CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Citizens were advised on May 4, 2021 via the Item that the CAPER would be on display from May 25-June 25, 2021. Citizens were encouraged to
come see the Plan and have input as to how the City spent CDBG funds during the last fiscal year, April 1, 2020-March 31, 2021.

Sewer Improvements were completed for three LMI homeowners during this fiscal year.

Historic Preservation provides for partnerships with business and property owners. The Facade Grant Program provides funds to repair the
facades of buildings in the downtown business district. Since the inception of the current Fagade Grant program which started in 2002, over $13
million dollars of historic building renovations have been completed in the downtown historic district while spending less than $400,000 of
Community Development Block funds. During this Caper period Facade Grant assistance was provided for three downtown businesses.

Housing Repairs were accomplished with funding from Community Development Block Grant funds. A total of five owner-occupied houses were
rehabilitated for LMI occupants during the fiscal year of April 1, 2020 through March 31, 2021. Under the housing repair line item, the City used
funds to pay inspectors for lead-based paint work and the construction advisor for work write-ups, inspections and bid preparation. Each unit is
inspected prior to construction, and again after construction is completed for clearance of Lead-Based Paint.

United Ministries Housing Repair: Nine (9) owner-occupied houses had minor repairs done for LMI occupants.

Youth Employment benefited thirty one (31) students last summer. Thirty one (31) were for the Co-Op Program.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



YMCA: Twenty five (25) LMI youth received a variety of services provided by the YMCA.

Health Services: Distributed 18,000 masks and 6,000 quarts of hand sanitizer to households throughout the Low Moderate Areas within the City
of Sumter. The census tracts distribution was conducted in the Ward 1, 2, 3, 4, (census tracts 11, 13, 15, 16). This project went a long way in
curving the spread of the COVID-19 virus. Additionally, we provided educational material to each household explaining ways to protect
themselves from getting infected.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if

applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Non-Housi
Administrati COn ou'stIng CDBG- Oth Oth 30 90 30 90
ommuni
ministration Y lovs er er 300.00% 300.00%
Development
Public service
activities other than
Affordable Affordable CDBG: Persons
. . Low/Moderate ] 50 59 80 59
Housing Housing S ) Assisted 118.00% 73.75%
Income Housing
Benefit
H hold
Affordable Affordable CDBG: | Homeowner Housing Hous? ° 20 1
ousin
Housing Housing S Added ) & 5.00%
Unit
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Direct Financial

Affordable Affordable CDBG: Assistance to Households 0 1 5 1
i
Housing Housing S Assisted 20.00%
Homebuyers
Non-Housi
Demoliti Cc?rr:’nmo:'stmg CDBG: | Buildings Buildi 25 7 6 0
uni
emoition Y olg Demolished Hlidings 28.00% 0.00%
Development
Public service
Non-Housing activities other than
Health CDBG- Persons
. Community Low/Moderate . 15000 15000 15000 15000
Services CVv:$ . Assisted 100.00% 100.00%
Development Income Housing
Benefit
Non-Housin Public service
Health Communit & CDBG- | activities for Low/ Households 6000 6000 6000 6000
Services Y lcv:$ | Moderate Income | Assisted 100.00% 100.00%
Development ] ]
Housing Benefit
H hold
Housing Housing Rebai CDBG: | Homeowner Housing HOUS? ° 30 c 6 s
ousin
Repair ousing Repair | Rehabilitated ot & 16.67% 83.33%
ni
H hold
United Minor Home CDBG: | Homeowner Housing HOUS? ° 40 9 9 9
ousin
Ministries Repairs S Rehabilitated Unit & 22.50% 100.00%
ni
Public service
Non-Housi tiviti ther th
YMCA Youth cz:qmo:?tmg cDBeG: iiw\l/lmfdc;raz ™ persons 45 25 13 25
uni
Services Yolg , Assisted 55.56% 192.31%
Development Income Housing
Benefit
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Non-Housing

Public service
activities other than

Youth CDBG: Persons
! Community Low/Moderate . 0 31 0 31
Employment S . Assisted
Development Income Housing
Benefit
Non-Housi
Youth cs:qmz:?tmg CDBG: | Jobs created/ Job 130 31 20 20
Employment y S retained obs 23.85% 50.00%
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Fair Housing Evaluation. There is still a need for affordable rental properties that meet housing codes. Much of the affordable rental stock tends
to be substandard, but the efforts of the City Codes Enforcement Department have drastically improved the rental stock. There will always be a
need for continuous enforcement of the zoning ordinance throughout the City of Sumter to ensure compliance. Also, the foreclosure economic
crisis is steadily being turned around, through partnerships, homeowners are being counseled and provided financial assistance in some cases, so
they can continue to be homeowners.

Public Housing has elected out of Asset Management because the regulatory restrictions were changed from 250 units to 400 units. The
Authority, who owns and manages 327 apartments located in the City and County of Sumter, has elected some of the “best practices” of asset
management without the confinement of multi-family regulations, which do not apply to the central office structure of the agency. AMP |
consists of 164 apartments at two individual sites Harmony Court and Friendship Apartments. AMP Il consists of 163 apartments located on four
sites: Hampton Manor, Rast Street, South Sumter and Pinewood Gardens. The benefits of asset management elected by the Authority will be the
ability to bring management on site with a consistent schedule. Additional construction is currently in process to dedicate a Site office for
permanent relocation; all others are fully equipped and will have structured hours of on-site operation. Applications now include the
opportunity to select either site or first available.

The Authority has currently elected out of Asset Management since FY 2008 in Public Housing. This program maintains utilization between
ninety-seven to ninety-nine percent. This program was a high performing agency for 2020 with the expectation of High Performer status in
2021. Identification of the need for additional one and two bedroom units has been driven by the waiting list. Applications for one or two
bedroom unit normally exceed an average of one year prior to being housed; while three, four and five bedroom units wait time averages less
than a month. The Authority has determined that the modified scattered site process is the most effective for the location and size of the Public
Housing Authority. Renovations to the Administrative Building, to improve the professional flow for the operation, have now been completed.

The above represents general accomplishments. The remaining report identifies specifically what the Community Development Program
accomplished in several general areas of upward mobility.
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The needs of the homeless are with us constantly; however, several agencies in the 12-county area that comprise the Eastern Carolina Homeless
Organization are competing for grants to operate programs that will benefit this population.

The City leverages resources in any way possible to provide opportunities for success and progress. The dollar goes further and relationships are
fostered. The end result is more persons benefiting with fewer dollars being spent.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)

CDBG
White 14
Black or African American 6,042
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 6,056
Hispanic 0
Not Hispanic 6,056

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Included in the total of family members is the make up of the household for the mask and sanitizer distributed and household for rehab and the
number of people assisted by educating citizens about fair housing and conducting community meetings and public hearings.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 312,047 316,291
Other public - federal 427,147 167,783
Table 3 - Resources Made Available
Narrative

In assessing the relationship of the use of CDBG funds to the priorities, needs, goals and specific objectives identified in the Consolidated Plan,
the City of Sumter implemented and executed the following projects during the reporting period: (1) Administration, $62,409.00 (2) Housing
Repair, $167,783.30, (3) Youth Employment, $39,331.25 (4) YMCA Youth Services, $2,500.00 (5) United Ministries, $25,463.84 (6) Demolition,
$3,875.00

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
NRSA 80
Table 4 — Identify the geographic distribution and location of investments
Narrative

Over 70 percent of non Administration funding was distributed within the City of Sumter NRSA, which consist of Census Tracts 13, 15, 11, and 16.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including a description of how matching
requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to
address the needs identified in the plan.

The Summer Youth Co-op program where the City partner with local business to hire 16 and up high school students, the City and
local businesses pays half of the hired student salary. The City currently have anywhere from 6 to 8 local businesses participating in
the youth summer program.

The City leverages resources through partnerships with funding sources such as CDBG funds and Santee Lynches Council of
Governments HOME Funds. These monies are used for housing repair and new housing development.

Publicly owned land was not used in leveraging

Other private and public resources are tapped to address needs identified in the Consolidated Plan such as local banks, service
agencies, Fannie Mae, Freddie Mac, the Eastern Carolina Homeless Organization for the twelve county area, Sumter Housing
Authority, Sumter Board of Realtors, Churches, Schools, Consumer Credit Counseling, and other service organizations. These
partnerships provide easy access to services for Low-Moderate-Income citizens.

The Banks provide mortgage loans for home buyers. HOME funds close the gap with deferred loans to homebuyers to make the
buying process possible. Fannie Mae and others buys these loans from our local banks thereby freeing up cash for new loans.

Partnerships with other agencies using State Housing Finance & Development Authority Trust funds and the City CDBG funds are
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leveraged to bring housing repairs to a higher standard using more funds and reaching more people who need housing repair.

The City through the penny sale tax are upgrading and creating new public parks and facilities throughout the City Limits; with

special emphasis in LMA. This will go far as not only beautifying LMA but stabilizing and increase the desire to live in these areas.

The Summer Youth Employment Co-Op Program is successful because local businesses leveraged their funds with CDBG funds to
make the program work. The partnership with local businesses is due partly to the Chamber of Commerce agreeing to market the
summer program for free in the late winter edition of their newsletter.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the
number of extremely low-income, low-income, moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 15 15
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 15 15

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 15 15
Number of households supported through
Acquisition of Existing Units 0 0
CAPER
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One-Year Goal Actual

Total 15 15

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting these goals.

The sumter goals were severely impacted by the pandemic as far meeting all annual. The majority of the administration of the CDBG program
consists of face to face contact with customers; during the pandemic this was limited because some customers refuse to wear mask. But, overall
with the uncontrollable circumstances the City as a whole attain or exceeded most of our annual goals. The rehab one home this program year
and sold it as an affordable to a low moderate income citizen. As far as addresses some of our worst case needs; one of which is irratercating
homeliness. The City in conjunction with United Ministries, ECHO, local churches have increased bedding for homeless individuals, along with
providing transitional housing during work skill training so the homeless can become self sufficient.

Discuss how these outcomes will impact future annual action plans.

The City of Sumter will continue to strive to meet our Consolidated Plan goals. With the pandemic slowing down, the City of Sumter should meet
it's five year goal, so future annual action plans should reflect more units on a program year basis.

Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information
on income by family size is required to determine the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 3 0
Low-income 10 0
Moderate-income 2 0
Total 15 0

Table 13 — Number of Households Served
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Narrative Information

Fifteen households were service under the affordable housing activity during program year 2020.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

In the City of Sumter Homeless and emergency assistance are provided by Alston Wilkes Society (Sumter Office), United Ministries, Christian
Charities, Trinity Place and the Salvation Army. These programs provide funds for food and shelter for persons who are homeless or close to
becoming homeless. The elderly and persons with disabilities, those who test positive for HIV/AIDS are included in these service opportunities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Sumter United Ministries has a homeless shelter that provides up to 3 nights stay for homeless persons. The stay can be extended provided
an extension is requested and granted. The YWCA has a homeless shelter for women and children. Housing is provided as well as job skills and
job referrals. Some of the housing is provided through the Housing Authority’s Section 8 program. When possible these women are also
encouraged to participate in the FSSP.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and
those who are: likely to become homeless after being discharged from publicly funded institutions and systems of care (such as
health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); and,
receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth
needs

Wateree Community Actions, Inc.,Trans Aid Program reports that they provided services to several families during this reporting period. They
provided a turn key approach to homelessness by providing housing, education, counseling, job referral, etc., so that clients will have all needed
services that will cause them not to return to their former state of homelessness. The Sumter United Ministries provies clothing and free health
care for extremely low income along with free prescriptions. Additionally, the Housing Authority plays a big role in keeping low-income
individuals from becoming homeless.

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
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A ministry for the homeless is in operation on Sunday afternoon at 3:30pm. A group of volunteers bring a hot meal to the Gazebo located off
Calhoun Street. These volunteers have a bible study and serve the meal in a loving outside atmosphere. Their ministry is unique in that it is
outside winter and summer regardless of weather condition. People from the street feel very comfortable participating in this ministry. This
group has formed a bond and they take each other as family.

In concluding this narrative, Wateree Community Actions is the only local agency that has a turn key homeless initiative in Sumter. This, however,
does not begin to serve the need of the community.

United Ministries of Sumter County continues to provide assistance to homeless persons and to others to prevent homelessness. They provide
assistance with rent, mortgage, utility, medical, hotel/motel accommodation and food and clothing, along with counseling.

Obstacles to meeting underserved needs continues to include the need for an agency or organization that provides assistance to an almost
unidentified population: persons who are under or unemployed, lack skills to market with potential employers, and who also need medical care
with follow-up as well as housing. These persons often feel left completely out off the system and are also alienated from family and friends.
South Carolina Works has a new program designed to retrain employees to enable them to become self sufficient; while also paying them a
stipend during training.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Public Housing has elected out of Asset Management because the regulatory restrictions were changed from 250 units to 400 units. The
Authority, who owns and manages 327 apartments located in the City and County of Sumter, has elected some of the “best practices” of asset
management without the confinement of multi-family regulations, which do not apply to the central office structure of the agency. AMP |
consists of 164 apartments at two individual sites Harmony Court and Friendship Apartments. AMP Il consists of 163 apartments located on four
sites: Hampton Manor, Rast Street, South Sumter and Pinewood Gardens. The benefits of asset management elected by the Authority will be the
ability to bring management on site with a consistent schedule. Additional construction is currently in process to dedicate a Site office for
permanent relocation; all others are fully equipped and will have structured hours of on-site operation. Applications now include the
opportunity to select either site or first available. Rental housing owned by the City of Sumter Housing Authority upgraded HVAC, exterior doors,
water heater replacement and bathtubs with surrounds through Capital Fund grants for 2009 and 2010 providing approximately $500,000.00 in
upgrades to all six communities. It is the goal of this Authority to provide quality housing. The intent of the pending  renovations will allow the
Authority to install energy efficient equipment and to continue the upgrade to the capital investment of the properties. In doing so they have
stayed in compliance with Section 3 of the Housing and Urban Development Act of 1968, Employment Opportunities for Low-or Very-Low-
Income Persons in compliance with regulation 24 CFR Part 135.

* Housing Choice Vouchers is rental subsidy to Private Citizens who offer their  property for rent through the City of Sumter Housing
Authorityto  accommodate Section 8 and other programs. These units are inspected  annually and must meet the standard of the
Authority. The Authority  experienced budget shortfall in 2009 with a budget rebound in 2010;  however the difficultly of this is
anticipating the time and man hours it  takes to bring applicants on the program including updates, verifications, issuance of
vouchers, locating the homes, testing affordability, inspection of the unit and approving initial occupancy. The  Authority currently is
at our budget capacity of families we are able to  assist due to exceeding the operating budget. The continued implementation of
federally mandated community service had a great impact on the unit turnaround for fiscal ~ year 2015. The Authority is currently
addressing non-renewal of leases for Public Housing clients who have not performed the federal requirement of 8 hours per month if
they are (a) non-elderly, (b) not employed, (c) not disabled “as defined” by social security, (d) nota student, or (e) not caring for a
disabled household member. This federal requirement prevents families from being determined eligible  for other Housing
subsidies.

Actions taken to encourage public housing residents to become more involved in management and participate in homeownership

Public Housing plays a pivotal role in community development. The local Public Housing Agency provides services to their clients along with a
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strong Resident Initiative Program. This program provides opportunities for residents to learn leadership skills as well as plan for home
ownership or another kind of business venture

Improvement in public housing and residents’ initiatives are ongoing with the City of Sumter Housing Authority. That agency has a Resident
Initiatives Coordinator who also carries the title of Self Sufficiency Coordinator. The coordinator works closely with the residents to provide
activities at the housing complexes for adults and children while at the same time providing an opportunity for adults to register for the Family
Self Sufficiency Program. The program has over 12 active persons listed who have agreed to work towards self sufficiency within a certain period
of time, usually five years. There were 33 persons initially; of the initial participants, six have become homeowners. Some left the program since
its inception due to transfers and dropouts.

Actions taken to provide assistance to troubled PHAs

The Sumter County Housing Authority is not a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land
use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting
the return on residential investment. 91.220 (j); 91.320 (i)

In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an ongoing process to rid the city of
Impediments: The City updated Area Impediment was completed during September 2017.

The City adopted a Property Maintenance Code which gives additional guidance to property owners and provides penalties for violations. In its
current form there is a duty to the advisement of a 30-day notice of any substandard citing. Such notice is posted with property title in the
Courthouse. Property owners will have a duty to repair property before sale or follow through with any prior citing. Sale will be subject to repair
within time allotted. The Fair Housing Task Force is working closely with the Codes Enforcement Department to accomplish this.

The City Council also passed an ordinance that is called an Appearance Code. The code does require that property owner’s keep their property
is in good appearance at all times. Landlords, however, are not included in this group in that if they rent, the person residing in the property is
required to keep the appearance up to par.

The City hired additional Codes Enforcement Officers. Part of their work involves issuing citations for property not being in a good state of
appearance from the outside.

The City in partnership with the Housing Authority is continually working this issue as funding becomes available. Due to the in foreclosures in
the City, the City in partnership with the Housing Authority has identified the need for additional affordable housing in the Sumter Community.
The Authority applied for and received funding through a partnership of Neighborhood Stabilization Program in the amount of $1,700,000.00 for
acquisition of foreclosures and rehabilitating for affordable rentals. All partners are purchasing foreclosed homes, and have rehabilitated eleven
units. The Sumter community is benefiting from 18 foreclosed homes being converted to rental properties.

The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing Providers to inform the public, low-moderate-
income persons, especially, about Predatory Lending practices and affordable housing opportunities. To celebrate Fair Hosing Month and the
26th Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available Housing Opportunities in the City and
County. Rural Development also participated in this event. Many persons in attendance wanted and needed their information because not all
persons desire to live inside the City Limits.

Local housing providers presented their programs visually and verbally. Display tables provided an opportunity for attendees to gain access to
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information about banking, finance and affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Obstacles to meeting underserved needs continues to include the need for an agency or organization that provides assistance to an almost
unidentified population: persons who are under or unemployed, lack skills to market with potential employers, and who also need medical care
with follow-up as well as housing. These persons often feel left completely out off the system and are also alienated from family and friends.
South Carolina Works has a new program designed to retrain employees to enable them to become self sufficient; while also paying them a
stipend during training.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All rehabilitation of owner occupied homes requires a lead inspection prior to any work being done on the home. If lead is found it would be
removed by a license lead qualified extraction contractor.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Reduce the number of persons living below the poverty level. This is an awesome task. Training and education is accomplished through the
Adult Education Department of both School Districts. They offer basic reading and writing as well as the GED training and preparation for a High
School Diploma. Additional training is provided in the areas of Computer Skills at all levels, from basic to advance. Teacher Certification classes
are also offered by the Adult Education Department. The Literacy Program is a part of Adult Education. This program teaches English as a second
language along with other pertinent classes.

The Technical College and the two 4-year colleges have programs that prepare individuals for upward mobility. As persons avail themselves to
training and education their opportunity for living above the poverty level is greater. The initiative, however, must come from the person who is
the victim of poverty. Children are assisted when they are employed in our Summer Youth Employment Programs. They have the opportunity to
earn money for needed items that include school supplies and clothes. Some students use their money to help parents with household bills.

Contractors who build houses and do housing repairs are encouraged to comply with Section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Low-or Very-Low-Income Persons, and with its implementing regulation at 24 CFR Part 135. Some students
from Youth Build participate with contractors in the housing repair program. The City is supporting the Youth Build application that Sumter
County plans to submit.
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Seniors who are at least 55 years old are referred to Santee-Lynches Council of Governments to participate in the Title V Older American Act of
1965 Title V Section that established the Senior Community Service Employment Program (SCSEP). The program accommodates persons who
make low retirement incomes. Work assignments increase the income by a large enough margin that they do not live below the poverty level.
Some of the job assignments lead to permanent work, although it is often part-time job.

During the orientation and training of students for the Summer Youth Employment Co-Op Program staff makes a strong point of letting students
know that they can decide now how they will spend their life in the future. Summer jobs can be the start of a career that can build into a
livelihood. We often use the example of the KFC’s Executive who has helped with the orientation. He started working at KFC when he was in
high school. He worked during college breaks. After graduation he came back into a management training slot at KFC. Now he owns three KFCs
and is Vice President for all Kentucky Fried Chickens and Arby’s in the 6-county area.

This is an example of how persons can be elevated above the poverty level, thereby reducing the number of persons living below the poverty
level. Itis a slow process.

Another example is the Family Self Sufficiency Program at the Housing Authority. These participants receive training and get help with their
finances. Gradually they learn how to leave Public Housing. Their income increases with new initiatives, information and training, and they live
above the poverty level.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Sumter have made vast improvement in over coming the gaps in institutional structures and enhance coordination. There are not only
various agencies who provide services to assist to homeless individuals and families; they all have formed a partnership to coordinate the
assistance for homeless and low income citizens. The partnership of the agencies has increased follow up on clients on a regular basis to help
alleviate clients continually needed the same services over and over. The goal of the current actions are to make beneficiaries of these program
self sufficient in the long run, by providing training, education, housing assistance, daycare assisitance, and other programs to give clients the
best chance to succeed in all aspects of life.

Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)

Improvement in public housing and residents’ initiatives are ongoing with the City of Sumter Housing Authority. That agency has a Resident
Initiatives Coordinator who also carries the title of Self Sufficiency Coordinator. The coordinator works closely with the residents to provide
activities at the housing complexes for adults and children while at the same time providing an opportunity for adults to register for the Family
Self Sufficiency Program. The program has over 12 active persons listed who have agreed to work towards self sufficiency within a certain period
of time, usually five years. There were 33 persons initially; of the initial participants, six have become homeowners. Some left the program since
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its inception due to transfers and dropouts.

Improvements are made to public housing as the director makes upgrades to the units. The Authority has completed HVAC Installation,
currently addressing cabinets, electrical and water heaters. The upgrades are continuing.

Additionally, the Fair Housing Task Force bring both private and public entities together handle all sort of issues involving our citizens.

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair
housing choice. 91.520(a)

In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an ongoing process to rid the city of
Impediments: The City updated Area Impediment was completed during September 2017.

The City adopted a Property Maintenance Code which gives additional guidance to property owners and provides penalties for violations. In its
current form there is a duty to the advisement of a 30-day notice of any substandard citing. Such notice is posted with property title in the
Courthouse. Property owners will have a duty to repair property before sale or follow through with any prior citing. Sale will be subject to repair
within time allotted. The Fair Housing Task Force is working closely with the Codes Enforcement Department to accomplish this.

The City Council also passed an ordinance that is called an Appearance Code. The code does require that property owner’s keep their property is
in good appearance at all times. Landlords, however, are not included in this group in that if they rent, the person residing in the property is
required to keep the appearance up to par.

The City hired additional Codes Enforcement Officers. Part of their work involves issuing citations for property not being in a good state of
appearance from the outside.

The City in partnership with the Housing Authority is continually working this issue as funding becomes available. Due to the in foreclosures in
the City, the City in partnership with the Housing Authority has identified the need for additional affordable housing in the Sumter Community.
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The Authority applied for and received funding through a partnership of Neighborhood Stabilization Program in the amount of $1,700,000.00 for
acquisition of foreclosures and rehabilitating for affordable rentals. All partners are purchasing foreclosed homes, and have rehabilitated eleven
units. The Sumter community is benefiting from 18 foreclosed homes being converted to rental properties.

The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing Providers to inform the public, low-moderate-
income persons, especially, about Predatory Lending practices and affordable housing opportunities. To celebrate Fair Hosing Month and the
26th Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available Housing Opportunities in the City and

County. Rural Development also participated in this event. Many persons in attendance wanted and needed their information because not all
persons desire to live inside the City Limits.

Local housing providers presented their programs visually and verbally. Display tables provided an opportunity for attendees to gain access to
information about banking, finance and affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term
compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning
requirements

The grantee pursued all resources it said it would in the Consolidated Plan. This is referenced earlier in this report under Public Housing
Initiatives and Leveraging of Resources. (2) The grantee supported efforts by other service agencies by providing letters of support, supplemental
funding, and working with agencies to advance their programs. (3) The grantee did not hinder the implementation of the Consolidated Plan by
any action or willful inaction. Additionally, each sub-recipient on a yearly basis provides source documents they used for each citizen they assist
in determining their eligibility for use of CDBG funds (below 80% median income and reside in the city limits). Also, all sub-recipient are in
compliance with proper record keeping requirements of HUD, because this is check on an annual basis when grantee hand carry sub-recipient
agreement for signature by the sub-recipient. The grantee went to the YMCA and conducted monitoring in March 2019. The grantee reviewed
the files from 2017 and 2018. The files was immaculate and the YMCA are in compliance with the sign sub-recipient agreement. The procedures
the sub-recipient uses for providing services to low moderate clientele meet CDBG requirements. An in-house review and general oversight of
Sumter United Ministries files was conducted throughout FY 2018 on their files for the last two years prior.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
This document was on display inside the Community Development Department from May 25, 2021 to June 25, 2021.

There were no citizens’ comments.

The Public Hearing was held May 18, 2021, at 6:00 in the evening. The Notice to The Public was released through The Item, a local newspaper,
on May 4, 2021, in the non-legal section.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction
would change its programs as a result of its experiences.

There are no proposed or significant changes required by the jurisdiction at this time.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction
would change its programs as a result of its experiences.

There are no proposed or significant changes required by the jurisdiction at this time.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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LINE 10 DETAIL: ACTIVITIES TG CRONSIDER AN DETERMINTNG THE AMOUNT TO ENTER OM LINE 10
Regorl rétumwesd nu oata.

LINE 11 CETAIL: ACTIVITIES TO CONSIOER IN DETERMIMING THE AMOUNY TO ENTER OR LINE 11

Report retumed np ¢ata.

LINE 12 DETAIL: ACTIVITIES IRCLLDED [N THE COMPUTATION OF LINE 13
Report rekurnid no cata.

LIME 16 DETAIL ACTIVITIES INCLUDRED [N THE COMPUTATION OF LINE 16
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LINME 13 DETAIL: ACTIVITIES INCLUDED N YHE COMPUTATION OF LINE 18

FlonVemr  IDISProfet [vs | YOOI peyie Naa vy
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[xecutive Summary

Citizens were advised on May 4, 2021 via the lrem that the CAPER would be on display fiom
May 25-Tune 25, 2021. Citizens were encouraged to come see the Plan and have input s to how
the City spent CDBG funds during the luast Jincal year, Apnl |, 2020-Mareh 31, 2021,

Sewer Improvements weare completed for three LML homeowners duning this tiscal vear,

Historiv Presgrvitivn prevides for parinerships with business arwl propecly owoers. The Fagade
Grant Program provides funds to repeir the tacades of buildings in the downtown business
district. Since the inception ot the current Fagadz Grant program which started in 2002, over $13
million dollats of historic bunding renovations have been completed in the downtown historic
districr while spending less than S400,008) of Community Development Block funds. Nuring this
Caper perind Fugade Grant assistance was provided lor lhree downlown businesses.

Housing Repairs were accomplished with funding from Community Developnent Block Grane
funds. A total of five owner-accupicd houses were rehabilitated for LMI oceupants during the
fiscal year of Apnl 1, 2020 thrangh Muarch 31, 2021, Under the housing repoir line item, the City
used lunds o pay inspectors for tead-hased paint work and the coustruction advisor for work
write-ups, inspections and bid preparation. Each unit is inspected prior to constiuction, and
again after construction is completed for clearance of Lead-Based Faint,

Uniled Ministries Housing Repair: - Ning (9) vwnec-occupied hauses had minar repairs done for
LM occupants.

¥ outh Emplovment benefited thirty one (31) students last summer, “Ubirty une (3 1) were for the
Co-Op Program,

YMCA: Tweaty live (251 LM youlh received a variety of services provided by the YMCA.

Health Scrvices: Distributed 18,060 masks and 6,000 quarts of hand sanitizer to houscholds
throughowt the Low Moderate Areas within the City of Sumter, The census tracty distributinon
wans comducted in the Ward |, 2,3, 4, {vensos wacts 11, 13, LS, 16). This pruject went a lng
way in curving the spread of the COVID-19 virus. Additiooally, we provided educational
material to cach houschold cxplaining wavs to proteet themsclves from getting infeeted.

Fair Huusing Fvalustion. There is still 8 need Tor affordsble rentul properties tat meet housiog
vudes. Much of ke affordable cental stock tends to be substandard, but the effarts of the City
Codes Entarcement Department have drastically improved the rental stock. There will always be
a need for continuous entorcement of the zommng ordinance throughout the City of Sumter to
ensure comphance, Also, the forcclosure cconomic ¢nsis is stcadily being tumed around,
through partncrships, hemecowners ree being counseled and provided financial assistanee in some
cases, so they can continue 0 he homeowners.

o

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

40



Public Housing has clected our of Asset Management beeause the regulatory restrictions were
changed from 250 nnits to 400 wnits, The Authonty, who owus and manrges 327 wpartments
lacated in the City and County ol Sumter, has elected same oi’ the “hest pracuices™ ol assel
management without de confinerent of multi-family regulations, which do not apply to the
central office strucrure of the agency. AMP | consists of 164 apartments at two individual sites
Harmony Court and kriendship Apartments. AMP 11 ¢congists of 163 apsrtments located an four
sites: Homplon Munar, Rast Street, South Sumiter and Pinewoirl Gurdens, The benefits alusset
management elected by the Authority will de the ability to bring wanapgement on site with a
consistent schedule. Additional construction 1s currently in process (o dedicate a Site oftice for
pennancnt relocanion; all others wre fully cguipped and will have structured hours of on-site
operation. Applications now include the opportunity to sclect cither site or firss available,

The Aulbority has cuceently elected out of Asset Managemeol since FY 2008 in Public Honsing.
‘Uhis program maintains utilization between nincty-seven to nincty-minc peeeent. ‘Lhis program
was a high performing ageney for 2024 with the cxpectation of High Performer status in 2021,
Tdentification of the need for additienal one and two bedroom unils has been driven by the
wailing list. Applications lor ane or twa hedeoom unit normally exceed an averape of one year
prior ta being housed; while three. four and five bedroom units waic time averages less than a
monch. The Authority has determined that the modificd scattcrcd site process is the most
effective fyr the location and size of the Public Housing Authority. Reaavalions Lo the
Administrative Building, 1w nnprove the professicnal Qow for the operatian, have now heen
completed.

The above rcpresents gencral accomplislunents. The vemaming report identifics specifically
what the Community Developmient Program accomplished in several gencral arcas of upward
mohility,

The needs of the homeless are with us constantly: however, several agencies in the 12-county
arca that comprise the Eastern Cavolina Homclcss Organization arc competing for grants to
opcrate programs that will benefit this population,

The City leverages resources in any way passible o provide opportunities for suceess and

propress. The dollar goes further and selationships are fostered. The end result is more persons
bensfiting with tewer dollars being spent.

CAPER
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CITIZEN PARTICIPATION PLAN

City of Sumter
Community Development Depariment
As Amended 03/10/09

Beginning m 1994, the U, 8, Departsent of Housing and Usban development (HUD) required
the City of Sumter to develop a consolidated plan affceting all of its community planning and
development and housing pragrams. This new plan replaced all individeal spplication
requirernents with a single subrission. The Jour programs sllecled by the consolidated plan are:
Conununity Development Block Grant (CDBG), HOME Luvestment Partociships (HOME),
Emcrgency Shelver Grants (ESG), and Housing Opportunitics for Persons with AIDS (HOPWA).
Ay such, to incarparite the four progenms within the Citizens Participation Plan, “CDBG
Programs' are now relermed Lo ax “the Consolidated Plan Programs.™

The laws goveming the prant programs escablished three basic goals. They are to-
«  Provide devenl housing
e DTrovide o suitable living environmenl, and
+ Expand cconomic opportunitics

Fucther, each of these goals must primarily benefit law- and very low-incame persous.

The benefit of having a consolidated plan ensures a collaborative and comprehensive process tc
establish a unitied vision for commumty development actions,

To insure thul vitizens ure involved in (1) plurming. (2) prplementalion, and (3) assessioent of
Consolidated Plan Programs, U.S. ITUD requires a writcen plan to show how citizens will be
involved in the three areas cited.

Community involvement in the Consolidated Plan Programs shall includce, but is not limited to.
publiv nphiges in the lacul newsphpens {r vihzen purticipation, und the public hearings process.

Assessiient ot Performance - There will be a public notice to allow citizens and community
organizations to asscss activities and submit comments on all aspeets of the Consolidated Flan
Programs. This notice will be published in lacal ncwspapcers at least 30 days prior to the start of
planning fiyr the next program year. Capies of the Annual Performance Report, Poopned
Stalemenls of Ohjeclives, and Final Statemenls of Ohjectives will be distributed 1o all pubtic
libraries for public review. Copies and information concerning all activities will also be
available at the € ommuuity Developiment Office located at 12 W Liberty Strect. Otfice H..

All cormnments submilkeal by ¢iticens. along willy the City's responses and 4 swimnacy of any
action token will be included in the Crantee Performance Report (GPR).

Pubjic llearings

The City will hold a minimum ol twis (2) public bearings during the fiscal year (Apeil | — March
31). Announcements Jor the public hearing will be published in The Mear at least seven (7) days

CAPER
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prior to the hearing. Notices will be prorainently displayed in the non-legal section of'the local
newspager.

The hearings will he held to address housing and commmnity development needs and receive
sugeestions lor propused activities. Following the public hearing, a 30-day comment peciod will
allow citizens and intcrested partics additional time to subniit their concems.

Afierthe development of Lhe CP plan, spplication [ur [unding and prine wa the submission ol the
application ta the Department of Housing and Uiban Development, a public heacing will be held
to review and selicit public cowment upon the praposcd activitics.

[F ten (10%) pereent or more of patential heneficianes of the project ace nan-Tnglish spesking,
provisions will be made at Lhe approgwiate public hearings for translation of comments and
documents into the native language of the majotity of non-Enplish speaking residencs present. It
has been detennined. however, that at present, less than ten {10%) pereent of the City”s residents
are non-English xpuaking.

Soliciting Participation

The City will, ta the extent derermine necessary by its govemning body, make direet efforts in
soliciting the purticipalion af the residents and viher interesled parlies in the area(s} in which
Junds are 1o be expended. Methods may melude, but age not limited to, eequest appropriate
community feaders and other agencics to inform their constitacnts about the proposed usc of
funds; distributing notices in very-low and low-income ncighborhoods, posting of notices at post
offices and neighborhood businesses, rudia and television anneuncements, South Sumter
Resaurce Center, organzed Neighborbuwsd Graups, Cily of Sumuter Hausing Authority, HOPE
Cenrers, as well as social service agencies.

All public meerings and hearings conceming the CI* plan program will be held a¢ times and
places convenienc to oity residencs, particularly thosc who arc potential beneficiancs. No
mectings will be held before 6:00 p.m. on weekdays or 2:00 p.m. on Sundays. No mectings will
begin after 3:30 pam

The location ol such meetings will be selected to pravide access for physically challenged
persons. and held in a convenicnt focation for actnal beneficianics, and be aceessible to
accommodate those citizens with special necds, Requests for special assistance should be made
by calling 774-1649,

Provislons for Persons with Disabllitles - Upon advance aotification, appropriate provisions
will be made to accommodate persons with mability, visual or hearing impairments. Persons
requinimg said acconunodations will be directed ta contact the Community Lievelopment Office,

Housing And Community Development Needs

Prior to the develapiment of the Consclidated PPlan application for funds, the City will assess its
heusing and community devclopiuent necds particularly those of very low and low-ineowe
persans. The citizens of the City of Sumter are encouriged to participate in (he nssessment
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process and the realtics of this Meeds Assessment will be docmuented and presented to thie
citizens of the City at one or mare advertised public hearings where citizens' comments will he
camsidened.

Neadys Assessment

Atthe public hearmp(s) where the Needs Assessment is preseated, the City will also present
information conceming the funding, euidclines, and the range of activitics that may b
undertaken wirh such funds, particularly in relation to identified needs contained in the Newds
Axsessment.

Technical Aspistance

The City will provide technical assistance to vepresentatives of persons of very low and low
incame that request such assistance in developing pronosals tar funding. This assistance shall e
litaited to the provisian of information concertung the CI° program, and shall be pravided on the
condition that activitics to be addicssed by any such proposal arc consistent with idenrificd
community development and honsing needs, fedem] program guidelings, that fundy arg svailable
for lunding such activities as ay he involved, and thal the City Council give its approval for
providing such technical assistance. ‘The City will consider any proposals developed by
represcitatives of very low to low mcome persons, follawing all the requicements of public
participation; however, the determination to submit the proposal 10 the Department of Honsing
and Urban Develapment lor funding consideralion is the prerogative of the Cily, siace lhe
subission of the application requices approval by City Council.

Comments

The City will consider any comments or vicws of citizens seccived 1 writing, or orally at the
public hcadings, in prepanng the final consolidated plan, amendiuent of the plan, or performance
repert, A symmary of any comments ar vigws not accepted anil the rensoms shall be attached 4o
(he [inal consolidated plan, atnendment of the plan, or perlunnance reporl. The Cily of Sumler
will publish a sutmary of e proposed cansolidated plan in The frews and copses will be made
available at vavious public ageneics throughout the city. A list of where the plan will be
available will be identificd in the suwmacy.

Complainis/Grievances

‘I'he City will provide for i timely, written anzwer to written complaints and gricvances
concerning the progeam, generally within filleen (1S) workiog days afer reeeipl of the wolien
complaint. Grigvanges are 1o be delivered ta the City Manoager, who will then atterpl to resolve
tha reason(s) far the complainc. 1 the complaint is not resalved to the satistaction of the
agprieved party, an appeal to the City Council is the next step available to the party. Complaints
ot gricvances including Statc law or policy, Federal program guidclines or regulations governing
the CDBG program shall be dirccted to the Department of Housing and Urban Dievelopment for
resalution. The City will then camrect the grievanee according ta the direction af the Department
ol Tlousing and Urban Development. Complaints involving local law or progoun policies will be
resolved at the {ocal level. After the above described appeal process bas been exhavsted. the
complaint may scck relief in the appropriate court of law:.
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Access To Records

Citizens will be provided with reasonable acocss to records coneeming any projects undertaken
with CDBG funds, These¢ records are available for revicw at City Hall, 21 North Main Strest,
during normal business hours, upon the suhmissinn of the written request stating the reason for
requestiog access ta such records, Confideatial information nannally protected uader the State
and Federal Erecdom of [nformation laws may not be made available for public review: for
example. information not normally available to the public soncemning personal or husingss
linancial salemeots, eamings, vor sources of income.

Performance Review

Upon conpleting the fiscal year projects, the City will conduct at least voe public heatiog te
review perfonuance and accomplishments before closing out the granc through the Department
of Housing and Urhan Development.

Use Of Plan
“The City niust follows Wis citizen patticipation plan untl amcndad.

Criteria For Amendment To Consolidated Plan/Definition Of Substantial
Deviation

The City Council will amend the plan wlhen a substantial change in the actual activiries,
allacations, pnorities, ar method ot distribution of funds is madc to carmy out an activity using
fundy fraom any program cavered by the Consalidaled Plan, Substanlial change would include
the elirmination or addition of o program and/or to change e pupose, seepe, lovation, or
benzticiaries of an activity.

Substantial deviation requiring an amendment to the consolidated pian weould be any individual
or group of projects totaling mare than | £% of the annual allocation. Public netices and called
meetings will prayide cilizens reusonghle notilicalion and an vppurunily o examine and submit
carrments oh amendiments. A period of not less than 30 days will be allowed to receive
camments before any amendment is implemented.
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Additional Regunements tor End ot Peogeam Year Reporting
| 9 Nurrative Statement Addressing the Following:

a.  Asscssent of Thrce-to-Five-Year Goals and Objeccives

The City s visian 1 0 increase affordable and economic development, During rhig
reporting peeied there has beeo a sxignificant accomplishment with atlordahle housing. One
{13 unit was refiubish and sold with the use of SanteesLynches HOME Program funds.
Additienally, the City will used Program funds for down payment and closing cost assistance
durning the selling provess. The cost of new constrictian is about $24.DMAIG each, The
cklecly, disabled, handicapped und ull race und etlmie minarities see afforded an equal
opporhunity to purchase o home.

b.  Affirmatively Furthenng Fair Housing

In campliance with 24 CTR 91 .520{a} City ataff is working thrangh the Fair Housing Tesk
Force ioan angoing process W ad he city of linpediments: The Cily updated Area
Impediment was conmpleted duning Scprember 2017,

The Cily ndapted a Property Mainlenance Caode which gives sudditipnal goidance 1 property
uweens and provides peosallies lor vielutions. Iniw corrent [oon theee is a duty Lo the
advisctent of a 3U-day notice of any substandard eiting. Such notice is posted with propesty
titlc in the Courthousc, Property owncrs will have a dury to cepair property before sale or
follow thraugh with any prior citing, Sale will be subject to repair within time sllatted. The
Tair Nerusing Task Faree is working closely with the Cades Bnfiircement Departrenl Lo
accamplish this.

‘The City Council also passed an ardinance that is called an Appearance Code, ‘T'he cade
does require hat propenty ovener's keep their property is in good appearance @l all times,
Luandloeds, however, are nat in¢luded in this group in that if they rent, the pérsan résiding in
the property ia required o keep the appearance up to par.

‘I'he City hircd additional Codes Enforcement Officers. Part of their work involves 1ssuing
citations for property not being in a good state of appcarance from the outside.

The City in partnership with the Haosing Authunily is continually working this issue as
funding becomes available. Due to the in foreclosures in the City, the City in partnership
wirh the Housing Authoricy has identified the need for additional affordablc housing in the
Sumter Community, The Autharity applied for and received funding chrough a partnership
of Neighharhaad Stabilization Program in the amount of ST for aequisition of
Toreelosuces und rehabilitaling lor affardable renluls. All partners are purchusing forselosed
hones, and have rehabilitaced eleven units. The Swuter communicy is benetiting from IR
toreclosed homes being converted to rental propertias.
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The Fuir Hoewsing Task Force partinered up with the Sumlee Board of Realtons and Loval
Housing Providers to infonn the public, low-niodecatesmcome peisons, especially, about
Predacory Lending pracrices and affordable housing opportunitics. To celcbrate Fair Hosing
Manth and the 29th Anniversary of the HOMT Program the City put an s Housing Seminar
wilh emphiasis on Available Hawsing Oppurtonilies in te City snd County. Rural
Development also participated in this event. Many persons in attendance wanted and needed
their information because not all persons desire to live inside the City Limits,

Lucal housing praviders presented their poograrms visuully and verbally. Display tbles
provided an opportunity for attendees to 2ain access to infortnation about banking, finance
and atfordable housing.

¢ Affordable Honsing

New coustruction of single family houses inside the city litits for low-moderate-mcome
citizens is inercasimg. Onc (1) housc was rchabilitated and seld during this reporting period.
The Jow interese rates duning the past couple of years have been in the favor of the buyers,
Gap finsncing, using FTOMPE (unds, has previded an opportunily lir meny persans ta afford
hausing by receiving deferced loans.

The units built for sale is only sald to persons who completed the city's homebuyer training
program. The prvgrm encampasses cansumer credit counseling, maintenance of the nnit
andl budgetiog. Funding vames furn Suntee-Lynchies HOME money.

Fourteen ¢ 14) families benefited from both ot the housing repait programs during this
reporting peaiod, via the City partoersiup with United Ministoes, These units were
complcted by the end of March 2021.  All units were repaired with the wse of CRBG Funds.
Applicants most be at 80% ar below the TN Tncome Limits Scale to pacticipate in this
progen. The City exceeded it tacget ol six repairs this vear.

Honsing Develapment Progress -- It will be difficult for the City ro reach it target of
building one affordable house per year projected in its Five Year Consolidated Plan developed in
2020, due w significant reduction ol the funding allocation for this pragram and lew lols w be
Jound in Lhe better areas of the City. The City will steive to attan its target of affordable houses
per vear; by constructing as many honscs as possible with the allotied funding, during the
duration of the current Five-Year Consolidated Plan period.

« Rental housing owned by the City of Sumter [Toustng Authority upgeaded 1IVAC, exterior
diwis, water heater replacement and bachtubs with surrounds through Capital Fund grancs for
204K and 2010 providmg approximately $500,000.00 in upgrades to all six conununitics, It
is the goal of this Authonty to provide quality housing. The inteny of the pending
renovations will allow the Antherity to install energy cfficient equipment and to continuc the
upgrade &+ Lhe capital investmenl ol'the praperties. 1n linng so they have stayed in
compliauce with Section 3 of the Housing asd Urban Developuent Act of 1968,
Employment Opportunitics for Low-or Very-Low=lncome Persons in compliancs with
rcgulation 24 CFR Part 135,
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a  Worse case needs are the affordability und the availability of rental units publicly and
privalely. The Tlusing Aulhurity af the City of Sumuer is currently has dedicaled vauchiers
to bouses putchased by the Authority theouph the Neighbothood Stabilization fiunds. Project
based vouchers lias been defined since the 2008 Annual Flan; tlus will enhance the
Authonry ‘s goal of cemaving “alder™ mahile hames fism the vineher progeam. The
community has beneGled (rom (be ive beee bedoyom heuses from the Neighbarhood
Stabilization Program funded for acquisition, rehabilitation with providing atfordable unirs.

= Transportation needs in the rumal arcas of Sumter County have influsneed the ability to
provide housing. Townships like Pinewaed, Welgelield, Maysville and Lynchborng do nwl
biave supparting nansportation rautes thiough the Jocal tansit authoricy thereby reducing the
arca of sclection of hausing opportunitics.

= Huousiog Choice YVauchers is rentaf subsidy o Private Citizens who offer their property for
rent through the City of Suter Housing Authority to accommnodate Section 8 and ather
progrmms, Lhese units are inspeeted annually and must meet the standard of the Authority,
The Authority capenenced budget shurtlall in 2002 with 3 budgel cebound in 204 ¢ however
the difficultly of this is unticipating the time and man houcs it takes to bring appliconts on the
pragram including updates, verifications, issuance of vouchers, Incating the hames, testing
aftardability. inspection of the unit and appraving initial occupancy. The Authority curvently
is at our budget capacity of familics we arc ablc to assist dus to cxcceding the operating
budpet,

o The continued implementation of federally mandated community service had a preat impact
on the unit umaround for fiscal year 2015, The Authenty is currently addressing non-
renewal of fesses for Public Housing clients who have not pecformed the leder] reguirement
o & houes per month if they are (1) nan-elderly, (b) not ginployel, {€) not disabled “as
detined” by social security, (d) not a student, or {e) not caring tor a disabled household
member. 1his faderal requirement prevents families trom beibg determined aligible tor
other Housing subsidics,

Hausing Repair is a very impartanl parl al”the housing initialive for the cily. Tmproving and
maintaining current housing scock 1s just as important as new housing development. Many of
owr residents want co stay in their current neighbeorhoods. Ciry staff successfully renovated five
houscs during this period. Additionally. United Ministries renovated ninc houscs using
$24,500.00 of CNRG Funils For minar repairs. The plan is @ conlinue the honsing repair
pragrum sor Lhat persans Tiving in elder hames io older neighburbands can stay in Lheir
neighborhood and benefit from decenr, sate, sanitary and aftordable housing. To make the
housing repair program affordable the city makes the repairs as a grant, with no cost to the
homeowncr The graats come from City CDRG funds, Al housing repair projects wers within
the NRSA and the BZ.
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Assistance to local Non-Protit —1he Ciry assisted non-profis agencics by providing grant
assistance and having them refer their LMI clicnts to the City for any programn the City
offers.

Houmeless and emergency assistance is provided by Alston Wilkes Socicty (Sumter Office),
United Ministrics, Watcree Communiry Actions, Juc., Chostian Charitics, Trinity Place and
the Salvation Army. These pragrams pravide funds (or foud and sheher lor persuns who are
homseless or elose w becoming howeless. The elderly and persans with disabilities, those
wilio test positive tor HIV/AIDS are included in these service opporfuilities.

The Samaritan House is 4 humeless sheller that provides up w0 3 nights sy for homeless
persons. The stay coo be extended provided an extension is tequested and grooted. The
YWCA has a homeless shelter for women and children. 1lousing is provided as well as job
skills and job rcferrals. Somc of the housing is provided through the Housing Authority’s
Scction & program. When possible these women are also encouraged to participate in the
FSSP,

d.  Contivuum of Carc Natrative
Thraugh the 12 -County Fastern Carpling EHlomeless Organizatian, the City ol Suwoter

partners with other agencies to make cercain homeless families and iodividuals are provided
for threugh grants from HUD via the Super NOFA.
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Wateree Community Actlons, Inc. Trans Aid Program reports Lbal Uey provided secvices
to several familics during this weporting pertod. They provided a tur key approach to
homelessness by providing housing, cducation, counscling, job veferral, cte., so that clicnts
will have all needed services thal will cause them not to return W theic foomer state o
hamelessaess.

Persons Jiving on the streets were assisted by the Samaritan Housc, a homeless shelter
located o Oskland Avenue, with Emited stay — 3 nights. They get 1 mid day musl st the
Soup Kitchen Jocated an tse south side of lown, housed ot the Eonmanuel United Methodist
Church, 421 South Main Streat (g} Bee Street. The Soup Kitchen is opened seven days a
week, Hot mcals arc scrved five days. Lunch with sandwich, fruit and beverags is scrved on
Saturday and Sunday.

A ministry for the homeless is in operation an Sunday alternonn al 3:38%pm. A proup ol
voluntegrs bring a hot meal to the Gazebo located oft Calhoun Steeet. These volunteess have
a bible study and scrve the meal in a loving outside atnosphee. Their ministry is unigue in
that it is outside winter and sumimer repardless of weather condition, People from the strect
leel very camlurtuble parlicipating in this mimistry. This graup has formed o bond and they
take each other as fatmily.

In concluding this narvative, Watcree Community Actions is the only local agency that has a
tomn key homeless initiative in Sumier. This, hawever, dees nat begin w serve the need of
the commuunity.

United Ministries of Sumter County continues to provide assiscance to homeless persons
and tu others W prevent homelessness, They provide assistance with rent, mortgage, utility,
medical, hotelmotel accommodation and food and clothing, along with counseling,

e Olher Actions

Oibstacles to meeting nnderserved needs continucs to include the need for an agency or
orgunization that pravides assistance to an almast unidentified population- persony who are
under oor unemployed, lack skills ke markel with edeatial emplayers, unil wha also need
ivedical care with follow-up as well as hausing. These persans ollen feel lefl comyplecely vut
off the systenn and arc also alicnated from family and fricnds. Souch Caroling Works has a
new program designed ro renain employees to enable thern ta become self sufficient; while
also paying them a shipercl cluring training.

I fostering and maintaining affordable houslug the ¢ity pravides graots o persans who
qualify for honsing repair. These repairs bring the house up o a sate, decent and sanitory
standard. Due to linuted funding houses are lett with work that still needs ta be done.

The city leverage funds with State Housing Trust Fund when available and CDEG. The city
eliminutes harriens ta aifundable housings by providing subsidies with TOME. Junds and
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down payient and closing cost assistance with COBG funds. Duke Encrgy iformetly
Progresy Tneryy ) pravides o small grant ta each homebuyer.

Overcome gaps io institutional strncmres and enliance coordination. The Ciry of Sumter
have made vast improvement in over coming the paps in insticutional shuctures and cnhance
coordinaticm. There are nut anly vacious agencies who provide services te assist o homeless
individuels and families; they oll have formed a parmenship o cooedinace the assistance fur
hemeless and low income citizens. The partnership of the agencies has increased follow up on
clicnts on @ regular basis to help alfeviate clients contmually necded the same services aver and
wyer, The goal of the vumrent setions are w make beneficianics of these program sell sufficient in
the long run, by providing teaining, education, housing assistance, daveare assisitance, and other
programs to give clients the best chance to succeed in all aspects of life.

Improvement in public housing and residents’ initiatives arc ongoing wich the City of
Sumter Toosing Autherily. Thal ugency has a Resident Tnitialives Coardinator who also
cacries the title of Self Sutliciency Coordinator. The covrdinator works closely wath the
residents to provide activitics at the housing complexes for adults and children while at the
samic time providing an opportunity for adults to register for the Family Self Sufficiency
Program. The program has pver 10 active persons listed who hiave agreed o work wwardy
self sufliciency within a certain period ol time, wiually Gve years. There were 33 persans
initially; of che initial patticipants, five bave become homeowners. Some left the progeans
sinee its inception due to transfers and dropouts.

Improvenments are made ¢ public heusing as the dicector uakes uperades w e units, The
Authority has completed ITVAC Tnstallation, currendy addressing cabines, electrical and
water heaters. The upgrades are continuing.

Evaluate and reduce lead-based paint hazards arc an ongoing cifort by the city throngh
the housing repuir progenn. The city provided initisl inspections on all units built before
1978 thal were scheduled or repaic and the necessary encapsulalian or olher remedy upon
recommendation of the lead mspector.

Lead-Based Paint Training infonnation is provided ta contractors wlw nced Lead
Supervisors training as well ag Lead Workers inadning. They most ga to a Training Facility,
uy they offer the training at a cosl. The detailed informalion is provided each contractor Lhat
is registeced with the City.

Ensure complisnce with program and comprehensive planning requirerents is
ongoing. Program compliance is a major coneern of this deparinent.  Effonts are made to
undeérstand what is required of all programs snd proicets us they are implemented, To avoid
scattered or disjoined planning, the staff maintains a relatianship with the Ciry/County
Mlannng Duector sa thal those plans are enveloped inlo the Community Development
programs and projocts as well as projections for future eperations. The new Consolidated
Flan cncompasses many of the plans that arc part of the City of Sumeer Comprchensive Plan
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for the period 2010 - 2030, Major elements ot this plan are population, housing and
cconomic developiient.

Comprahanslve planning is parl o) the daily wark ol this department. Planning is dooe
vearly bascd upon the existing Five-Year Consolidated Plan submitted in 2020, Overall
comprehensive planning is the work of the Citv/County Planning Office. The Planning
Office mukes plans For the City and County gavernments on a aily basis. Cisdes and
Ordiounces as well as loval laws are developed and executed out of the Plantiog Office,
twrough City and County Coungils.

Fair Housing and Equal Opportunily are woven inte the entite planning process so thay all
citizens will have equal ageess to programs und services.

Reduce the nuniber of persons living below the poverty level. Tlus is an awesotne task.
‘I'raining and cducation 1s accomplished through the Adult Education Department of both
School Districts, They offer basic reading and writing as well as the GED training and
prepuration [or a High Schaal Diploma. Additional lraining 15 provided in the areas ol
Compurer Skills at all levels, fiom basic to advance. Teacher Certification classes are alsa
offcred by dic Adult Education Deparhuent. ‘Uhe Literacy Program is a part of Adult
Education. This program tcaches English as a sccond language along with other pertinent
classes.

The Technical College and the two 4-vear colleges have programs that prepars individuals
for upward mability, As persons avail thewselves to traming and cducation their opportututy
fur Living above the pverty level is grester. “The imitative, however, mnst come from the
person whiu is the victim of peverty. Children are wssisled when they are emnployed in our
Summer Youth Cmplovment Programs. They have the opportunicy to 2arm money tor needed
items that include schoal supplies and clothes. Some studants use their money to help
parcits with houschold bills.

Conirctors whe build hauses and do hausing repains are enconeaged Lo camply with Sechon
3 ul'the Hausing and Urhan Develupment Acl ol 1968, Cmpleyroent Opportunities Jor Low-
or Very-Low-lncome Persens, and with its implementing regulation ar 24 CFR Par 135,
Some students from Youth Build participate with contractors in the housing repair progrant.
The City is supporting the Youth Build application that Sumtcr County plans to submit,

Senions wh ane at least S8 years ol ane refermed Lo Sanee-Lynches Cauncil of Govenuments
to participate in the Title ¥ Dlder Amersican Act of 1965 Title V Section char established the
Senior Community Service Employment Program {(SCSEP). The program accormnodates
persans wha wake low reficoment mcomes  Work assignments imerease the income by a
large enough margin that they do not live below the poveny level, Somue of the job
assignments Jead te permanent work, although it is often part-time joh.

During the orieatation and teaining of students far the Summer Youth Employaent Ca-Qp

Program staff makes a streng point of letting students know that they can deeide now how
they will spend their Jifc in the future. Sumimer jabs can be the start of a earcer that can build
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into a livelihood. We often use the example of the KFC's Txecutive whiy has helpeil with the
anentation. e steded warking al KFC when he was in high schoal. [Te worked during
college breaks. After graduation he came back into a managemcnt teaining slot at KFC.
Now e owns three KFCs and is Vice President for all Kentucky Fried Chickens and Arby's
in the 6-connty arey,

This 38 an example of how persons can be clevated above the poverty level, thereby reducing
the number of persons living below the poverty level, It is a slow process.

Analher exsmple is the Fumnily Self Sulfiviemey Peogram al the Hausing Autharily. These
participants receive training and get help with their finances. Graduaily they learn how
leave Public 1lousing. Their income increases sith new iitiatives, infonmation and fraining,
and they Jive above the poverty leved,

f. Leveraging Reanurces

‘The City leverages resources throngh partnerships with funding sourecs such as CDBG funds
and Santcc Lynches Council of Goverminents HOME Funds, These monies are used for
housing repuir and new housing develppment.

Other private and public resousces arc tapped to address necds identficd in the Consolidated
Plan such as local banks, scrvice agencics, Fannic Mac, Freddic Mac, the Eastern Carolina
Homeless Organization for the twelve county area, Snmier Housing Autharity, Sumter Rowrd
al Reallors, Churches, Schwools, Consurner Credil Counseling, and other secvice
anganizatiens. These pmtnerships provide easy access to services for Low-Moderate-lncoie
citizens.

The Banks provide morlgage Joans for home buyers, HOME furuls close the gup with
deferred loans o hamebuyers to make the buying process possible. Fannie hMae and others
huys these leans fram our local banks therehy fieeing up cash tor new loans.

Partuerships with Statc Housing Finance & Development Authorty Trust funds and CDBG
funds arc leveraged ta bring housing repaits to w bigher stanslard nsing more fuads and
reaching more people who need honsing repair.

The Summer Youth Employment Co-Op Program is successful because local businesses
leveraged their funds with CDBG funds to make the program work The parmership with
local busincsses is due partly to the Chammber of Cominerce agresing ty market the summer
program fir free in the bate winter edilion of theic newsletler.

e Citizen Conuuents

The CAPER was on display in the Community Development Office [rom May 25 - June 25,
2021, A Public Hearing was held May 18, 2021,
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There were ne comments dunng the review period, There were na eomments at the Public
Hearing.

h. Sclf-Evalunation

Are activities and sirategies makiog an impact on identified needs?
Yes.

What indicators that woulld best dexeribe the results?

s Youth eraployment program that provides cmployment opportunitics for students
ages |4 through high schaol between the two programs — Youth CORPS and Youth
Fmploayment Cu-Op Progrum.

Some cmployers keep the studenrs after the program cnds. This provides an
opportunity for students o work around their schaol schedule and on weekends,
Studenty® salaries are paid for exclusively by the emplayers ufter the summer program
ends. The yvear round pragraom ended eight veans aga when CDBG funds were
reduced. Two students became a full-time ciployee after praduating from high
school during this reporting period.

= Houslng repair progeam that has provided many residents with decent, safe and
sanitary housing without baving a financial burden nlaced on them for paying back
loans, All of the housing repair programs arc accomplished with grants from
leveraging resources among CDBG and onc ather grantor

»  Through e Demalltion program we demalished eleven stmetures. All of then were
cither in the NRSA ov the EZ.

» Historie preservation lhioough the Downtown Revitalization effort, iwo buildings
ceceived face lifis through the Fagade Grant Program. DBusiness owners/nianagets
contribute to the cast of these repairs.

= Sewer improvement for residenls whao needed sewer repair. Two homeownens were

uysisted this yeur.

s Street paving of most streets in the ity was seeomplished more than cight vears ago,
but lhe vity will confinue projects ol this lype on un as needed basis in LMA a5 fundy
become available..

What barriers may have a negative impact on kultilling the strategies and overall
vision?
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‘I'he wnciployment numbers centinually lookitg better with several hiving amouncements
and the foreclosure situation dunng the housing bust is almost & thing of the past, Tn fact
foreclasure rates are ulmosl buck W normal estes. There are nol many known andior

identiliable barriers or negative impact an tulfilliog e strategies and the overall vision -
affordable housing and cconomic opportunity.
What is the staius of grant programs?

N/A

Are any activities or Tvpes of activities falllng behind schedule? No

All Graotees Receiving CDBG Entitlement Funds Must Suhmit a Narrative Statement
Addressing the Fellowing Issues:

a. [n assessing the relationship of the nse of CRRG fimds ta the prignities, needs, gouls snd
specilic vhjectives ieatilied in lhie Consolidated Plan, the Ciy ol Susnler implemented and
executed the following projects during the reporting period.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2020-2021 CDBG Budget
City of Swinter
Community Development Nepariment
Sumler, SC 29150

10D Alloction Lo period Apeil 1, 2020-March 31,2021 $312,47.00

Public Service Cap {13%) $ 403745
Admiwstration Cup {20%) $ 6240940
Name ol Rezulativn

National
Projcal Amount Matrix Code Citation
Objextive

Adtnanisreation SGZ, 490 214 70,20 cdee
{administer the entitlernent

program)

Demaliton $30.00.U0 04 570.201 (L) SHY
[eliminate sl and blight

in residential and commercial

areas)

Hovsing Repaur $I4N.628.00  14A SM.202 LMH
(housies repuic for LM eitizens}

Youth Emplayment $44,000.00 0sh SM2O0E LM
(provide sunner empluyimenl

Tor 40 LMI voulh}
TYMCA Youth Services $2,500.00 s 570201 (E) LMC?
(provide vouchers tar LM youch

o nasticipate in activities)
Unisad Miniskics 324,300,000 JEEN 570,202 LMH

(provide minur horae repairs
[or LMI citizens)y

‘I'ntal L4700
*Miblic Service

LMA ~ Law-lo-Maodcrale Arca

LMC - 1.ow-to-Moderate (lienrele

LMH - Low-to Maderate Housing

SHA - SlumDlight Acen
SHS — Slum/Elight Spot

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Atnendments hased on the Coronavirus Aid, Relief and Seecurity
Act (Care Act) allocation of $183,595.00

2020-2021 CARE ACT CDBG-CV Budget

City of Surnter

Community Developraent Departrnent

Sumter, SC 29150

HUI Allncation for peried Ancil 1, 2020-March 31, 240121 H143,595.00
Administeation Cap {20%) ¥ 671900
*Public Service Cap (Waiven) F187 496,40
Wume ol Natiana|
Pivjet Anount Maleix cade  Regulalion Cilation_ Ohjective
Admuustration 326,093,560 214 570,206 -
Heulth Serviees $157.496,40 05M 570.201(E) *LMA
Tutal $183,395.00
*Public Service

19

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Amendments based on the Coronavirus Aid, Relief and Security
Act {Care Act) allocation of $243,552.00

21202021 CARE ACT COBG-CY Rudpet
Cily ol Suroter
Community Development Departrent
Sumter, 3C 29150

HUD Allocation for period April 1, 2020-Barch 31, 2021 $243 5352.00
admimstration Cap (20%) § 4871040
Puhlie Service Tap (Waiver) $194,84m.00
Name of Nutional
Project Amuunt Matrix CodeRegulation Citation  Objeclive
Administration $48,710.00 2lA 570.206 ——
Sumler TIM $93,842.00 (057 S70.201(F) LM
YWCA SHI KX asG STR201{C}) ALMC
YMCA S25,000.0¢ 00 570.2(04E) *LMC
Boys & Girls Club 525, 1MH). 0} R STR2MH () MG
Dwant Childien's  S10.000.00 3D STU20I(E) YLMC
Taral 5243,552.00

*Public Service

20

CAPER
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h. Describe the nature ol and reasons for any changes in program abjectives
and {ndicatlons as to how the jurlsdiction would change lts programs as a resolt of kts
expericuces.

There ane na prapiked, significant chanyes.

c. Assess grantec cfforts in carrying ont the planued actlons described In its
Action Ilan as part of the grantee’s certifications that it is tollowing a current HUD-
approved Counselidated Flan...

{1 The grantee pursued all resources il said il would in the Conseliclated Plan. This is
refereticed earlier in this repart under Public Elousing [mitiatives and Leveragmg ot
Resources. {2} 'The grantee supported cfforts by other service agencics by providing letters
of support, supplemental funding, and working with agencies to advance their programs. (3)
The grontee did nol hinder he implementation af the Cansolidated Plan by any uction ar
willlul inaction.

d. If grantee funds are oot used exclusively for the three national objectives, or
if the grantee did not comply with the overall bengfit certification, the narrative
explanacion must e included...

The City used its tunds to meet the national ohjectives.

c. [f any activities specified for the program year involve acquisition,
rehabifitation or demalition of pecupled real property, a narrarlve must he submlitted
that identifics the aclivilics and that deseribes...

N/&

f If during the program year there were ceonnmic development activities
undertaken where Johs were made available o low- or maderate-income persans hut
were nat taken by thens, then...

‘The City docs have a HUD-Approved Neighburhood Revitalization Strategy Area, The
Empowerment Zane built s Formers’ Murket, located acnysy from Rracey Plaza and adjacent
Lo the Sous Suinter Resvucee Center, The macket continues W provide opportuoities foc
fatrraers to bring their goods to sell to the public without acquiring a business license.
Farmers only nead to register at the EZ office.

CAPER
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All howsing repruir projects are in the Neighborhood Revitalization Strutegy Area (NRSA)
and I7.. All deinulilion prujects were ¢ither in the NRSA or EZ.

The City will continue o push for economic development in che WRSA by partnering with
the Chamber af Commerce and ather lacal agencies to marker the NRSA to husinesses and
develupers. Also, the City slestegy is Lo canlinoe Lo imprive the NRSA hy providing a
facelift with Fagade Graats, paving streets, improve lighting, increase law enforcement
presents to provide security, plugging pot holes, clzaning up or demohish blight and slum
arcas, adult education gesistaney progeams, jub skills programs, providing 4 yowh
employment program and by marketing the tax ¢redit incéntives availahle in parts of the
NRSA.

For the past five yeary rhe Downtown Fagade Grant program has been o competifive grant
pracess, open [or afl praperly awners in the Central Business Distacl o apply. A commiliee of
seven people reviewed the applications and selected those projects felc nost deserviog based on
available funds. Through this program over 37 buildings have reccived cxterior facclifts; to their
front and in some cascs rear facades, The progran also provides for up to 3500 per business
towarls the pucchase pl's nev sign thal meets the historical design guildelines ol the historic
disleict.

1. All Grantees Recetving HOME Funds Must Submit the Following Narralive
[nformation:

a. HOME Funds — these funds coms to the City through Santce Lynches Council of
Governments. They have n HOME Consortium. The City uscs HOME funds for subsidy to
chiwe the gop helween whut Lhe hamebuyer can aftord and the cost ol the hose. The subsidy
an he as high as $45,000. Lats are purchased with program funds when necessacy. The
purchasc psice is bascd on the appraiscd vatuc.

b, N/A
a.  MN/A
b, N/A

2. Reguirement for Grantees receiving HOPWA Fundy...
N/A
X Requirements for Grantees Receiving ESG Funds

N/&

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4. Public Participation Requirements
This ducursent was on display inside lbe Commuoity Developmenl Department
from May 25, 2021 to Junc 25, 2021.
There werne no cilizens' comments.
The Public Hearing was held May 18, 2021, at 600 in the evening. The Notice 10

‘The Public was released through 1#e fren. a local newspaper, on May 4, 2021, in the non-
Jegal scetion,

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

61



STATE OF S(NITH CAROLINA )
) RESOLUTION NG 793
COLNTY OF SUMTER } Dasigaiing the Momth of Aprit 2020
J as Fair Kousing Momk and the 20*
CIFY OF SUMTER ) Anmivrrsury of the HOME Program

WHEREAS, Sumter City Council degires that s ciozens ba affired the
opporuanity to shain o decend, sefe and sunitery livig
covironoen and,

WHEREAS, Sumbker City Cuunal rejects dasrimination on the basis of mes,
color. sex, navioosl ovigio, stlpon, imoeodnd satus, and
isahility; and,

WHVREAS, Sumker Ciry Councl) dewres thay every ciieen lse offized the
apportunily tn tive in the bome of hig or her choice; henve, Il
City of Sumter docs oot discaminate in its housing practices.

NOW, THEREFORE, BE IT RESOLVED, rhat we the membecs of Sumiter City
Cavncil. do beredy designate Apal 2020 os Fade Bowsang Mouh w the Ciy of
Suititer, Stete uf Suuth Carwlinu, and recognize this month ae the 29° Anniversary
of the HOME Program - Hune Invealoes Partnecship Programe The Cily of
Sumter will inue ta e anaf ad foir housiog for oll of its citizens.

DONE AND RATIFIED IN COUNCIL DULY ASSEMBLED THIS 178 DAY
OF MARCH 2036

I CITY OF SUMTER, SODTINCAROLINA

osph T. Melreadn.

N

| tnum Vi T =
l Thomas J. Lowasy. Mayar Pro Tao [vae 3, Dwyer, Councilwomam
i

(Lo k. 3als S @@/

’ Calvin K. Hastig, Sr., Cowaicil David B, Meechant, Councilmsn
= -
g : e
B Wy R il £ s 0
Siewen H. Cordey, Coumcl Colin € Dvrds, Counmbmen

ATTEST:

Lirada D. H%nlm. Cily Clerk

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AGENDA
REGULAR MEETING
SUMTER CITY COUNCIL
TUESDAY, MAY 18, 2021 — $:30 P.M.,
SUMTER OPERA HOUSE AUDITORIUM
(21 NORTH MAIN STREET, SUMTER, 8C)

Meefing attendees will be reguired to wewr masks and have vheir femperatures checked 1o enter
the buitding.

1. Call ter Order - Mayor David P. Merchant
2. Invacalion/Pledge of Allegiance — Counciliman Steven 1. Corley
3. Approval of Minutes — Muy 4, 2021 Regular Mccting

P S S O'CLOCK P.M,

1. COMMUNITY DEVELOPMENT
Receive comments from the publiv regarding the Consolidated Annual Performance and
Fvaluation Roport (CAPERY) fot the period Aprl 1. 2020 to March 31, 2021. The CAPER is
4 eeport on how the City utilized its Entitlement Funds in the amount of $312,047 and
CARES Act Funds in the amount of $427,147 for the period Apnl 1, 2020 to March 31,
2021,

2. BUDGET - FISCAL YEAR 2622
Receive comiments from the public on the proposed Budget for Fiscal Ycar 2022.

OLD BUSINESS

1. BOARDS AND COMMISSIONS

Consider appointments due to expire on June 30, 2021 snd other vacancies.

2, BUDGET — FISCAL YEAR 2022
Continue to disouss Budget for Fiscal Year 2022.

USINESS

1. PROCTI NT RESQLUTIONS
a) Consider Revolution No. §19 aulhorizing w contruct for the Loringwood Subdivision
Storin Draift Retoute Project,

h) Cuonsider Resofurion No. 320 authoniziog a contract for the Veranda Drive Ditch Piping
Pruject,

CAPER
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City Counctl Agenda
May 18, 2021
Page 2

2. COMMUNITY BEVELOLMENT BLOCK GRANT — MITIGATION SUBRECIPIENT

Considcr  Resofurlon No. 821 wulhorizing a Conununity Develapment Block Grant-
Mitigation (CDBG-MIT} Snbrecipient Agreement hetween the City of Sumter and (he South
Camlina Disaster Recovery Office to fund an Infrastructure [mprovement Project that will
mitigale the impact of Mulure disasters,

3. CQUNCIL REFPORTS
Reeeive commenty from Council Members conceming matters of intecest to Coumeil and the
City of Sumier.

4, CITY MANAGER’S REPQRT

Reeeive comments or reporls from Cily Manager,

5. LEGISIATI PDATE
To reviev: any pending Iegislation partinent to Jacal gavernment.

6. COMMENIS BY CITY CITIZENS
Citizens of the City desiring ko speak must natify the City Clerk prior to the begioning of the
meeling by completing the sign-up sheet at the rieeling rom entrance, Comments are limited
to 1o mote Gan three (3) mingtes.

7. EXECUTIVE SESSION
T discuss contractual matters, personnel mateers, appointinents to Boards and Commissions,
or o reccive logal advice relating to melters covered by the attorncy-client privilege, if
necessary, io aceordance with Scction 30-4-70 ol the South Carolina Code of Laws.
T'he public is hervhy natified that if City Conncil holds an Excewtive Scswion, the Connell
may take official activn wo the ahove-listed matters followlng the conclusion of the
Executive Session.

R ADJGURNMENT

CAPER
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2020-2021 CDEG Budget
City of Sumiter
Communily Developmenl Department
Sumter, 8C 29150

HUD Allcation for period April 1, 20Z0-March 31, 2021 $312,047.00
Public Service Cap (15%) ¥ 4680705
Administration Cap (2080} $ 62,409.40

Name of Repulation
National
Project Amomt Matrix Code Ciatiou
_ Objective =
Adrinisteation $62.400.00 21A SM208 -
tadminister the eatitlement
program)

Demolition $30,000.00 0d $70.201 (D) SBS
{ediminute slum und blight

inn residential and commercizl

areyds)

Housing Repair $148.638.00  14A §T0.202 LM
{housing repair for LM citizens)

Youth Employment $44.00000 05D $T0.20] (E) LMC*
{provide sunmer employmunt
for 40 LMI youlb)

YMCA Youth Services $2,500.00 055} STI201 (H) LMC®
{provide vouchers for LM] vouth
to panticipate in activitics}

United Ministeies $24.500.00 144 570.202 LMH
{provide mionr home repairs

for LMI citizens)

Total S312,047.00

*Public Service

LMA - Low-to-Modecate Arca

LMC -- Low-to-Moderate Clientele

L.MH — I ow-to Moderate Honsing

SBA  Slum/Blight Arca
SBS — Sluty/Blight Spol

CAPER
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ORDINANCE NQ. 2732
Amending Ordinance Nos. 2655, 2 d 2696

AN ORDIRANCF AMENDING THE CITY OF SUMTER'S
2028 ANNUAL ACTION PLAN AND
RUDGET FOR COMMUNITY DEVELOPMENT
ENTITLEMENT FUNDS FOR THE YEAR 2020-2021

WHEREAS, the Cuy of Sumter desires to comply with all regulations and
rccommendations by the Departioenl of Housing and Urban Developmenl
i {hereater H.U.0.); and

WHEREAS, the Cily of Sumter needs 10 amend the 2020 Arnwval Action Plan for
Community Development and the corresponding Budget for Entitlement
Funds (April 1, 2020 to March 31, 2021} in order to be in keeping with
actual allocations fram H.[1.1D. end the advice of hest prretices given by
HUD.,

| NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND CIiTY
COUNCIL OF THE CITY OF SUMTER, SOUTH CAROLINA, AT ITS
REGCULAR MEETING DULY ASSEMBLEL AND BY THE AUTHORITY
TEIEREGF:

That the 2020 Annual Action Plan and the comesponding Comamunity Developiment
Cntitlement Budget (Apsil |, 2020 to March 31, 2021) be amended diic to (1) the actual
revised alloculion for CDRG funding fram H.U D. and (2) the tunding alkecated under
the Coronavinus Aid, Relief and Feonomic Sccursty {CARES) Act of 2020 {Allocation
No. 2 to the City of Sumter) as follows:

Inereace or Add Fungding im (he following categories:

LAlscallon 2) (Allocation 2}
\| Admmnistralion S 48,1000 Adniinistration S137.179.60
‘l I lealth Sy jces $157496.40
. Lemolitdon 3 30.000.00
Housing Repair £148,676.00
Youth Emplaymeni § 260000
YMCA {Youth Servicas) § 240000
Suinter Unted Minisines § 9484200 Sumter United Mauierics 511934200
YWCA F 40,103.00 YWCA £ 40,000.00
YMCa § 2500000 YMCA (Youth & Seniar Services) § 25000.00
Duram Chikdren’s Ceser £ 10.,000.00 Drwrunt Children's Center £ 10.000.00
Boys & Girks Chb S 25000.00 Beys & Girls Cluh $ 25.000.00
Total CARES Act 2020 Funding Folal CDBU Budget afler CARFS Aet 2020
{Alkocation 2) 43,852.00 Fusding (Allecatima § wnd 2)  §739,104.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Ordinance No. 2732
Page 2

DONE AND RATIFIED [N COUNCIL ASSEMELED THLIS 18T DAY OF
MARCH 2021,

CITY OF SUMTER, SGUTH CAROJINA

David P. Mecchant, Mayor

L Gy

Thomas J. Li , Mayor Prn T Calvin K. Hastie, 5., Councilmon

g M ey T e
Sgcn H. Corley. Councit Colin €. Davis, Cowneilman

E‘f éf%lsssingame, Coug e - Gi'éﬂ rd M. Shaw, Councilman

Abtesl:

-

Linda D. Hammen, City Cletk

First Reading: March 2, 2021
Final Reading: March 16, 2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
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-
o -
Sz US, DEPARTHEENT OF HOUSING AND URBAX REVELOPMENT
“" ‘”I L WABHINGTON DC 20410-2000
"“'\mww'
ICE 0F COMRILNITY FLANNING
AND DTVELOPNINT

December 17, 2020

Daron L. McCormick

City Manager

Admnistration

Post Cffice Bax 1449

Sumter, South Carolina 29151

Depr Mr. MoCormick:

The U.5. Department of Houslng and Urban Developmant {HOD of tha Department) notified the
City of Sumtar by leltar, recelpted on Nevember 9, 2020, of an error m HUO's inkial formula allozations
for fiscal yaar {FV) 2020 Community Development Bloek Grant [CDBG} and HOME | mvestment
Parmerships (HOME} program grants. The Departrmant it poited to undertake Line af Credit Control
System {LOCCS) carcectlons to the grant amounts for these programs and ks cutlining the next steps (he
City must take below. As b reminder, the original and adjusted alocations for the FY 2020 COBG grant
are listed below.

Cose
Original Allocatipn 312,095
Adjusied Allocation $312,047
Ditference 5 a8

The City must surbmit pew SF 4295 fac the CDBG progiam reflecting the changed allocation. The
City will also need to amend its 2020 acilon plan to reference the cerrected amount of the CDBG
allocation. The ConsoRdated Plan vegulatlans [23 CFR Part 91} require a grantes to sdentify In its citizen
participation pdan Lhw: criteris it will use fer detarmining what constitules a substentlal amendment to its
action plan. K 15 these substantial amandments that are subject to 8 citizen partickpation process

Tha City will need to determine I a subssantipl armendment Is Uriggered and if so, engage in the
neCessary citizen participation activities.

HUD will send Lhe City amended grant sgreement that refiect the correct allocatlon amaunt
afer the Columbia Flald Offlee of Community Planning and Development receives the hewly executed
5F.424 for the FY 2020 CDBG grant Upan receipt, HUD will adjust the altacstion amaunt In IDES and
LOCCS to ensure funds in excess of the revised allocatian amount eve not disbursed from the City's line
of aedit,

Wi Byl pov tepuo udigov

CAPER
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The Dapertment appreciates the City's patieace and effasts in this proces< ang our offce is
availble (o assist in ensuring 2 timely comection.

Sincarely,

Bradley Evatt
CPD Director

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Attachment to Ordinance No. 2732

Amendments based on the Coronavirus Aid, Relief and Security
Act (Carc Act) allocation of $243,552.00

202-2021 CARE ACT CDBG-CV Budget
City of Sumter
Community Development Deparfnrent
Sumter, SC 29150

HUD Allocation for period Aprit 1, 2020-March 31, 2021 $243,552.00
Admioietestion Cap {2006) 3 4371040
Public Service Cap {Waiver) 3194,842.00
Name of National
Project Amount Matrix code Regulatiop Citation  Obijective
Administration $48.710.00 21A 570.206 -—
Sumter UM $94,842.00 G5R 57).204 *LMC
YWCA §40,000.00 056G S70.201(E) *LMC
YMCA $25,000.00 05D 570.201{E) *LMC
Durant Children’s  $10,000.00 05K 570.200{¢) LMA
Center

Boys & GirisClub ~ $25,000.00 0sD 570.201{¢) *LMC
Total $243,552.00

*Public Service

Lbia - Liwe-lo-Moderate Arca
LMC - Low-tu-Mudemte Clientele
LMII - Low-io Modemte Housing
SHA - Slun/Blhpght Ave

SBS - Slum/Blighl Spt

CAPER
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Ad fratinon
Pravide slaff for the proper edministration of tie CDBG-CV Program

Sumri¢r Unjted Migistries

Additivnul (unds for the Firceide Fund, providing the following assistence for low-moderate
income clientele. Lhilization of the funds would be for Electric bill asvistance, Heating and Air
inslallulion, wul rentul and hotel assistance for transitionel housing.

Young Women’s Christian Aswncigtion (YWCAY

Additienal housing, bedding, PPE requirements basc on CDC and DHEC guidelines needed ag
far as social dislencing fo serve clicnls. With the uptick of domestic vivlence, fumily violence,
human trafficking, elder abuse, and sexual sssault additional funding is teguired to accommodale
increase clientele, during the pandemic.

Provide scholarships tor low-maderate income kids and participate in 4 variely of programs
including after school, ducing schoal, and variqus mentoring programs.

-

Pravide scholarships tor low-maoderate income kids and participale in a variely of programs
including health and welltess, modules with themed ectivitics for elementaty, raiddle schoal and
high schon] stikents to make them toce efficient in whoo! and literacy programs,

1l ‘s Center
The facility iz nscd for Child Advocucy Services like forensic interview, medical exantinalions
for suspeeted physical abuse, senuol abuse or neglect, court services, counscling, Gunily
advocacy and multidisciplinary case review to assist low moderate income kids.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2 \ LS, DEPARTMENT OF FOUSING ANT URBAN DEYELOPHENT
o WASHINGTON, BC 20010+ 150

AZHSTANT ZECRETART FOR
COMMUNITY FLANIY 1K1 AR L DEYELOPINENY

September 11,2020

Tho Honorable Joseph McElveen
Mayor of Sumter

I'.Q. Box 1449

Sunwer, SC 29151-1449

Drear Mayor McElveen:

[am pleased to inform you of n speelal altocation & your Jurisdletlot of Community
Devolopment Biock Gramt funds to be ased 1 prevent, prepans for, and respond 10 the coronavirnus
(COVID-19). This ellozation was authackzad by the Cotonavirus Aid, Relief, and Ecanomic
Soowrity Act (CARES Act), Public Lavr 116-136, which was aigned by President Trumg an March
27, 2020, to respond ta (he growing effects of this historsc peblic haslth crisis.

The CARES Act made availablo §5 hillion in C nity Develop Dlock Gram
Coronavirus (CDBG-CY) fnds. Of this amouet, the Department immedistely allocated $2 billion
ou Mareh 27, 2020, the sam¢ day President Trump signed the Act, based on 1he fiscal year 2020
CDBG formula; this sonslituted the flegt round of CDRG-CY funds. Neat, $1 billion was recuired
by the Act k0 be allocated (o States and insular areas within 45 days of enactmen of the Act, HUD
accomptished this an May 11, 2020, and this constituted tha second round of CDBG-CV tunds,
Finglly, the remaining 52 blllian in CDBG-CY funds was required by the Acl to be aliocated 1o
states ond kocal governments 1t the discretion of the Secrotary on a rolling basts; HUD
acodmplished this on September ( 1, 2020, and ihis constituted the i round of CDRG-CY funds,
Additionally, up to $10 milion will be set aside for technical essistanee.

Accordingly. this etter informs you th your prisdiction’s ailocation for the thied round is
$243,552. Your cumelative amount for atl allncation rounds is $427,147.

The CARES Act adds additional flexibility for both the CDRGY grant and, in tome cases,
for the annual FY2019 and PY2020 CDBG grants in these unprecedested limes. The public
comument perlod is reduced to not less than § duys, grantees may use virtusl public fisarings when
fecessary Ide public health reasons, e public services cap is suspanded during the energency, and
States and Jocal governments may reimburse costs of ¢l Igible sctivilies incumred for patdetaic
respanse reyardiess of he date,

In eddltlon, lho CARES Act suthesizes the HUD Sscretary 10 grunt wisivers and aitemative
requirements of statites and regulations the HUD § v admlnlmers in conpection with the us
of CDB-CV funds and fiscal year 2049 and 2020 CDBG fueds (excopt for recuibrentents related (0
fair housing, nondiscrimination, labor standards, and the environmen). Waivers and altetnative
requicements can b grartted when necessary 0 expedite and facilinte the use of firds to prevens,

wouw, lrsdgwr expalhud giow

OMB Control No: 2506-0117 (exp. 09/30/2021)
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prepare for, und respond to coronavirus,

The CORG CARES Act Fodernl Register Niotkes (FR-6218-N-01) was released on August
10, 2020. The notice describes the allovations and grant procedures applicablo Lo the CDBG-CY
grants. it atso describes the progtam Asxibilities, waivery, and alemative requirements that apply 1o
the COBG-CY grants as well ms the fiscal year 2019 and 2020 CDBG grants. As funbse such
Houibilities become avaitablr, they will be posted an HUD's websi(e and distributed o grantess.
The Department will also suppest grantees with tochnical assisiance,

As you develop your plan for the use of thess grant funds, we encourage you to consider
Approaciies that prioritize the unique nesds of low- and moderate-incame persans ard the
dovelopment of partnerships between all lavels of go and the private for-profit and pon-
profit s6¢tors. You should coordinate with state and local heakth amthorities before underiaking any
activity to support state or local pandemic response, CREG-CY grants will be subjedt to oversight,
reporting, and the requirement thar each granlee have adequate procadures to provent the
stupiication of benefits (DOB). HUD will provide guidance and technical assistance on DOB, the
prevandion of fraud, weste, and abuse, and on documenting Lhe impeact of this progeam for
beneficinries,

Rentinder, all CPD Graniees must ensure they malrtain sctive Dun and Bradstreet Numbering
Systern (DUNS) numbers in the System for Aviard Management (SAM) system. Enlitics must have
un activa and unexpired DUNS before cxcoution of grant agroements th avoid defays m the
odlIation of funds- which will delsy your pbility to drawdown funds in the Integrated
Ditbursement & Information System (IDJS), Graniees are required to medidain an selive SAMs
regisiration by re-activting their DUNS humber unmually in the SAM system for the sntae
drwwdown period of ibeir grants. DUNS aumbers can be regisiered und renswed each year at the
folbowing website: httpee/fwww.sam. gowSAMY,

The Office of Commumity Planting and Development (CPD) ls boaking farwant to working
with you 1o successfully meot the urgent and complex chellenges fecod by our communitles. IF you
of any member of your stafl has quesiions, please contact your Jocal CPD Field Office Directoc or
CPDOusstfonsd nawered @ihwd, gov,

John Gibbs
Acting Assisiant §
for Community Planning and Deve
U.S. Department of Houslng and Urban Development

CAPER
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ORDINANCE NO. 2fi5¢

AN GRDINANCE ADOPTING A BUDGET
HUOR THE EXPENDITURE OF
LOMMUNITY DFVELOFMENT ENTCTLEMENRT FUNDS
FNR THE CITY OF SUMTER
FOR FISCAL YEAR 2282021

BE 1T ORDATNED BY TUL MAYOR AND CITY COUNCIL OF YHE CIVY 08 SUMTER,
SUUTH CAROLINA, THIS 2I°! DAY OF AT ITH RECGINAR MEETING
THILY ARSEMILEDAND DY THE AUTHOXRIVY OF SAME:

Nechare J. Tha e Audpes ot Conormaily NDewcloparnl Entilzmen Fanes in he amuse of
U6, 44N tior ahe Fabonl Fisgnl Year 2020-2021 3 hercby idapred by Ciiy Conacll ond Is horaby
wanle sy prt hurculas Sully as 19 incorporaied herein und 3 copy chereol is arackm) hizigly

Sechare 2. Thet 1he Cuy Madapget shall gdpavister the Budgel and may sulhorize the followang,
3 achicie ahe poals of thi Yadyo.

13 Authness Be frarafo? of approgeialed fuods waihin usd Miwstn Dipbinnky and
Rodgried ool s reosary.

Z) Devgnue <onurmsg penjeccs Ninnl el dumde iv cvonlunce with abe
Camprecheasaw: Flan.

3) Fuliow Day Purcharing Oy ubt:ui In progyrenszal und swanling ol conlracts.
Section 3. Cacamhrances will be cursier owir Uy U nuat ser 35 & Reverve 1o Wy Fuad Bakance,

2ad K Comal sl {0 ca Fumd
WY UGy,

Section 4. 11 1% by réuwon gy unleney, suss ar peovision ol wbn Uedinunce <hidl he
deelmed invadid, sunds Jholl pd uifes 1 e rumarong prontsions herecd.
DONE 4 NU RATIFIED IN COLNCIL ARSEMRLED TINS 21 DAY OF JANUSRY 2020,

CITY OF SUMTEK, SOUTH CARMANA .
v

bt
quphT vl Llwcn‘Jr ¥avor

éa.«:-?, K,
mmn 3. Lowry, Mayor Pro Ter 100c 5. Dnyva® Aoniba vt

Dumd 7 muﬁar;li.t_\';N\ﬁlli;m

7 - )

One A P a_%‘..‘_._}
Stewun H rosluy Colw‘sl-lw- Lolin T D e, Cancil

ATTEST.

p o
Liods D Hommew, Oy Chirk

Wit Readlng. Jpuuny 1, 2000
Find Rvdieg, Junuaey 21, 0050
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Adesmen Jo Ordinansy N 2535

20202011 SORG Brdgel
Cily of Sarmer
Commaniy Derdigen:el Deparierenl
Senkr. SC 29150

HUD Allocalion for peciod Apnil 1, 2020 - March 31, %021 $306.499.00
Public Sarvice Cap {1 5% £ 4597435
Admanisraion Cap 205) 3 61,2030
Nanc of Ropabalion Neaicas!
Projece e, Amaunt  MusCod  Cimima Objeclive.
Adminisirtion £61299.0% DA $10206

Denwliran $ 3000000 L] $70.201 () 58S
Housing Repair $)4a,854.00 144 570202 EMi
Yaulb Employmeal § 43 346.00 e SXONLE LbCE
YMCA Yomh Servdces & 250040 05D S0 LLED LviCe
Vniitzd Minsseims $24 5100 l4a S0y LMH
Toiod £304,4%9.00

TPUBLIC Servive

1.MA - Low-lo-bioderue At
LMC = Low-ra-Moderaie Climalele
LMH —i ow-10 Moderav: Housiag
SBA - BlansBligh! Aren

$BS - SlunuBkght Spet

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ORDINANCE NO. 2668

| AN ORDINANCE AMENING ORDINANCE MO, 2655 ¢
WHICH ADOPTED A BIDGET FOR THE EXPENDITURE OF

COMMDNITY BEVELOPMENT ENTITLEMENT FUNDS \
l FOR THE CATY OF SUMTER FOR FISCAL YEAR 2020-201}

Il $306,499.00 for the Federal Fiscal Year 2020-2021 was adopted by Ciy
) Cowncil an fenuacy 21, 2020, basad én the amovnt of fandg allozated 10 (he
Cily of Sumler for Wl previous budget year: and

WHEREAS, |he City of Sumter received 8 letet fram HUD dowed Februory LB, 2020
h 2 8o actual allocation of $312.095.00 in Cormaunlty
Developmient Block Grant {TDBG) Funds to the Csty of Sumter for Eiecel

Yeas 2020-2021, and

| WHEREAS, the Budget for Community Dovelopment Enlitement Funds in the amount of
\
|

| WWHEREAS, the Sumter Cify Cowenl therefore linds il necessary to amend its Commuanity
| Development Entitlement Budpet foe Figcal Year 2020.2021 a5 shownonthe |
| aached amended budpet 1a reflect 1he ofiesal ailocstion from HUD. The |
amended 2020-2021 CNRG Budyel in the amound of $312,095.00 is hereby
made a purt hereol ag (ully ns 1f incomporated herein sad a copy thercol 15

| atiached hereto

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
SUMTER, SOUTH CAROLENa, THIS 7™ DAY OF APRIL, 2010, AT TS
|| REGULAR MEETING DULY ASSEMELED AND B8Y THE AUTHORITY OF
" SAME:

P

the emount of $112.095.00 for the Faderal Fiscal Year 2020-202) it hereby adopted by City
Council, and ix hurwby wade 2 part heveaf as fully eq if incorporated herein. and a copy
| thereofls ansched hereto.

Srctien I That the ded Budge: fow ity Deveb Entilernan Funds oy |

‘ Seotlesn 1. Thar the ity Manager shall adminazes the Budget and may swihomze the
| | followeng ta achicve the goals of Lhe budyer.

‘ t) Authoelze the (ansfer of appropriated funds withun and berween Deparimenta
‘ and hudgeted necotona as neceysucy.

‘ 1) Designate conbnuin projects from surplus funds in accordance with the |
( Comprehensive Plan

3) Follow City Purchaung Ordinance in procuremant snd aweoding af comracts.

Soctlan 3. Exwuanbrances will be camied over 10 1he wext year as w reserve 10 the Fund
Balunce: and Expenditures approved by Council shall asomatically carry amendeenls 1o
Fund Apprepiiation where pevessary.

Sectiowd. I for any raeson any semencs, ¢lase or pravision of this Ordinance shatt be
declared invalid, such shul| bt affect the remainng peovisiona hereof,

CAPER
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Ordinance No. 2643
Page 2

U_ch'e AND RATIFIED IN COUNCIL ASSEMBLED TS 7™ DAY OF 4PRIL
2020,

CITY OF SUMTER, SOUTR CA R(}_LLNA

{ N O T
Mayot Jdmﬂ:ﬁl veen Jr.

! Thomes 1. Lowery, Mayor Pra Tem lone J Dwyer, Councilwoman -
!
‘| Calvin K. Haslie. Sr. Counclloin David P. Merchaqy, Crungitmam
Steven B, Corley, Cauneilussn Calw C. Davee, Counciiman
|
| ATTEST

J A 2acks
|1 Lande D. Hamment, Ciry Clevk

First Reading: Mareh |7, 2020 i G b, gt 17,2020
[ Finel Reading: Agit 7, 2020 Thls Reguisr Clty Coui] mesting wes held a6
‘ & vidusl {electronic) mecting in order to abide
| by soual distancing requirzments related to the
H C Pandemic. All Members of Council
i ' aitanded the meeling. ARwugh this Ordinence
| vr Resolution wes signed by the Mayar anly, the
vote was umanimons by the full Council.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AMENDED
2020.202) CDBO Budgel

City of Sunter
C y Dayre} Fs?

Sumer, SC 29150

HUD Allocation for period April 1, 2020-March 31, 2021

Public Service Cag (15%)
Administration Cap (20%}

Namu of

Praject

Adminisratlon
Demolition

Housing Repair

Youth Employment
YMCA Youlh Sarvices
United Ministyies
Todnl

*Public Services

LM4  Low-lo-Modemte Arca

Amoutt

$62,419.00
$30,000.00
$146,676.00
5 46,000.00
$ 2,500.00
$ 24,500.00
SIIL00.00

LMC  Low-to-Modaae Clicuele
LMH  Low-lo-Moderate Housing

SBA ShawBlight Ares
SBS SlunvBligh Spot

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mairix Cade

21A
04

144
osn
05D

14A

Regulation
Cilation

570206
$70.201{D)
570.202
570.201{E)
570.201{E)

570.202

$312,095.00
5 4631428
$ 6241900

Natianal
Objeclive

$BS
LMH
LMC*
LMC*

LMY
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vy,
! U8, DEFARTMENT OF HOUSING AND URBAN DEVELORMINT
ia o3 WASHINGTON, DG 7014 00

[}
\.J
ASHETANT LECPETARY FOR
VU MLMTY PLANNDI] AMD DEVELOPSENT

Febwuary B, 2024

The Honwrable Joscph McEhveen
Mayar of Sumter

P.0.Box 1449

Suniter, $C 29151-5449

Dear Mayor MeElveen:

| am pleased to inform you of your jurisdiction’s Fiscal Year (FY) 2020 allocations for the
Qffige of Community Planing and Development's (CPD) formia prograns, which provide
funding for housing, commumity and sconemic dewlopm«u activities, and assistanee far fow- and
moderate-moome persans and special needs populions across the cowntry. President Tromp
gigned Public Law 116-94 on December P, 2019, which includes FY 2020 fonding for these
programs. Yeur judisdiction's FY 2020 available smaunts are as follows:

Commumity Development Block Grant (CDBG) $312,095
HOME Investmend Pecnerships (HOME)

Housing Oppaortunitics for Persons With AIDS (HOPWA)
Emtrgency Solutions Grant (ESG)

L B
-

This letter highligits several important points related Lo these programs. We remind grantees
that CPD seeks 1o develop viabke communities by promoting integratsd approaches that provide
decert housing and suitable Jiving environrments while expanding economic gppoctunities for Jow-
and modente-income and specizl needs populations, inchading people living with HIV/AIDS, The
primary means towards thig end is the developrent of partnecships among all levels of govemment
and the privale sector, including both for-profit and non-profit organizations.

Based on your urisdictan's CDBQ allncation for thls year, you also bave 51,141,475 in
available Section 108 bormwing authority. Since Sestion 108 Joans are federally guirantéed, thi
program can lovezage your jonisdiction's existing CDBGQ funding o acceas low-intereet, Jong-team
fimancing to [nyest in Oppaorrunity Zones or other target areas in your jurisdiction,

Bocause the fimds arc not approprivind by Congress, Housing Trust Fund (HTF) formula
atlocation will be announced at a later date under separate cover,

HUD cotuinwes (0 mmphasizz ths importmes of effective perfommance measuremants in ali of
its fortwda grant programs. qumrepnmng inthe [lmgmedlhsbummem and Toformation
Systen (IDIS) is critica! to 8 & are complying with program reguirements and
policies, providing demographic and income mfomation about the persons that benefited from a
cornmunity’s ectivities, awd allowing HUD to monitor grantees. Your oagoing aitention K nsunng

OMB Control No: 2506-0117 (exp. 09/30/2021)
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complele and accurate reporting of performance measyrement data conlinues to be an invaluable
resource with regard 10 the intpact of these formula grant programe,

The Office of Community Planning and Deselopment is looking forward to working with you
10 promoke simple sieps that will enhance the performance of these critical programs md
suscessfully mect the chellenges that our communitizs face, 1T you or any tember of your staff have
queslions, please: contact your local CPD Office Divector.

Sincerely,

AE}:...J ¢ 4)-2/2

David €, Woll, Jr.
Principal Deputy Assistani Seerciary

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ORDINANCE NO. 2696

AN ORDINANCE AMENDING THE CITY OF SUMTER'S
2020 ANNUAL ACTION PLAN AND
BUDGET FOR COMMUNITY DEVELOPMENT
ENTITLEMENT FUNDS FOR THE CITY OF SUMTER

WHEREAS, the City of Sumicr desires (o comply with all regolations and
recommendations by (he Department of Housing and Urban
Development (hereafter H.U.D ); and

WHEREAS, the City of Sumier noods to amond the 2020 Annusl Action Plan for
Comeunily Development and the corvesponding Budget for
Entitlerent Funda (Apn] t, 2020 to March 31, 2021) tn order to bein
keeping with the advice of best practices given by H.U,D.

NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF SUMTER, SOUTH CAROLINA, AT ITS
REGULAR MEETING DULY ASSEMBLED AND BY THE AUTHORITY
THEREOF:

That the 2020 Anwal Acton Plan end the vonsponding Community Development
Entitlement Budget (Aprit 1, 2020 10 March 31, 2021) be ameoded due to funding
allocated under the Coronavirus Ald, Redicf and Economic Security (CARES) Act of
2020 as follows:

Incrense oy Add Fupding bn he following aategoriens

Addigone) Fanding [rom CARFE Actol 2079 Teuls aier CARES Ac) Funding

Admirlistration 5 26,00860  Administrstian $ 251760

Health Services $1STAIEAD  Heah Sorvives $157456,40
Damolition $ 30,000.00
Housiag Repair $14E,676.00
Yowh Employmen: § 4400000
YMCA Youlh Serviert § 230000
United Minisirica $ 24,30000

Tocal CARES Act 2020 Fonding $18359900  Tetut after CARES Act Funding $205.690,08

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Ordinarce No. 2696
Page 2

DONE AND RATIFIED IN COUNCIL ASSEMBLED THIS 16™ DAY OF
AUGUST 2129,

CITY QF SUMTER, SOUTH CAROLINA
——

Joseph T. Mcz_tym Jr, Mayor

Pl Y Fomnn
Thomes J. Lowery, Mayor Pre Tem lone ). Dwyer, Counalwoman
(el L Dyoals, CL 080, H

Calyin K. Hastle, Sr., Counalmnn Divid P. Merchanl, Cauncilman

First Reading: August 4, 2020
Final Reading: August 18, 2020

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Adachment te Grdinance No. 1696

Amendments based on the Coronavirus Ald, Relief and Security
Act (Cares Act) allocation of $183,595.00

2020-202|1 CARES ACT CDHG-CY Budget

City of Sumter
Comrnwrily Developmenl Depariment
Sumter, 8C 28150
HUD Allocation for peried Apeil 1, 2620-March 31, 2021 §133,585.00
Adminisieation Coap (20%) $16,719:00
Name of Netional
Brojsst Amount Matrix code  Repulation Clestion  Objective
Admiistration 326,098.60 2LA 570.206
Health Services $157,496 40 UsM 570.201(E) LMA

Tolal 5183,595.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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