Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Lead Agency for developing the One-Year Annual Action Plan is the City of Sumter. The direct
responsibility has been delegated to the Community Development Department. Consultation and
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless,
elderly, handicapped and disabled was intentional. The City made an effort to broaden public
participation by advertising the public meetings and public hearings, and by holding these meetings at a
time convenient for working and non-working people. The location of these meetings was central to
where people usually gather for other activities.

The plan is built around a strong institutional structure that has been in place for decades. The City
pledges its support in maintaining files for periodic monitoring and as an internal measuring stick,
provides an annual monitoring itself in the form of the CAPER — Comprehensive Annual Performance
and Evaluation Report. Home Ownership is an important part of the Community Development
Department’s initiative. Prospective homeowners will be encouraged to pursue the American Dream
through the City’s Affordable Housing Program. This program has a Housing Counseling component as
well as a post-home buyer follow-up program. HOME funds are used to provide subsidies that close the
gap between income and the cost of housing. There are many income barriers to successful
homeownership. The City hopes to tear down some of these barriers with training and orientation
regarding credit issues and proper planning and budgeting for successful homeownership and retention.
Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization the City will work with member
agencies to obtain funds for a continuum of care for the Sumter area that will be large enough to serve a
large number of homeless individuals and families with children. It may take some time for this to come
to fruition; however, it will materialize in the not too distant future. The Economic Development
component of the Community Development Department encompasses a wide range of initiatives.
Money circulates throughout the community for insurance on new homes, taxes on repaired and new
homes, and labor and materials for construction and repair of homes for LMI citizens, permit fees from
contractors, hotel/motel accommodation for contractors and their workers plus food. The same can be
said for Downtown Revitalization, Street Paving and Drainage and other projects. The Anti-Poverty
Strategy is an effort embedded in everything we do. Other agencies assist with implementation of
programs such as Early Head Start, Regular Head Start, Success-By-Six, First steps, Youth Build and
others. All of these programs have life skill components that cater to the entire family. Generations to
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come will benefit from the services, training and follow-through provided by these and other such

programs.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

The objectives and outcomes are identified in within this Plan.

v wN

3.

Promote the utilization of tax credit programs for construction of units concentrated in low
income areas. Target a percentage of HOME funds for construction of new single family housing
units for low income individuals and families. Promote effective self-help opportunities
requiring homebuyers to participate in construction of their homes, decreasing labor costs.
Provide opportunities for financial assistance to first time homebuyers

Promote the American Dream Down payment Initiative

Target a percentage of HOME passed thru to CHDO's for direct housing subsidies

Advocate for modular and panelized constructed factory built units to be built to the National
HUD code

Promote the replacement of older units not meeting HUD code and factory certifications
Educate low income homebuyers on the pro’s and con’s of purchasing an older used mobile
home i.e.: depreciation values, leased land dangers and risks, costs involved in moving units,
costs involved in repair, replacement, and resale.

Strengthen the role of the manufactured home industry and building codes

Increase the number of safe, decent, and suitable manufactured homes available to low income
families.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community

development activities that benefit low and moderate income households using federal, state and local

resources. The City combines it HOME funds annually with local resources to create the Affordable

Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or

rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter
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uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low and moderate income residents citywide.

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 75% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. Other programs funded by the Columbia-Sumter
Empowerment Zone, such as employment training will be available to NRSA residents as well as low
income persons City wide.

The City of Sumter NRSA includes four census tracts, 11, 16, 13, and 15.

As reflected in US Census Bureau, Census 2010, several areas of minority concentration existed in the
City NRSA in 2010. Particularly high concentrations of African-Americans were found in all locations:
91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Guided by the Citizens Participation Plan, staff from the Community Development Office conducted
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff held
meetings at the three HOPE Centers and the South Sumter Resource Center. Many homeless persons
congregate in the southern part of the city; however, only a few showed for the meetings this year.
Input from them is included in the Five-Year Consolidated Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information
from their Annual Action Plan and providing their residents with information about the services of the
City’s Community Development Department. They included public housing residents in the
development process by disseminating information, providing notification of public meetings and public
hearings and encouraging resident participation. The Citizen Participation Plan also provides an
opportunity for interpreters for non-English speaking persons if the number of potential beneficiaries
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exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will to
assist with interpretation at meetings when needed. Staff has met and talked with these persons.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The citizens expressed interest in better drainage system, street paving, demolition, code enforcement,
and mobile home rehabilitation. More specific needs are attached to this document.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted
7. Summary

The staff advertised the community meetings in advance through local media and churches. Flyers were
placed in public places where some citizens who are low-income congregate. All service agencies were
invited to have their clientele participate in the meetings. The locations of meetings were at the HOPE
Centers that are located in the central parts of the City and the South Sumter Resource Center on the
south side of town.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency SUMTER

CDBG Administrator City of Sumter

HOPWA Administrator

HOME Administrator

ESG Administrator

Table 1 - Responsible Agencies
Narrative

The City of Sumter carries out federal programs administered by the U.S. Department of Housing and Urban Development. The Consolidated
Plan is the document that Sumter County collaboratively with City of Sumter submits to the U.S. Department of Housing and Urban
Development (HUD) as an application for funding for the following program:

e Community Development Block Grant (CDBG) - City of Sumter
e HOME Investment Partnership Program (HOME) - Sumter County - Lead  Agency

Consolidated Plan Public Contact Information
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The jurisdiction consulted with several agencies, organizations and community groups in preparation of this plan. Low income citizens were
invited to all meetings and public hearings. Persons who are HIV/AIDS positive were not excluded from the planning process, nor were the
elderly, handicapped and disabled. Three community meetings were held to provide citizens’ input into the planning process.

Guided by the Citizens Participation

Plan, staff from the Community Development Office conducted outreach through a series of public meetings, public hearings, phone calls and
mailings. Staff held meetings at the three HOPE Centers and the South Sumter Resource Center. Many homeless persons congregate in the
southern part of the city; however, only a few showed for the meetings this year. Input from them is included in the Five-Year Consolidated
Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information from their Annual Action Plan and
providing their residents with information about the services of the City’s Community Development Department. They included public housing
residents in the development process by disseminating information, providing notification of public meetings and public hearings and
encouraging resident participation. The Citizen Participation Plan also provides an opportunity for interpreters for non-English speaking persons
if the number of potential beneficiaries exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will to assist with interpretation at meetings when
needed. Staff has met and talked with these persons.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Guided by the Citizens Participation Plan, staff from the Community Development office conducted
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff also visited

two homeless sites where they congregate to eat and fellowship. As part of these efforts, low and
moderate income was encouraged to provide input on the development of this plan.

The City of Sumter consulted with other public and private agencies to identify and prioritize community
needs, develop strategies and action plans, identify community resources and promote the coordination
of resources. The following agencies were consulted as part of this process:

Santee Lynches Council of Governments

Santee Lynches Community Development Corporation

Sumter County Community Development Corporation

Wateree Community Actions Trans-Aid Homeless Initiative

Wateree District Health Department

Wateree Community Actions, Inc.

City of Sumter Housing Authority

Alston Wilkes Society

Sumter County Commission on Alcohol and Drug Abuse

Any Length Recovery

Sumter City/ County Planning Office

Eastern Carolina Homelessness Organization

City of Sumter Housing and Economic Development Corporation
Annual Action Plan 7
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South Carolina Vocational Rehabilitation Department
Wateree District Mental Heath

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Lead Agency for developing the Five-Year Consolidated Plan is Sumter County. The direct
responsibility has been delegated to the Community Development Department. Consultation and
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless,
elderly, handicapped and disabled was intentional. The City made an effort to broaden public
participation by advertising the public meetings and public hearings, and by holding these meetings at a
time convenient for working and non-working people. The location of these meetings was central to
where people usually gather for other activities.

The plan is built around a strong institutional structure that has been in place for decades.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization (ECHO) the City will work with
member agencies to obtain funds for a continuum of care for the Sumter area that will be large enough
to serve a large number of homeless individuals and families with children. The City has made progress
in this area for HIV/AIDS homeless citizens through the agency Empowered Personal Care Home Health
Alliance Inc.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization (ECHO) the City will work with
member agencies to obtain funds for a continuum of care for the Sumter area that will be large enough
to serve a large number of homeless individuals and families with children.
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2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Santee-Lynches Regional Council of Governments
Agency/Group/Organization Type Housing
Services - Housing
Services-Elderly Persons
Services-Employment
Service-Fair Housing
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization The agency is a part of the local housing task force. Through meetings, email, and
was consulted. What are the anticipated outcomes of | telephone conversation this agency was consulted. The anticipated outcomes of
the consultation or areas for improved coordination? consultation is to share ideas about the local area as a hold, be it community
development or economic development.
2 | Agency/Group/Organization SANTEE-LYNCHES AFFORDABLE HOUSING & CDC

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. The anticipated outcomes of
consultation is to share ideas about the local area as a hold, be it community
development or economic development.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

WATEREE COMMUNITY ACTIONS, INC

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-homeless
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency was consulted by phone calls and email. This agency is the primary
agency for transitional housing in our grantee area. The anticipated outcomes for
both the City and the agency is to gain knowledge of what each other is doing to
curb homelessness.

Agency/Group/Organization

Alston Wilkes Society

Agency/Group/Organization Type

Housing
Services-Health
Services-Education
Services-Employment
Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Veterans
Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency was consulted by telephone. This agency plays a vital role in the local
area by providing transitional housing facilities, job training and placement
services to veterans and released federal prisoners, along with substance abuse
and therapeutic counseling; and mentoring to help homeless veterans and ex-
prisoners regain self-sufficiency

5 | Agency/Group/Organization

SUMTER COUNTY COMMUNITY DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. The anticipated outcomes of
consultation are to share ideas about the local area as a hold, be it community
development or economic development.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 12
2021




6 | Agency/Group/Organization

CITY OF SUMTER HOUSING AND ECONOMIC DEVELOPMENT CORP.

Agency/Group/Organization Type

Housing
Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. This agency specializes in both
building and providing down payment assistance for affordable LMI citizens. The
anticipated outcomes of consultation is to share ideas about the local area as a
hold, be it community development or economic development.

Identify any Agency Types not consulted and provide rationale for not consulting

The agencies the City consulted with encumbers all aspect of services within the City Limits that primary goals are to provide services to all
citizens. This along with public meetings throughout the year hearing directly from citizens enable the City to get a handle on the needs of it

citizens; especially low to moderate income citizens.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Eastern Carolina
Homelessness
Organization

The Five-Year Goal. Provide more transitional housing and supportive services for the homeless. The
plan is to work with existing agencies and organizations including non-profits to access funds to
develop programs and services for the homeless and eventually have a continuum of care service.
Strategy is to do site visits where homeless persons congregate. Staff will perform needs assessment
and coordinate and collaborate with existing agencies to get the medical, social and housing needs
met by locating the service for the homeless and letting them know where and how to access these
services. Additionally staff will work with ECHO to provide technical assistance to non-profits, faith
based organizations, government agencies and private citizens that seek opportunities for funding to
establish homeless initiatives. Provide grant writing technical assistance upon request. Additional
information the City of Sumter has fostered a partnership between the ECHO and the Consultant for
HMIS (Homeless Management Information System) installed the system at United Ministries of
Sumter County

Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen Participation Outreach

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
There were about
45 to 50 citizens
attending the
. L There were no
public hearing in
. o comments
the City Auditorium . .
received via the
to accommodate .
L AD in the
CDC guidelines as
Non- . newspaper per
far distance All comments were
1 Newspaper Ad targeted/broad say. All
. between accepted.
community comments were

individuals. Most
of the attendees
stated they saw the
advertisement of
the public hearing
in the local
newspaper.

made at the
Public Meetings
and Public
Hearing.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of

response/attendan

ce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Public Meeting

Non-
targeted/broad
community

The average
attendees at the
three public
meetings were
between 30 - 35
people.

The citizens
expressed their
concerns for
street paving,
better drainage
systems
throughout
communities,
more demolition
were needed in
some
neighborhoods,
sidewalks on all
streets, speed
bumps for areas
where thereis a
high
concentration of
kids, mobile
home
rehabilitation and
better lightening
in neighborhoods
throughout the
city.

All comments were
accepted
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of

response/attendan

ce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Public Hearing

Non-
targeted/broad
community

Approximately 45 -
50 citizens

attended the Public

Hearing on January
19, 2021.

Annual Ag

YMCA requested
$2,500 to provide
grants for low
moderate kids to
be able to
participate in
mentoring and
after school
programs
throughout the
year. A business
owner--Elayne
Brunson,
requested a
Facade Grant to
provide a facelift
for her business.
Several citizens
requested extra
funding needed
for mobile home
rehabilitation
within the City
Limits. Coach J
requested
funding for the
boys and girls
tighlPRRSUMter.

All comments were
accepted.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Non-
Internet https://www.sumtersc.g
4 targeted/broad
Outreach , ov/
community

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction
Please see at appendices to the Annual Plan the PY 2021 Council Approved CDBG Budget and a breakdown of all the projects for year 1.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 333,750 0 0| 333,750 919,285

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The Youth Program allotted $45,000, local businesses pays half of 28 youth hired and Federal funds are used to pay the other half of the
minimum wage salary of youth hired. Additionally, the YMCA supplement the $2,500 alloted by matching with addtional funding to provide
services to over 20 low moderate income youth on a yearly basis.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The jurisdiction current lease out on a yearly basis for $1 annually public owned property for Emanuel Soup Kitchen for feeding of the Homeless,
United Ministries for financially assisting LMI citizen with needs and providing free medical service for LMI citizens--along with providing a
bedding facility for the homeless.

Discussion

The Emanuel Soup Kitchen feeds on an average of 80 to 100 Homeless LMI citizens lunch daily. Unit Ministries provides free medical service,
dinner, and bedding for up to 35 homeless citizens daily. Both programs are instrumental in improving the life of our homeless citizens.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Development

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
2 Demolition 2020 | 2024 | Non-Housing CDBG: | Businesses assisted: 3 Businesses
Community $40,000 | Assisted
Development Buildings Demolished: 6 Buildings
3 Youth 2020 | 2024 | Non-Housing CDBG: | Public service activities other than
Employment Community $45,000 | Low/Moderate Income Housing Benefit:
Development 40 Persons Assisted
4 Housing Repair 2020 | 2024 | Housing Repair CDBG: | Homeowner Housing Rehabilitated: 6
$177,000 | Household Housing Unit
5 YMCA Youth 2020 | 2024 | Non-Housing CDBG: $5,000 | Public service activities other than
Services Community Low/Moderate Income Housing Benefit:
Development 22 Persons Assisted
7 Administration 2020 | 2021 | Non-Housing CDBG: | Public service activities other than
Community $66,750 | Low/Moderate Income Housing Benefit:

50 Persons Assisted

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2 | Goal Name

Demolition

Goal Description

This goal is a combination of Historic Preservation and Demolition

3 | Goal Name

Youth Employment

Goal Description

4 | Goal Name

Housing Repair

Goal Description

5 | Goal Name

YMCA Youth Services

Goal Description

This is a combination of YMCA Youth Services and the Boys and Girls Club

7 | Goal Name

Administration

Goal Description

Administer CDBG Program

Annual Action Plan
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City of Sumter FY 2021 Council approved projects are listed below:

Project Name
Administration

Demolition

Historic Preservation

Housing Repair

Youth Employment
YMCA Youth Services
7 | Boys and Girls Club
Table 7 - Project Information

A VNP WINIFR|®

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities was determine by City Council after receiving both public comments from
citizens and inputs from other agencies
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

Administration

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $66,750
Description Administer the entitlement Program

Target Date

3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

During public meetings explanation of fair housing at
least 50 families will benefit from these meetings

Location Description

Within the Sumter City Limits

Planned Activities

Conduct 3 to 4 public meetings explaining fair
housing rules and guidance.

Project Name Demolition

Target Area

Goals Supported Demolition

Needs Addressed

Funding CDBG: $30,000

Description Eliminate slum and blight in residential and

commercial areas

Target Date

3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

Estimate 6 buildings will be demolish

Location Description

Within the City Limits

Planned Activities

Demolish 6 structures within the city limits

Project Name

Historic Preservation

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $10,000
Annual Action Plan 25
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Description

Eliminate slum and blight in residential and
commercial areas

Target Date

3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

3 to 4 facade grants to local businesses

Location Description

Sumter Downtown Historic District

Planned Activities

provide facade grant to offset cost for downtown
businesses beautification

Project Name

Housing Repair

Target Area

Goals Supported

Housing Repair

Needs Addressed
Funding CDBG: $177,000
Description Housing repair for LMI citizens

Target Date

3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

Estimate 6 families will benefit from the proposed
activity

Location Description

Census Tracts 13, 11, 15, and 16

Planned Activities

Rehabilitate 6 houses for Low-Moderate income
homeowners

Project Name

Youth Employment

Target Area

Goals Supported

Youth Employment

Needs Addressed
Funding CDBG: $45,000
Description Provide summer employment for 40 LMI youth

Target Date

3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

40 families will benefit form the proposed activities.
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Location Description

Within the City Limits

Planned Activities

Hire 40 LMI students during the summer

Project Name

YMCA Youth Services

Target Area

Goals Supported

YMCA Youth Services

Needs Addressed

Funding CDBG: $2,500

Description Provide vouchers for LMI youth to participate in
activities

Target Date 3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

twelve families will benefit from this activity

Location Description

Within the City Limits

Planned Activities

Project Name

Boys and Girls Club

Target Area

Goals Supported

Needs Addressed

Funding CDBG: $2,500

Description Provide vouchers for LMI youth to participate in
activities

Target Date 3/31/2022

Estimate the number and type of families
that will benefit from the proposed
activities

10 low income families will benefit from this activity

Location Description

Within the City Limits

Planned Activities
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. The City of Sumter NRSA includes four census

tracts, 11, 16, 13, and 15.

Geographic Distribution

Target Area | Percentage of Funds
NRSA 80

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As reflected in US Census Bureau, Census 2010 data, several areas of minority concentration existed in
the City NRSA in 2010. Particularly high concentrations of African-Americans were found in all
locations: 91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract 11.
These percentages compare with the City overall African-American population of 46.7%.

Discussion

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low and moderate income households using federal, state and local
resources. The City combines it HOME funds annually with local resources to create the Affordable
Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or
rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter
uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low and moderate income residents citywide.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

Identified Barriers: Bad Credit, Insufficient Credit, Low Income: Applicants for affordable housing will be referred to Consumer Credit Council if
they have bad credit problems. The City of Sumter no longer has free consumer credit counseling service. Those with insufficient credit will be
encouraged to establish credit with utility companies and landlords. Applicants with incomes so low that they do not have enough income to
meet the guidelines will be encouraged to attend training sessions, go to Adult Education programs and Central Carolina Technical College to
become better trained for job advancement or a better job with another employer. While homeownership rates are increasing annually for
higher income families, lower income families continue to struggle with affordable housing issues. Only 48 percent of very low income
households live in owner-occupied homes as opposed to 67 percent of all households and 88 percent of high-income households. There are
substantial gaps in homeownership attainment between races and areas of the various communities. Among the barriers to homeownership are
the following: Income Barriers--A high percentage of rental households cannot afford to purchase a modestly priced home using a 30-year fixed
rate mortgage. Prudent towards the payment of housing costs, including hazard insurance and property taxes. As a result, potential buyers are
limited in the amount they can afford to pay by their housing to debt income ratio. Wealth Barriers--Mortgage loans typically require borrowers
to make some cash investment in the deal and also limit borrower total debt load, including non-housing consumer debts. Because renters are
typically lower-income and have to spend much of their earnings for rent, health care and food, they often use consumer debt, credit cards and
installment loans. The result is that many renter families are strapped with high debt loans and little savings. Credit History Barriers--Credit
bureau depositories have developed over the past several years offering extensive details on how individuals’ access and use credit cards, lines
of credit, installment loans and other extensions of credit. While an individual’s credit score depends on a number of factors, high risk scores
tend to be associated with a history of late payments, maximized credit lines, and repeated applications for additional credit. Credit scores are
now commonly used to assess mortgage applicants. The reason most cited for the denial of a single family mortgage home purchase loan is a
poor credit history. Lower income and minority households tend to have reduced job security, lower levels of savings and higher debt that
disqualify them from obtaining a prime priced home mortgage loan. Information Barriers--There is a significant segment of potential low income
buyers who self select out of homeownership due to fear of rejection, confusion about the complexities of the process or misunderstandings
about their financial status. Affordable Supply Barriers--There is a delicate balance between growth in home-owning households and the number
of housing units suitable for homeownership. First time homebuyers cannot afford the price of a new single family unit and are left instead to
purchase existing units many of which are declining in quality. This includes a huge market of used manufactured homes which attract low
income families due to the low monthly payments and the limited cost involved in purchasing one.
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Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

1. Develop new affordable housing units for low income homeowners 2. Promote the utilization of tax credit programs for construction of units
concentrated in low income areas. Target a percentage of HOME funds for construction of new single family housing units for low income
individuals and families. Promote effective self-help opportunities requiring homebuyers to participate in construction of their homes,
decreasing labor costs.

2. Provide opportunities for financial assistance to first time homebuyers: 1. Promote the American Dream Downpayment Initiative 2. Target a
percentage of HOME passed thru to CHDO's for direct housing subsidies. Advocate for modular and panelized constructed factory built units to
be built to the National HUD code. 3. Promote the replacement of older units not meeting HUD code and factory certifications. 4. Educate low
income homebuyers on the pro’s and con’s of purchasing an older used mobile home i.e.: depreciation values, leased land dangers and risks,
costs involved in moving units, costs involved in repair, replacement, and resale. 5.Strengthen the role of the manufactured home industry and
building codes 6. Increase the number of safe, decent, and suitable manufactured homes available to low income families.

Discussion

This will be an ongoing process by the City and our housing partners to decrease the barriers of affordable safe, decent, and suitable housing for
low income families.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low and moderate income households using federal, state and local
resources. The City combines it HOME funds annually with local resources to create the Affordable
Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or
rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter
uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low and moderate income residents citywide.

Actions planned to address obstacles to meeting underserved needs

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. Other programs funded by the Columbia-Sumter
Empowerment Zone, such as employment training will be available to NRSA residents as well as low
income persons City wide.

The City of Sumter NRSA includes four census tracts, 11, 16, 13, and 15. The City will continue to make
these census tracts a focal point for CDBG funding due to the fact they have the most underserved
needs in the City.

Actions planned to foster and maintain affordable housing

One-Year Goal -- To develop Affordable Housing for LMI citizens, through housing repair and home
ownership. The City will provide downpayment assistance by using HOME funds if funds are available
for five to eight pre qualified buyers and rehabilitate six units in 2020. The City will use HUD Program
Proceeds for these programs. CDBG funds will be used to repair houses for citizens whose income falls
at 80% or below the median. Housing repair will provide an increase of the housing stock with number
of units that are to code and the number of safe, decent and sanitary units for LMI citizens. CDBG Funds
will be used to address this need.

Actions planned to reduce lead-based paint hazards

Local Health Department officials tell us that the Health Child Program is no longer at their clinic. Local
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physicians, especially pediatric clinics test children for lead levels in the blood. The case is referred to
the local Health Department for follow-up if a child is tested positive for lead. The Health Department
trains the family how to keep the environment safe from lead and teaches the parents how to keep their
child(ren) in the care of a physician until the lead levels are in a safe zone.

During Housing Repair, the City will insure that abatement or encapsulation will take place by the
contractor when lead is present. If the regular contractor does not have the proper tools or equipment
to work the job and/or if he/she is not certified to do lead-based paint construction work, he/she will
sub-contract this part of the work out to someone else who is certified to do lead-based paint work.

The above process will decrease the number of housing units that belong to extremely low-income,
low-income and moderate-income families living in housing units with lead-based paint.

Actions planned to reduce the number of poverty-level families

One Year Goal: Those persons who are laid off should continue to work closely with the Employment
Security Commission (One-Stop Job Service) to prepare for re-employment and benefits associated with
their specific lay-offs. (Note: some companies offer various benefits and the government offers certain
types of benefits.)

Strategy: The City of Sumter will work with Employment Security Commission to reduce the number of
persons who are unemployed due to lay-offs. Market the Youth Employment Program among this group
of persons to encourage those who live inside the City Limits to have their children apply for and obtain
summer jobs. To work with those who may want homeownership to apply for downpayment assistance
with the City when their income is low enough to qualify for the program. The City of Sumter will work
aggressively to reduce the number of individuals and families living in poverty by cooperating and
coordinating with other organizations and agencies to access services appropriate for individual and
family needs. Special efforts will be made to reduce the number of persons whose income is below the
poverty level. Supportive services provided by local service providers and employment opportunities
along with training and technical assistance provided by the local Job Service Office are other means in
process to raise local residents’ income above the poverty level provided their training and experience is
adequate for jobs that pay wages above the poverty level. A network of agencies, The Interagency
Council, will continue to convene and share information about programs and services that are available
so that service workers can do diligence in disseminating information and referrals to poverty level
individuals and families.

The following initiatives are in place. These initiatives will contribute to reduction in the number of
poverty level families:

Family Self-sufficiency (Sumter Housing Authority), Head Start for children 3, 4 and 5 years old
(parenting component), Early Head Start for children ages 0-3 years old (parenting component),
Local Programs such as After School Programs, Boy and Girl Scout, 4-H Clubs, etc., Workforce
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Development Initiatives through Job Service  One-Stop Employment Office,

e First Steps (school readiness program)

e Success By Six (school readiness program)

e Teen Pregnancy Prevention programs (through YWCA, United Way, etc.)

e Section 3 (encouraging contractors to comply by employing local LMI persons)

e Youth Build (job training for high school drop outs through South Sumter Resource Center).
Center awaits renewal of grant at this writing.

e IDA (Individual Development Account) 3-1 Savings Accounts through (South Sumter Resource
Center funded by SC Association of Community Development Corporations)

e SCVocational Rehabilitation Department*

e Disabilities and Special Needs*

*Entities that have work components that enable persons with special needs to become employable
Actions planned to develop institutional structure

The structure in which the CDBG program will be carried out is within a council-manager form of
government which was established in 1912. Sumter was the first in the United States to successfully
adopt this form of government. With more than 500 City employees, including City Council members,
the City of Sumter has leadership in place that not only promotes quality and responsive services, but
one that permeates, involves and is accessible to all staff levels. The Mayor is elected and the City
Manager is the Chief Executive Officer. City Council hires the City Manager. There are currently 15
department directors. The City of Sumter shares with the County the benefit of several officers: Tax
Collector, Property Appraiser, Clerk of Circuit Court, Planning Director, Auditor, Treasurer, and
Supervisor of Elections. These officers maintain a high degree of operational integrity and autonomy.

Sumter is home to Shaw Air Force Base, a growing industrial base, the world famous Swan Lake lIris
Gardens and a city population of 42,700. The City of Sumter is in the heart of the community with a
total City and County population of 108,000. Sumter provides a home town feel with the conveniences
of a large city.

The City of Sumter continues the redevelopment of its downtown through an aggressive Downtown
Development initiative. Because of its historic significance, many of the structures are, and will be
revitalized in a way that they do not lose their historical significance. A multi-million dollar streetscape
project has been completed as well as total renovations of five public parking lots in the City Business
District (CBD). Decorative cross-arms and buried utility lines have been installed at nine of the eighteen
downtown intersections. Underground utility work and the installation of new sidewalks, a newly paved
road with stamped crosswalks, curbing, and landscaping and irrigation was completed in 2012 on West
Liberty Street from Sumter Street to Main Street, and in 2014 the same is planned for the East Liberty
corridor of the CBD. The City is also receive a NIP grant for demolishing unlivable houses and buildings
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eyesores throughout the City. Additionally, the penny tax is being utilized for further improve
institutional structure; it provided funds for a new court house, and currently in the building stage of a
new police department and fire department.

Actions planned to enhance coordination between public and private housing and social
service agencies

The local Housing Authority has a Resident Services Program dedicated to empowering the

residents in the community to develop goals and encourage them with support and resources to
achieve goals. Resident Service programs are only as supportive as their primary resource,

the community partnerships.  The participation of the City’s Community Development office is an
essential member of the partnership through the natural progression of empowerment and education.
Community Service has allowed Public Housing clients the opportunity to work with community leaders
and management to become oriented to housing opportunities through the various affordable housing
programs in the community. Programs currently available to our residents include budget classes,
housekeeping classes, parent  educators and computer and GED classes.

City staff on a continual basis maintain contact with all social service agencies and the public housing
agencies.

Discussion

Since the inception of the housing task force all housing partners are continually striving to assist as
many possible LMI income citizens throughout the City limits and county.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The most pressing needs are Poverty, Infrastructure Improvements and Non-Residential Historic
Preservation. Also, the Youth Programs that are Youth Employment during the summer for two
different programs will also be a community development need with priority.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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Discussion

The City will have a minimum overall benefit of more than 70% of CDBG funds to be used to benefit
persons of low and moderate incomes during this program year.
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CITIZEN PARTICIPATION PLAN

City of Sumter
Conunurtity Developiment Depattiment
As Amended 03/10/09

Beginning in 1994, the U. 8. Department of Housing and [Urbun development (UM} reyuired
e City ol Sumler 1o develop a consolidetcd plan affccting all of its connnunily plataing und
development and hausing pragrams. This new plan replaced all individual application
requirements with a single submission. The lour programs affecied by the consolidated plan are:
Community Development Block Grant (CDBG), 11IOMU [nvestrnent Partnerships (HOME),
Fmergency Shetler Grants (ESG), and Housing Opportunities for Persons with ATDS {TIOPWA),
Az such, o incorporate the Mur programs within the Citizens Participation Plan, “CDBG
Programs" arc now referred 1o as “1be Cansolidated Plan Programs.™

The: laws governing the grant programs established fiwee bosic goals. They are to
¢ Provide decent housing
v Provide a suitable living environment. and
= Txpuand ceonomic opportunitics

Further, cach of these goals must primarily benefit low- end very low-income persons.

The benefit of having 3 consolidated plan ensures o collaborative and catmprehensive process Lo
establish o unified vision for communiiy development actions,

‘Yo insure that citizans are invelved in (1) planning, (2) implementation, and (3) asscasment of
Cunsolidaled Plan Programs, 1.5, HUL requires a writcen plan to show how citizéns will be
involved in the thrée arcas cited.

Community involvement in the Consoliduled Plan Programs shall include, bur is not Limited to,
public notices in the local newspapers for citizen purticipation, wmd the public hearings process.

Assexsment ol Perdbrmance — There will be a public notice to allow citizens and communily
organizations 1o assess activities and submit comments on all aspects of the Consolidated Plan
Urograms. ‘Ihis notice will be publishel in loval newspapers at least 30 davs prior to de start of
plauning for the next program year. Copies of the Anmoal Performance Report, Proposed
Statements of Objectives, and Final Statements of Objectives will he distributed to all public
librariex for public review. Capies and intormation concerning all activities will also be
available at the Conmnunity Development. Office located at 32 W, Liberty Screet, Oftice I£..

All comments submitted by citizens, along with the City’s responses and a summary of any
aution ken will be included in the Grantee "erformance Report {{iPR).

Public FHearings
‘The City wilt hold a minimum of two (2) public besrings during the fiscal year {Aprl 1 - March
31). Annomuccircnts for the public heacing will be published in The Ztem at teast seven {7} days

eve s
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prior to the heanng. Notices will be prominently displayed in the non-legal section of the local
OEWSPUALT.

The hearings wilf be Leld to address housing and comtounity development needs und receive
suggestiony for proposcd activitics, Following the public hearing. a 3U-day comiment petiod will
allow citizens and interested parties rdditional time to submit their coneems.

After the development of dw CP plan, application for funding and prior ta the subtmission of the
application w the Depurtment of Housing and Urban Development, a public hearing will be held
tor review and solicit public commenl upon the proposed activitics,

if ten {14%5) percent or more of potential beneficiaries of the project are bon-English speaking,
provisiuns will be made at the sppropriate public hearings for translation of comments and
docwnents into the native languaye of ke majonty of non-English spcaking residents present. 1t
has been determined, however, that at present, less than ton (10%) pereent of the City's residents
are non-English speaking.

Soliciting Parcticipation

The City will, t Uhe exlenl deiermine necessary by its governing body, make dircet offorts in
solicititg the participation ol the residenls and vlher interested purties in the area(s) in which
funds arc to be expended. Methods may include, but are nol linited ki, reyuest uppropriate
communily Jeaders and other agencics to inform their constitucnes about the proposed use of’
[unds; distributing notices in very-low #nd low-income neighborboeads, posting of notices at post
otfices and neighbochood husinesses, radio and Lelevisivn annonnyements, South Sumter
Resource Center, organized Neighborhood Groups, City of Suinter Tlousing Authurity. FTOPT.
Centers, as well #s social service agencies.

Meetings

All public meetings and hearings concering the CP plun program will be held al timey and
places convenient to city residents, particulorly those whe are pojential heneficiatiey. No
meetings witl be held before 6:00 pam. on weekdays ar 2:00 pam. on Sundays. No meetings will
begin affer 320 pm.

‘The focation of such meetings will be selected o provide aceess fur physically challenged
porsons, and held in a convement locatian for actual heneficianes, and be secessible o
accommwdate these citizens with special needs. Requests for special assistance should be tmude
hy calling 774-1649.

Lrovistons for Persons wiih Disabilities — 1pon advance notilicalion, approprhiale provisions
will be made to acconunedate persons with mobility, viseal ar hearing impairmerus. Persons
resuinng said aceommodations will be directed te contact the Community Develapiment Office.

Housing And Comeunity Development Newls

Prior to the development of the Consolidated Plan upplication for lunds. the City will asscss its
housing and community developiment needs particularly those of vety low and low-income
persens, The cilizens of the City of Sumter are encouraged o participate in the assessment

eve s
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pracess and Lhe realties of this Necds Assessment will be documented and presented to the
citizens ol the City al one or more adverlised public hearings where ciltzgns” ¢ommenls will be
considered.

Needs Assessment
Atthe public hearing(s) where the Needs Assessment is presented, the City will ulsa presenl
information conceming the funding, goidelines, and the range of activities thar may be

undertaken with such funds, particular(y in relation to identificd nceds contained in the Nocds
Alsessment.

Technicat Assistance

The City will provide techpical assistance to representatives of persons of very law and low
incame thal request such ssuistanee in develuping praprwals for funding. This assistanee shall be
limited to G provision of infermasion coleerning the CP progeam, snd shadl be provididl on the
condition that activities to be addressed by any such proposal are consistent with identitied
community development and housing needs, federal program guidelines, that fimds are avaitahle
for funding such activitics as may be invelyed, and that the City Council give its approval for
providing such techniggl assistance. The City will ¢onsider any proposals developed by
representatives of very low o low incame penions, [ollewing all The reguirements ol pubtic
participation; however, the determination to submit the proposal to the Departraent of Hoosing
and Urban Deyelopment for funding consideration is the prerogative of the City, since the
siubmission al the applicution reguites approval by City Couneil,

Commenits

The City will consider any comuments ar vicws of citizens received in writing, or orally at the
public headings, in preparing the final consolidated plan, amendment of the plan, or performance
report. A summarcy ol any cotnmenis or views nol aceepled aml e ressons shall he atlached {o
the final conselidated plan, amendment of the plan, or peeformance report. The City of Swnler
will publish a summary of the propesed consolidated plan in T¥e frem and copies wilt be made
available @t varoyuy public agencics throughout the city, A list of where the plan will be
pvailuble will by Wentilit] 10 the summary.

Complaints/Grievances

The City will provide for a timely, written answer to written complaints and grievances
conceming the program, geacrally within fiftcen (13) working days after reccipt of the written
vaomplainl. Grisvances are W be delivercd to the City Manager, who will then attempt to resolve
the reason(s) Jor the compluinl. 1 the complaint is nol revolved Lo the sutisfction of the
agprieved parry, an appeal to the City Council is the uext step uvuiluble 1o the parly. Complainls
or gricvances including Statc Jaw or policy, Federal propram guidelines or regulations governing
the CBG program shall be directed to the Department of Housing and Urban Development for
resalution. The Cily will then cotrecd the grievance according to the direction of the Departnent
af Tkousing and Urban Develapment. Complaints involving local law or program policies will be
resolved at the local level. After the above described appeal process has been exhausied, the
complaint may seek relief in the appropriate court of law.
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Access To Records

Citizens will be provided with reasonable access 10 records concemning any prajects undertaken
with CORG fimds, These records arc availablc for reviesw at City Hall, 21 Narth Main Streel,
during nommal business hours, upon the submission of the written requcst stating the reason for
requesting access to such recoeds. Comfidential inlommation normally protected mder the State
ani} Fedderal Freedom of Information laws inay not be made uvailable for public review; for
exarnple, infommation not normally available to the public concerning personal or busioess
finaneial statements, eamings, ot sources of income,

Performance Review

Upom completing Lthe tiseal year projects, the City will conduct at Jeast one public hearing to
rcview performance aml uccomplishments before closing out the grant through the Department
of Housing and Urban DevelopmenL

Tse Of Plan
The City must Jollow this citizen partivipation plan until amended.

Criferia For Amendment To Consslidated Plan/Trefinition OF Substantial Deviation

The City Couneil will samend the plan when a substantial change in the actual activities,
allocations, prvrities, or method of distabution of funds is made to carry out an activity using
funds from any pragram covered by the Consobidated Plan. Substantial change would include
the chimination or addition of a program and/or Lo change the purpose, seope, location, or
beneficiaries of an activity,

Substantial deviation tequiring 1n amendment o the conselidated plan would be any individual
ot group of projects totalibg more than 15% of the annuwal altocation, Public notices and called
meslings will provide citizens reasonable notification and an opportunity L exumine and suhmit
comeaents on amendmen|s, A period of not less than 30 days will be allowed to receive
conuments before any amendment ik implemented,

eve s
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AGENDA
REGULAR MEETING
SUMTER CITY COUNCIL
TUESDAY, MARCH 16, 2021 - 5:30 P.M.
SUMTER OPERA HOUSE AUDITORIUM
(21 NORTH MAIN STREET, SUMTER, SC)

Thiy miceting will b¢ open to the public. Mecting uttendees will be required 1o wear masks and
frttve thedr temiperatures clecked to enter the building. The meeting can also be accessed
through YouTube ai the fink below.

1%
2.
3

www, youtube com/CityofSumicr

Call to OGrder - Mavor David P. Merchant

invocation/Pledge of Allegiance — Counciliwan Steven 11, Corley

Approval of Mimucs - February 23,2021 Special Meeting
March 2, 2021 Regular Meciing

OLD BUSINESS

2

BOARDS AND COMMISSIONS

Consider appointments gxpired Devember 31, 2020 and vther vucancive.

UTILITTES (WATER AND SEWER)
Conszider Final Reading of Ordinance No. 2734 amending waicr and scwer vates of the City

af Sumter, South Carelina ulilizing a five-vear annual incremental increase plan, vrith the first
increase i hecome eflective Tuly 1, 2021,

COMMUNITY DEVELOPMENT

a) Consider Finaf Reading of Ordinance No. 2732 amending the CDEG Entitlement Budpet
lor lhe Yeur 2020-2021 0 include a special allocation in the amount of $243,552 in
accardance with the Corcmavirus Aud, Rehiel and Security Al (CARTS Act).

b} Consider First Reading of an ordinance to adopt the CDBG Enttlement Budgel faor the
Year 20212022,

Pi EIENUE BOND
Considet Fluat Reading of Ordinance No. 2733 entitled: "dn Ordinance Providing for the
lssuance and Sate of ¢ City of Swmter, Sauth Coroling [fospitality Fee Revenee Bomd Scries
2021, in the Principal Amount of Not Exceeding 52,550,000, and Other Muilers Relgiing
thereto ™.

THER LV

Consider Grdinance No. 2734 umending and extending the expiration datc of Ordinance No.
2723 concerming lace coveongs in retal and loadservice eswshlishmenis.

eve s
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Ciyy Counuil Agenda
( Marech L6, 2021
Iape 2

NEW QUSINES S

1. FAIR HOUSING MONTH

Consider Resoluiion Neo. ${4 designating the month of April 2021 as Fair Housing bMonth in
the City al Sumler.

P

COUNCIL REPORTYS
Regeive comments from Council Members conceming matiers of interest 10 Council and the
City vl Sumter.

A CITY MANAGERS REPORT
Receive commencs or reports from City Manager.

+. LEGISLATIVE UPDATE

To review any pending lepiclation pertinent to [ocal povemment.

5. COMMENTS BY CITY CITIZENS
Citizens of the City desising to speak must notify the City Clork prior to the beginning of the
meeling by compleling the sign-up sheet ot the meeling ropm entrunce. Commenls wre limilexd
( Ly no more than theee {3} minules.

tn EXECUTIVE SESSION
To discuss eonirneinal maiters, personag] mattery, appointments to Boards ind Commiussions,
or ey receive legal advice relating Ge matters cavered by the atlecoey-clier privilege, il
necessary, in accordance with Section 30-4-70 of the South Carolina Code of Laws.

‘The public is hereby notified that if City Council holds an Executive Sessivn, ¢the Council
may take official action on the above-lixted matters fallowing the vonclusinon of the
Exccutive Scssivn,

e

ADJOURNMENT

eve s
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AGENDA
C REGULAR MEBIING
. SUMTER CITY COUNCIL
TUESDAY, APRIL 6, 2021~ 1:00 P.M.
SUMYER OPERA HOUSE — CITY €OUNGIL GHAMBERS
: (21 NORTH MAIN STREET, SUMTER, S6)

The City Council Charbers ot the Sumter Opers Flowse is currently closed to the public due to
the Coronavirus Pandemic. Plcase use the following raethod to view thix Council moeting.

www,voutube.com/CityotSumter

1. Call o Ocdor - Muyor David P, Merchant

2. InvocationPledge of Allegiance — Councilman Calin C. Davis

3. Approval of Minutes — Mareh 16, 2021 Special Mecting
March 16, 2021 Regular Meeting

OLD BUSINESS

1. BOARDS AND COMMISSIONS
Consider appointnents expited December 31, 2020 andl other vacancies,

( 2. COMMUNITY DEVELOPMENT
Consider Final Reading of Drdinence No. 2735 adopting the CDBG Entitlement Budget for
the Year 2021-2023.

3. LEASE PURCHASE
Consider Final Reading of Ordinance No. 2736 entitled: “Ar Ordinance Authorizing the
Execuzion, Deflvery, cnd Performance of a Lease-Purchase Agreement and Other Ducuments
Relating to the Lease-Puvchase Finuncing of Certain Vehicles and Equipment in un

Aggregate Principel Amount of Mot Exceeding 31,500,000, and Oifer Moatters Relating
Therero”,

NEW BUSINES,

1. BUDGET
Receive preliminary draft budpet for Fiscal Year 2022,

2. LITTER CONTROL ADVISORY BUARD

Cotwider First Reading of an ondinance to create the Sumter City-County Litter Advisory
Board.

1. COMMUNITY PROJECTS
L Consider Resafution No. 815 supporting the Cily of Sumtec’s applivation to the Housce
g Appropriations Committes for funding for several cominunity projects.

eve s
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City Council Agenda
( Aprl 6, 2021
Py 2

4. COUNCIL REFORTS
Reecive comments from Council Membens concering matters of intorest to Council and the
City of Sumter,

5. CITY MANAGER’S REPORT
Reccive comments or reperts frora City Munuger,

6. LEGISLATIVE L)
T review any pending legislation pertinent te local govemment.

7. EXECUTIVE

Te discuss contractual matters, personnel matters, oppointments 10 Boards and Commissions,
or to receive Jepal sdvive relaling to matters covered by the attorney-client ptivilege, if
necessary, in accordance with Segtion 30-4-70 of the South Carolina Code of Laws.

The public Is hereby nofified that if City Councll holds an Fxecutive Session, the Couneil

may take offlelal action on the above-listed matters lollowing the conclusion of the
Executive Session.

( 8. ADIQURNMENT

eve s
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ORDINANCE N, 2735

AN QRDINANCE ADOFTING A BUDGET
FOR THE EXPENDITURE OF
COMMUNITY DEVELOPMENT ENTVIVLFMENT FUNDS
FOR THE CITY OF SUMTER
FOR FISCAL YEAR 1021-1022

BE IT ORDANED BY THE MAYOR AND CTI'Y COUNCIL OF THE CITY OF SUMTER,
SOUTH CARULINA, ON THIS &% BAY OF APRIL, 2031, AT LTS REGULAR MEETING
LY ASSEMALES AND RY THE AUTHORITY OF SAME:

Sretion 1. Thal the Budig=t lor Conmanicy Levelcpmenr Frmilemext Funds in lhe anaous of
$32£,90) 00 {or the Federal Fiscal Year 2021-20X2 ws herehy adapted by City Council, and is heiby
madke i parl nyntol Ak fally 2 if incamareted herein and 3 capy thareol'it amached heevio.

Sectlor 2, Thal che Cicy Munmgur shadl sdninister 1k Brdger and may oucharize the falkiwny |
1w achicve the goals wllthe budpa. !

1) Aulharize the tansfec of approprizicd Rinda waihin and betmesn Deportrery sl
b geted waaounla & ICCERAY,

2) DeSigesdle  conlinging  projecis fom  soplis funds in socordsnce with he
Cormpohedsla: I'kn

3} Falbaw City Punchasig Ondinades in precnrament pod avesrding af cantracls.
Seutiom 3, Encumbiances will b carried rver 10 he next year a a reswrve (o the Fund Ba lusie.

ant Expedlipies appecved by Conncil sball aucamanically mumy amendrans 10 Fuwd Appraprarint
whare necaseary.

Koctien 4. IT &ir uny regson any Senmdce, clumee o pronvisien of this Ordinence shull de
dachred avbled, saeh shell nee sffcct she remaining provisives hensoll

DONE AND RATIFIED 18 COUNCIL ASSEMBLER THIS 67" TIAY OF APRIL, 162§,

Cavd P, Mérchane, Mayor

Lol k- b S,

Thonaa | 1,mvery, Miryne Pra fem Calym K. Hastiv, ¥7., Cowlc'lni\n/

A = %{%

Sreven H. Conky, Comnetnine Celin €. Davis, Cuupellitiun

{ - Hlwssiapuin:. th&;"-"" Gifjdrd M. Shaw, Cauncilman
AITF.S_T:

Il d ‘é _éa' 6": QZZ:‘
@: Linds £ Hunmea, Ciy Clerk

Firs: Resaling: Manch 16, 202
Fire: Read-ng Apité, 7021

eve s
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f 1 LS. DEPARTAOINT (I BOLSING ANP LRBAN DXV ELOPMENT
Se “1 WARINGTON 20 10T

ANIEH1 RN SRTIAN Y K
v N 3HM) L HOTEVELOMNENT

February 25. 2021

The: Horworable Gyl Merchant
Mayor of Suruir

PO Bux 1449

Sumtar, SC 29151-ta40

Dcar iy yur Meschant:

| & plessal tu inform yau af yowr junisdiclion s Fiscal Yaar (1Y) 202 | allocations forthe
Oflice of Commynity Planing and Devcbapmanl's (C3'13) farmawlz pragrams, which provide
fundirg for hatalig, comnmunily and ecanamic develapmen; getivitins, and asskaanca for Juwe and
moderate-dncome persans and special neede papulaticas acrass the cournry. Public Law | 16-260
includes FY 202 furding for chess: proprams. Your jucsdiction™s 1Y 2021 available amours are

25 ollows:
Commumnicy Dree pencr Bluk Grand (CDRAY) S318,903
Rezover Houslng Prugram (RHP) 0
HOML :nvestment Parmershipa (HOME) €0
Llausing Cppartuniics for Persos 'Wih ALDS (HOPWA) $ 0
Cergency Solsiions Lirmnt {ESG) £ 0

individugle snd femllics acrass de Saliry are grugeling in the foce o four Lonveanging
crses: the COVID-19 pandemic, the resualting economic crisis, climate change, and racis incyuily.
“Theough thesy balnxk pargrums, CPD seeks © develop Srang camruallics by promolieny
inteyroled appmaches tha provide decent houelrg and sullable living ervinnments while
expandiog eccnomic opponuibie fod lows and modemtedncome and special needs populations,
incdiding people Eving with 1IVIAINS. We urge gramtess 1o strategically pl the dnbmrscrocat of
yeul funds t provide melief froe those affecoed by these comvergme cHses and help couve uur
cuurtny twvard w st mecowery,

Betd on your junlictizn”s CIIG allocsion For chis year, yaw also have S1,276.512 n
avaitable Sutivn 108 hamwing authority. Since Section 103 loas are federally puarunseed, Wi
pragram cun beverage yourjurisdictian’s exisbog QOB fundlig ro acteds Jowsinkerest, bung-lerm
Tinuncing 40 vest in Opportunity Zones of other Wrger areas |1 yaur jurisdidion,

Besauie the Fuinds ant wol epprupedcd by Crograss, | lonsing Tred Fund (HTF) formula
allocations wil| ke snournoed ot a Lter date under separsie cover.

woww.bud gar wpasch mrd ey

eve s
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HUD txmtinues 1a emophasize the imporyanes of effectye prfommarke mensurements in gl s
fonnuds griail programs. Propes ceporfing in the Integeared Dstursement and Infoemution System
(105} Is criticul fu enaure grantess comply with progaam requirernents ond policss, poivodc
demogryphic aad i infurmistion about the p thix bereefed Thvin & sommunity's
pefivicies, 3 participary in 141/D-direcled grantes MOnitoring. Your cnuping allention Lo enspring
Lampkac sid aa:uale repacting nf perfomaanes méasureinenl dety cargirrses b be an ipvalaable
resauncs with regurd oo the impaet of these Kimiula gant programe

Tbe Difice of Conuiunity Phaming and |Jevelapmery, is looking forward 10 working with yau
in promne simphe seeps Uit will crhance e perfamance of Ibeso cehucad prigrems and
successFully meed the clialfegess that our commanities face, 0 you of 8y member of paur stoff have
queaions, please Sonthct your local TP Office Dirccoor.

Sincercly,

T

Yames Arthur Jemison ||
Pringipal Diepugy Asslstan Necretary
for Communlty Manping and Development

eve s
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UX. DEFARTMENT OF IIOUSTNG AND URBAN NEVELOPMENT
i I"I l . " WARHIR G ION, 1IN 2213000

.HRBTAN’T SFCNETARY FOR
CORC INTTY FLANNMG AND DEYELOFMENT

February 25, 2021

The Hanwrable David Meechant
Mavor of Sumter

P.O.Box 1449

Sumter, SC 2015 (-1449

Desr Movor Merchant:

T am plesyed to inform you of your jurisdiction’s Fiscal Year {FY) 2021 allocatioss for the
Office of Community IMlaning and Development’s (CPD) tarmula programs, which provide
funding for housing, community and economic development activitics, and assistance for low- and
modcrate-income persons and special needs populations across the country. Public Law 116-260
includes 'Y 2021 funding for these programs. Your junsdiction’™s FY 242 | availeble amounts arc
as follows:

Community Deselopment Block Grant (CDBG) $328.003
Recover Housing Program (RHP) 0
HOME, Investment Parinerships (HOME} $
Housing Oppartuniti2s for Persons With AIDS (HOPWA) $0
Ewnergency Solulions Grmt {FSG) £ 40

Individuals and fumilies across the countey are strugeling in the facs of four converging
crises: the COVID-1% pandemic, the resulting economic crisis, elinare change, and cociul inequity.
Through Lhese bedrack programs, CPTY seeks ta develop strong communitics by promating
intcgrated approachcs that provide decent housing and suitable living environments while
expamlitg ecosomic uppadunilies lor Tow- imd moderate-income and special needs populations,
including people living with HIV/A LS, We urge erantees to strategically plan the disbussemeat al’
grant funds to provide reiiet for those alfected by these converging crises and help move aur
cannlry loward a robust recovery,

Raued an yaur jursdiction’s CLIRG allocation for this vear, you also hava $1.276,515 in
available Section 108 bonowing outhority. Since Section 108 toang are federally guarunteed, this
program can levenge your jurisdiclion’s existing CDBRG funding to aceess low-interest, Jong-term
financing to invest in Opportunity Zones o other target arens in your jurisdiction.

Bexause the funds are not appropristed by Congress, | bousing Trust Fund (HTF) formuly
sllacations will be anngunced at a later date under scparate cover,

wr hud gov wpanol hud.mov

eve s
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HUD conlinues to emphasize the intportance of effective perfornance measuretnents in all ity
formula gant progeams. Proper reporting i the Integrared Dishursemenl and Tnformation System
(IDIS) is critical (o ensure grantees comply with program requirements and policies, provide
demographic and income information about the persons that benefited from a community's
activities, and participate jo EfL)Ddirecued granlee monitaring. Your ongaing atiention ta ensuring
complele and soeurate reporting of performance measurciment data continues to be an invaluable
resowree witl regard ro the impact of these tormula grant programs.

‘The Office of Community Planning and Development is lonking fonward (0 woarking with you
to promete sicple steps that will cnhence the performance of these critical programs and
suceessfully meed the challenges that cur communities face. If you ot any memher of your siaff have
questions, please contact vour lecal CPD Offies Director,

Sincereby,

I~

Jumes Arthur Jemison 11
Principal Deputy Assistant Secretary
for Communily Planning and Development

eve s
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C AGENDA
: REGULAR MEETING
SUMTER CITY COUNCTL
TIUESDAY, JANUARY 19, 202f — 5:30 P.M.
SUMTER (OPERA HOUSE AUDITORIUM
{21 NORTH MAIN STREL:Z, SUMTER, SC)

This wreering wilf be open v the public due o seheduled public bearings. Meethng aftendees
Wil be required 1o wear masks and have their temperatuses checked te enter the iifding. The
mreeting can afsir be gecessed Mirongh YouTube of the link befow.

www yearube.con Covefhumter

I. Callto Order - Mayor David P. Merchunt

2. InvacationPledge of Allcgiance - Cauncilman Steven H, Corley

30 Appoval el Minutes — - January 5, 2021 Repular Meeting
Junuary 12, 2021 Special Meeting

PUBL! S SIXO'CLOCK P.M.
. COMMUNITY DEVELQPMENT
( a) Reccive conunents fram the public to amend the CDBG EntitJement Budget tor the Year

2024-2021 to include 4 spucial allocation in the amount of $242,552 in accordance wilh
the Coranavirys Aid, Relief ond Seeurity Act {CARES Act).

b} Receive comments from the public regarding the proposed CDBG Entitlement Pudget for
the Year 2021-2022.

OLD BUIS!

L. BOARDS AND COMMISSIONS
Consider appointaeitts dur ko ¢xpite on December 31, 2020 anl other vacancies.

2. ELECTRONTC COUNCIL MEETINGS

Consider Finul Reading of Ordinance Nu. 2722 amending Chapter 2 {“Administration”) of
the City Code concerning meetings of City Council o authunize clectronic meetings wnder
Cortain circumstances.

3. EMERGENCY ORDINANCE
Consider Ordinunce No. 2723 amending and cxtending, the expiralion date of Ordinance No.
2718 concetning fuce coverings in vetail anil linnlservice cstablishthients.

eve s
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City Council Agenda
January |9, 2021

( Page 2

NEW BUSINESS

1.

I

ANNEXATION | 3 2
Considst First Rewdéng of un ordinance to anncx by 100 pervenl petition an approximate
I.89-ucre parcel of land located at 1351 Pucalla Road {lax Map No. 226-1 1-43-043).

HOSPITALITY FEE REVENUE 8OND

Considcr First Reading of un ordinance cntitled: "An Ordinamee Froviding for he fssuance
and Salv of @ City of Sunner, South Caroling Hospitaliiy Fee Revenue Bond, Sevios 2021, in
the Principal Amownt af Not Exceeding $2,550,000; and (ther Maiters Reluiing Thereto ™,

Receive conmunents fivnn Council Members concerning motters of interest to Couneil and the
City of Sumter,

CITY MANAGER S REFORT

Receive comments or roports from City Manager.

LEGISLALIVE UPDATE
T revieaw any pending legislation pertinent to lacal povernment.

. PUBLIC COMMENTS

Reocive comments tromn he public. Please try o limit your comments w three minutes or
les.

EXECUTIVE SESSION

To discuss contraciual matters, personnel matters, appuiniments Lo Boards and Commissians,
o to receive legal advice melsting to matters covered by the attomney-clicnt privilege, il
nevessary, in accordance wilh Sevtivn 30-4-70 of the South Caroling Cade of Laws.

The publiv is hereby notitied that If City Council holds an Executive Sexsien, the Council

may take official action on the above-listel matters following the conclasivn of the
Executive Session.

ADIOURNMENT

eve s
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STATE QF SO0 CARDLINA )
J RESCGLUTION NO. 703
COUNTY OF SUMTER J Designntig ske Moath of April 2U20)
Jl as Fair Hawgiag Month and ihe 2
CITY OF SUMTER ) Anriversary of the HOME Frogrom

WHEREAS, Sworr City Cuuncil Sesires that i3 citizens be offored the
oppoctunity 0 alinn 3 decedd, spfe and sanitwry  living

uviraameat and,

WHEREAS, Suratér City Council rejecls digctimingtion un the hasis of moe,
1 colew, sex, naimal origin, Teligion, ancestral status,
, dieshility: and,

WHEREAS, Sutier City Couwncil desings that every citizen be offared the
| appoetanity to Jive i the home oF tig or hér choick benes, the
-l City nE Sumnter does not disericdnate in its houalnyg practces.

NOW, THEREFDRE, RE IT RESOLVED, llsst we the mambers of Sumier City
Council, do Juxchy dusigneie Apnl 2020 ax Fair Housiop Month io the Gty of
Sumrer, State of South Carolics, and recopnize tus moath &s the 29 Anniversmy
of the HOME Iregrach - Homs Investmest Partnership Propram. The City of
Sumter wil | continue 10 promote and edvocarc fur housing fur sll of itx citizens.
TONE AND RATIFEED IN COUNCIL BULY ASSEMBLED THIS 177 DAY
0OF MARCH 2020,

CITY OF SUMTER, SOUTH CARULINA %,

) o~
et
<[ v

dT-hnmu I. Lowery, Mayvir Pro Tem S [one ). Dwyer, Couwociiwoman
Coln x. 3rclyS. @@M_

Calvin K. Haatie, St., Councalra Daved P. Mecebant, Colmelnian
,»/ »/
- T
_.L‘G:?_«,_éf_ C.‘ 4 - d -—K C: cstnt-..
Steven 1. Corkey. Covncilma Colin C. Davis, Counddimey

ATTEST:

inda 7). Hammett, City Clerk

eve s
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City / County Census Tracts 8, 11, 13, 15, 16
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Neighborhood Revitalization Strategy Area

Sumter, 5C
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City of Sumter

Annual Action Plan
Housing, Non-Housing & Community Development

2021-2022

Commuuity Develepment Bleck Grant (CDB)

Pragram Yeuwr: Aprl 1, 202 1-March 31, 2022
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City of Sumter
Community Development Depurtment
Annual Aetion Plan
April 1, 2021-March 31, 2022

Execuiive Summary

The Lead Agency for developing the One-Year Annual Action Plan is the City of Sumter,
The dircet responsibility has beea delegated to the Community Develapment Bepurtment,

Consultalion uml coordination with arca ageneics, orgauzations, citizens, low-ncome
citizens, especially the hameless, elderly, hundicapped and disubled was intentional.

The City madc an cffort to broaden public participation by advertising the public
meelings and publie hearings, and by holding these imeetings at a time couvenient for
warking and nom-working people, Fhe Tocation of these meetings was centeal to where
people usuaily pather for other activities.

The plan is uilt around a stirong instiltional structure that has been in place for decades.

The City pledges its support in maintaining files for periedic monitoring and as an
internal measuring stick, provides an gnnual monioting itself in the form of the CAPER
— Comprehensive Annual Pecformance and Evulustior Report.

The public expressed conecm for housing, drainage, demolition, sidewalks. and street
paving issues during communily meetings in preparation for the development of the Plan.
The City pledges to step up its housing programs, housing repaiv, cspeeially to provide
more decent and sanitary housing for the elderly, disabled and T.MT cilizens.

Home Ownership iy an important part of the Comounity Development Department®s
initiative. Praspeclive homeowners will be encouraged 10 pursue the American Dream
through the City's Affordable Hosing Program. Thiy program has 4 Housing Counscling
component as well as a post-home buyer follow-up program.

The City makes this a workable program with the use of CIDB(: funds for down pagment
and ¢losing cost assistance as weil as acquisition of land when necessary, HOME tunds
are used to provide subsidics that clesc the pap betwecen Income and the cost of housing.

There are many income bartiees 10 successlul homeownership,  The Cily hopes (o tear
down song of these barriers with training and orientation regarding credit issues and
proper planming and budgeting for successful homeownership and retention.

llomeless prevention is ane of the Cily™s gresiest challenges, Many homeless persons are

accustomed to a certain lifestyle -- living on the streel. Obtaining and mainlaining «
permanent residence has to be a pracess. Thmugh the Fastern Curolinu Homelessnusy
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Orgunization e City will work with member agencics to obtain funds far a conticuum af’
care for the Sumter anea thal will be large cnough to serve a large number of homeless
individuals and families with children. Tt may take some fime for this to come to fruition;
however, it will materialize it the not too distant futuce.

The Economic Development component of the Community Development Department
encompasses a wide range of imtiatives, Moncy ¢ireulates throughout the community for
insuranee on new homes, taxes on repaired and new homes, and labor and materials for
vonytruction snd repair of bores for LMI citizens, permit tzes from eoncraciors,
hotel/motel eecommodation for contractors and their workers plus foed. The sane can he
said tor Downtown Revitalization, Street Paving and Drainage and other projects.

The Anti-Poverty Strategy is an effort embedded in everylhing we do. Other agencics
assigl with implementation of programs such as Farly Head Start, Regular 1ead Star,
Suvccess-Ty-Six, Firy steps, Youth Build and others, All of these programs have lile skill
camponents that cater Lo the entire [ymily, Generations to come will benefit from the
scrvices, training and follow-threugh provided by these and ofher such programs,

HOPWA — Housing Opportunities for People with Aids is a inuch needed pragiaum for
Sumtec. A gevup olinterested citizens birth a new initiative forming the agency
Empowered Personat Cate Hame Health Alliance [ne.,, which provides housing, working
skills training, and a continuwn of ¢are for the elienicle. The spread of HIV/AIDS in the
Suniter area is being maintained due to the partnership of Deparirent of Social Service
und [he Cily of Sumter. Recent statistics rank Sumter 5 in 1 [1V/AIDS infections in the
State, with 663 cases of AIDS/HIVY, cumulative through the vears 2017-2(H9,
Additionally, aut of the total ¢asés there have been 431 deaths,

NRSA - Neighborhood Revitalization Stratepy Area was approved in 1996, Several
miliatives have luken place in this arca since that tine including the Bracey 1aza, new
progeams at the South Sumiter Resource Center to include the birth of a non-profit for
Affordable Honsing and | loustng Repair, Youth Build and 4 new extension of the Suniter
County Library. The NRSA now has one of the three TIOPT. Cenlers on the gdge of one
of Its census tracts, Census Tract 16. The City is ity the proceas of renewing the NRSA
designation.

There are strategic plans and gouls projected [or the upeoming vear, These plans and
goals will materiatize ns we work the programs on a daily basis,

Public Housing plays a pivotal role in community developmenL The lacud Public
Housing Agency provides serviecs to their clients alang with a strong Resident Imbalive
Peogram. This program providey opportunitics for residents to leam leadership skills as
well as plat foe bome ownership or nnather kind of business yenturc.
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Program Year 2 {reneral Narcative

The City of Sumter conducts a variety ol city-wide aml neighborhood -specific housing
und communily development activities that benefit low and maoderate income households
using Jederal, state und loval resources. ‘Lhe City combines it HOME funds annwally with
local resources to ereate the Affordable Housing [nyestment I'und. These tunds are used
citywide for new construction, gequisition andfor rehabilitation projects to preserve and
imprawve the supply of attordable housing, The City of Sumiter uses the majority of its
CDBG {unds [or “dircet benzfir” housing rehabilitation and ¢comemunity dévelopment
activities that are limited to lov: and moederate income residents vily wide.

For morc than 15 years, the Cily hus coneentrated a portion of is CDBG funds in
Neighborhood Revitalization Strategy Areas (Sumter NRSA Map inscrted in plan)
showiny Lhe greatest nceds and opportanities far revitaliation, sx determined by income
and other sucic-ecanomic ¢riteria and frends. NRSA desipnation is tirited to uress
wiere at least S1% ol the residents are Tow #od modcrate incomie, making the areas
cligible under Federal regulations lar “ares hene i CDBG activities. The City uses over
T0% o its annual CDBG funds on “area benefit™ activities in its Neighborhood
Revitalizalion Stratepy Arca (NRSA). Additionally, about [ 5% of the unnual alkxation
Is made o public service setivitics that serve residents of the NRSAs. Other progrums
finded by the Colwnbia-Sumler Empowerment Zone, such as employment training will
be available to NRSA residents as wel] as low invome pursons City wide.

The City o Sumtcr NESA includes four censos tracts, 11, 16, 13, and |5, A depiction
that shows the rpee distabution and population of each census tract is listed below:

2010 Censuny

S5C - Sumter County - Census Tract 16

Population
Totaf Population : 4,004
Housing Status
( in housing units unless nated )
Tatal 1,702
Decupied 1,461
City of Sunnicr. Activn Plan 202122032 -4
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Cwner-occupicd

Papulation in owner-weeupicd
{ e of individuals )y

Renjer-occupied

Population in renter-occupicd
{ number of indtviduals )

Households with individuals under 18
Vacunt
Vacant: for rent
Vacant: for sale
Popuiation by Sex/Ape
Male
IFernale
Under 18
18 & over
20-24

25-34

Population hy Thnigity
Hispanic or Latino

Non Hispanic or Latino
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2,203

598

1,789

553
241

7

1822
2,182
1,(K0h
2,908
281
474
08
768

544

14

1.8%)



Population by Race

White 260
African American 3642
Asian 0
Amcrican Indian and Alaska Native 14
Native Hawailan and Pacific Islander 3
Other 33
tdentified by two or more 3z

SC - Sumler County - Census Tract 15

Papulation

Tutat Population 2,078

Housing Stulus
€I Ionaging ity waglesy poied )

Total byl
Orcupied 767
Owner-occupied 405
Populntion in owner-occupied 1.022
( number of individuals } -
Renter-veeupivd 162
Populution in renter-occupied 1.021
{ numbar oCindividuals ) !
Houscholds with individuals under 18 255
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Yacant 2t4

Vaucant: o renl 34
Vacant: tor sale o
Population by Sex/Age

MMaly 260
Femule 111K
Under 18 557
18 & over 1.521
206.24 160
25-34 226
35-49 333
50 - a4 407
65 & over 308

Population by Fthnicily

Hispanic or Latino 3l

Non Hispanic or Latino 2,047
Population by Race

White kJ

African Ametican 2,028

Asian L

Amcrican Indian and Alaska Nalive

(7 ]

Native Bawaitan and Pacitic Islander 0
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Cther 14

Tdentified by lwa ot more 19
XAV

S§C - Sumter County - Census Tract 13

Population

"Lotal Population 2,073

Housibp, Status
{ in housing units unlcss noted )

Totat 1,220
Occupicd 985
Owner-wcupicd 356
Papulation in vwner-occupicd 347
{ number of Indlviduals »
Renter-occupied 626
Population in renter-occupicd 1215
( ntnber ot individuals :
Households with individuals under 18 211
Vacant 235
Vacant: for rent 6
Vaueant: for sale 16
Population by SexiAge
Male 959
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Female 1,114

{Under 18 408
18 & over 1,665
20-24 125
25-34 208
35-49 321
50- 64 514
&5 & over 458

Population by Ethnicity

Hispanic or Latina 25
MNon Hispanic or Latino ) 2,(M8
Population by Race
White KRIY
Aftican Aunerican 1,692
Asian 10
Amenican Indian and Alaska Native 3
Native Hawalian and Pacific Islander 7
Other 12
fdentitied by two or more 17
t ¥4

SC - Sumier County - Census Tract 11
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Population
Tatal Population

Housing Status

{ in housinyg ioits tmless noted )

Total
Oceupied
Oraner-occnpied

Population in owner-uccupied
( number of individuals )

Renter-aeeupied

Papulation in renler-occupied
( number of individuals )

linusehnlds with individuals under 18
Vacant
Vacant: for rent
Vacant: for salc
Population by Sex‘Age
Mhale
Female
Under 1B
18 & aver
200-24
25-34

15-49
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4327

1781
LSTH

932

2466

586

1.861

645
193

46

2,047
2,280
1,315
3,012
245
587

14



50-64 787

635 & over 433

Papulation by Elhnicity
Hispanic or Laline 217

INon Hispanic or Lating 4,110

Population by Race

White 1,223
African American 2,892
Asian i
American Indian and Alaska Native 20
Native Hawaiian and Pacific 1slander 3
Onber L3S
Identified by two or mors 41

As reflected in US Census Rureay, Census 2010 data above, several areas of minatily
coneccntiation existed in the City NRSA in 2010, Particularly high concontrations of
Adrican-Amcricans were found it all locations: 21% Census tract 16, 98% Census tract
I'5, 82% Census (ract 13, and 06.8% Censos teact 11, These pereentuges compare with
the City overdll Afrivun-American population of 46.7%.

The Process

1. The City of Sumfier is the lead agency. The City of Sumter carries out tederal
programs administered by the U.S, Department of Housing and 1/rban Development.
The Consolidated 1'lan is the document that Sumtcr submits to the U.S. Departtnent af
Huusing and Urban Development (11110) as an application for funding for the fallowing

ProgTam:
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s Community Develapiment Block Greant {CDRG)

2. ‘The judsdiclion met with und consulted with several agencics, organizations and
conununity groups in preparalion of this plan.  Low income ¢itizens were invited to all
mestings and public heavings. Persons who are [IYAIDS posttive wens not excluded
frym the plunning process, nor were the clderly. handicapped and disabled. Four
community meelings were hedd io provide citizens” input into the planning process.

3 The City of Sumter will continve to participate in the Interagency Moathly
Meetings, These meetings provide an opportunity for persons to become familiar wilth
program and services thal are in the area for low-moderate-income persons. This is a
place where most of the service agencies, including some health care providers, housing
providers, and Public Housing Authority representatives mect und share information and
ideas wbout services and care to low-income, special needs and the elderly, including
HIV/AIDS victims.

The City will continbe to wark ¢loscly with the Housing Awthority to imake information
available to its residents vn Mair Housing isswes and tenant’s Aghts and responsibilitics,
Affordable Housing opportunities and credit counseling wlong will conlinue Lo he
meluded in the cumcnlum the City will share with the residents.

Citlzen Participatinn

1, A summary of the process folliws: Guided by the Citizens Parlicipation

Plan, staff from the Community Development Office conducted outreach through a series
of public meelings, public hearings, phone calls and mailings. Statt held meetings at the
three HOPE Centers and the Soulb Sumiter Resource Center, Many homeless persons
congregate in the southern part of the ¢ity; however, only & few shuwed for the meetings
this year. Input from them is included in the Tive-Year Consolidated Plan, aa well as the
Annual Action Plan,

The City ol Sumitér Housing Authortty assisted with the development ot the plan by
sharing inlonnativn Jrom their Annual Action Plan and providing their residents with
information about the services of the City’s Commumity Development Department.
They included public housing residetis in the development process by disseminating
infurmation, providing notification of public meetings and public hearings and
encouruging revident participation. The Citizen Participation Plan also provides an
apportunily fur interpretens for ron-English speakiog persons if the number of poeential
beneficiaries exceeds 10%. Curmenlly the number is below 109, However, the
Commuuity Development Departracnt stalT hay the names, addresses and telephone
numbers of two Spanish-speaking peisons who will 10 agsist with interprelalion sl
meelings when needed,  Staff has met and talked with these persons,
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2 A Summary of Citizens® Comments folow: T'he citizens expressed interest in
better drainage system, strest paving, demolition and code enforccment. Meore specific
needs arc attached to che end ot this dacument.

3. : aden public participation follows: I'he staff advertised the
commutiily meetings in advance through Jocal media and churelws. Flyess were placed
in public places where some cilizens whao ure kw-income congregate. All service
agencics werce lnvited to have theis clientele participale iu the meetings. The locutions of
meelings wewe ut (he HOPE Centers that arc located in the cenual parts of the City and
the South Surnter Resourcs Center on the south side of town

Homcless persons were not excluded from these neetings.
4. Thens were no comments that were not accepted.
1estitutienad Structure and Coordinativm uf Resources:
Guvernment Siroctere

L The structure in which (he CDBG program will be carricd out is within a council-
manager form of gavernmenl which was established in 1912, Sumicr was the first in the
United States to suceessfully adopt this lorm vf government.

With more than 500 City employees, including City Council members, the £/ily ol
Sumter has Jendership in place that not only promotes quatity and responsive services, but
one that permeates, involves and is accessible 10 all stafflevels, The Mayor is elected
and the City Manager is the Chief Executive Qfficer. City Council hires the City
Manager, There are currently 15 deportment directors. The City of Sumter shares with
the County Lhe tenefit of several officers: “1ax Collector, Propeity Appraiser, Clerk of
Circuit Court. Plamming Dirvelor, Awlitor, Treasurer, and Supervisor of Litections. These
ofticers maintain a high degree of operational integrity and autoromy.

Sumier is home to Shaw Air orce [ase, a growing industrial base, the world famous
Swan Lake Iris Gardens and a city population of 42,700, The City of Sumler is in the
heart ot the community with a total City and Connty population af 148, MM} Surnler
provides i bume tawn [eel with the conveniences of a large city.

Shave Alr Force Base was spared during Lhe recent Rase Realignmient snd Closure
initiative. Aficr the arrival of 3™ Amy trora Fort McPhenon, Ceorgia to Shaw AFB,
Sumier hay experienced a gain in population. Due to the increase in papulation, there
will be the need lor additional housing and supportive services for service persans and
their families. The schuol dislecls are prepared for the increase in students, and higher
education rdministeators anticipated the increase in demand for adults wanting to further
their education

Skaw Air Furce Base
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Shaw Air Force Base has been part of the Sumter Comununity for more thas 60 vears.
‘There has been a working partnership hetween (he basc and the community that has
become a prowd tradition tor a supecior quality «f lile. The partnership represents the
exeellence i supporting the Air Force mission while, at the sarne Lime, building civie
pride and patrivkism in the community. both now and in the furure.

Shaw Air Force Base has expanded with the 3 Army Headgwmters which is located heie
from Fi. McPherson, GA. This move created approximately 75-150 civilian jobs, 1700-
2{HH) military jabs, and generated a population growth initially of about 3100 including
all fanily memhers, with lhe polential population increase to 10,000

The Sumter community prepared for the growith under the suspices of the Sumter Base

Delense Commidize, Mission Growth Conunittee. The Mission Growlh Cornmitiee was
cotcemed with faur muin indtiatives:

3] Mission Growth

2) Econamic Development
k)| Quality of Life

4] Public Safety

1) Mission Grawth. The 20 Fighter Wing, % Air Force and 3™ Aoy
Headquartcrs are worked side by side o determing the community support
required,

2} Eeonomie Development, The Basc Defense Committee worked with the Cily,
County and Chamber of Commerce to meet the needs of the influx of persons aur
comniunity will bave as a resull ol BRAC, Approximately 10,000 total people
have come to this nrea. Dependenls account ot sboul 4,000, About 2000-2501
need jobs, Sumter have improved inumensely tor job opportunitics and
identifying (e type of work skills that are required. Of the 70%6 dependents
laaking for work, the majority have found work to match their skill set. Ahaut
20% of them have professional skills such as teachers and administrators.
Anolher 20% will prabably have managerinl skilla. With many of thom very well
gkilled. is high demand for the abundance al availahle jaby here for thom with
Sumter exponicncing a 5.9% unemployment rate commpared Lo the notipnal average
ul 6.0% uml the Stalc of Sonth Carelina’s average of 5.3%.

3) Quality of life. Like private indusury, mifilary personnel and their families look
for quality of life asscta. All new-comers o Sumler Touk Tor good jobs, hovsing,
educalion, reergation, bealthcare. security and cultural aclivities. Caterpillar for
example has two plants here o Sumter, This is because of retivees trom Shaw Air
Force Base and the skilk they have fhat sre an asset to the workfarce at their
plants,
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Sumter’s enment workforee is below standard for technology, which the local
businesses and lacal technical vollege is making a concerted effort to roctify this
problem. There are twe elerents thal are ol sedaus eoneemn to the Base Defensc
Commitiec:

Al Fducalion
B. Ewmplovment

Sumnler hus one public wchool district. The superintendent does not see a problen
accotamodating the influx ol sludents due 10 BRAC, The quality of education
here is adequate to accommadate the influx. Stuwdents that do aot aueml public
school will attend private school or be home schooled, Additionally, thers ure al
Teast five Lo yix colleges in the area when you combine the collepes on Shaw angd
the colleges i Sumter,

Heusing is not a problem.  Privatization has 1aken care of the increased
population needs tor on-base heusing. One sigoilicant ohservation, however, i3
the nesd and request for four bedroom units. With extended families hecoming
all o cammon, most fanilies prefer having four bedroom units to acconunodate
futeere needs.

Security 1s auother necd. Swmter Police and Sheri{T Departments made the
necessary adjustonents within their depaniments to sufficiently patrol all areas.
(Gangs are un emerging coneem for the Sumter community. They are not
orpanized as they are in Targer cities. Therefons Ibey Jack leadership. and
organization (as a consequence. } eould be rore dangernous in their uelivitics.

Healtheare iy udequate, Shaw Air Force Base closed its hospiral some years ago.
It now has gply ¢ day ¢limie. There iy no Emergency Room. Palmetto luomey
[Tealthcare System bas laken on a big responsibility for (with) Shaw AFB and its
population. Tuomey has expanded its Tmergetey Room and added 40 beds to the
hospital. This expansion will generate about 160 jnbs. Currenily there are 160-

L 65 doctors with hospital privileges. With Shav’s locrease in populution Suméer
will need more deoctors to relocate here.

4y Puhlic Information is very important. [t highlights cultural, recreational,
entertainment, parks and educational opportunitics. This was donc in many ways
and through marnky venues inclwding the Visitor's Center, brochures, newsletters
aud websites.

Information was disseminated about jobs, schaols, churches, ete. Churches wil
he¢ encouraged to be open to accepting porsons wlie are new to the current
membership.

It is anticipated that most ul the militory personnel will look te Sumter for

fulfilling their nceds. Although the Army leadesship wanls their personned not
morc thin onc hour away from thcir work station, it is believed that wmost al them
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ol want howsing und schooling a¢ well as recreational, educational and cultural
activities here in Sumter.

Technology will play a pivetal role in that Bumter develap and muinbuined a
website with pew-comer information and news articles abont what’s happening ac
Shaw und in Sumler, such as Shaw Fest, Family Support Ceuter activitics, New
Comers Club, ete.

I, Sumter Today

The Ciry of Sumter is the seat ol Sumler Caunty and is the cighth largest metrapolitan
arca in che state of South Catolina. [neotporated as Sumtecville in LR45, the cily™s name
wuy shorlened to Sumter in 1833, It has grown and prospered from its early bepinnitygs
as 2 plantation selllemen|,

The city and county of Swarer bear the name of Geovrsl Thomas Sumler, the “Fighting
Gamecock™ of the American Revolutionary War. His place in US history 15 3eture as 8
pulnet and military genius. General Sumter was one ot the models for Mel {iibsan’s
character in the 2000 movic, “The Patriot™ along with Francis Marsion and Andrew
Pickens. also fram South Carolina, and his service to his country continucd for the
duration of his long lile

In 1912 the City of Sumter became the first city in the United States 1o suceess|uily adopt
the vaumeil-mansger form of govermment. It is still in cffect today. Sumter’s political
leadership ol elected affigigls o the torm of a seven-member City Council headed by the
Mayar, with the steong inanagerial experenue of an gppainted City Manager, who serves
as the chict administrative and executive officer ol the city.

Sumler is cenlrally lovated in the middle of Souh Carolina with the benutiful beaches in
one direction and the Blue Ridge Maounlaing in 1he other,

The strength of the delivery system for services is the strong relationship established and
maintained between service agencies and organizations. nan-pratits and the pubtic
hiousing suthonty.

2. Downtown Sumter

The City of Surter continucs the redevelopment of its dowatown through an agsressive
Nowniown Development initiative. Because of its historic sipnificance, many of the
slructures are, und will he revitalized in a way that they do not lose their histerical
significance. A multi-million dollar sireetscane project has been completed as well as
total renovations of five public parking lots in the Ceotral Rusiness Disidel (CRTH.
Decorative cross-anns and buried utitity lines have beet ingtalled at downlewn
mlerseetions with more intersections to be updated. Underpround utility work and the
instedlation of new sidevealks, a newly paved read with stamped crosswalks, curbing, and
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landscaping and irmgalion was completed in 2016 on Tasi Liberty Street from Harvin
Street to Main Street. Main Street saw a brand new resurlicing itom Calhoun te Bartlety
while improvements were also made to the power and ieripation to poise the downtown
for conlinued growth.

[n 2017, construction continued for a 93 roar Myatt Place Tatel ¢n Bain Street, which
was open Aprt] 2018, Along with the hotet, the City lroke pround and completed
construclion of a public parking garage, which opened for public use in November 2017.
With thes new hotel will eome more traffic aml busingss and the need for more move-in
ready buildings. something downtown is cucrently Jacking, Many buildings downlown
nced moncy invested in them to attract new businesses.

Dovintown businesses are increasing a3 the Downtova Development Office markets the
downtown end affers incentives auch as fagade grants (0 improve the appearance of
existibg suwuctures and low interesl kians e prospective husiness developers thal come
with a plan. During 2018, several new businesses openad. ‘T'hese ventures udded aver 50
new employess te our downtown as well as hetped to generate more tax revenue for the
area. This gives Downtown Sumter more foot traffic. which in turn apens more
possibilities for prospective develapers in both commereial and residential projects.

Since 2001, over 68 fagade renovation projects have been completead in the downtown
area through Fagade Grants using CDBG funds and menies from building owoers. We
have several others who are interested in the Fagade Grant option, and it is believed that
in 2018 we would be able o updlates lhe Mfagade of estimated 8 buildings i1 the funding is
available,

State of the Local Economy

¢ Sumter County is ranked Na. 14 aut of South Civoling's 46 counties based on its
per capita income, which is $36,K34.

= Conlinenial Tire is expanding its operations in Swinter. SC. Once phase one is at
full capacity, the plant will employ 1,650 peaple, and will have reached $5t)
niilion in invesunent

s Sumtcr reeeived honorahle mentnn as “BMost Livable Cities™ from 1S
Conforence of Mavors.

= Runner up last Iwo yenrs as “The All Amenca City*
Hyatt PMace Sumter dowarown botel with 93 mxm, located in the heart of
downtown Sumter

« Bevton Dickinson is cxpanding its operations in Sumter, SC. The company is
making & S150 million investment in cxpanding the cursent facility and creating
an additional 125 new jobs over the next scveral vears.

Pragram Year 2 Action Plan Institutional Structure Response:
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Monitoring

1. The City vAll muintzin ifs files in @n orderly fashion so that all transactions can be
taced. Contractars will be encoursged to comply vath guilelines and meipicnts will be
encouraged to discloss information that is aecurate and current when requinsd,

Stall will keep ybreast of existing and new policies and procedures so that all work will
be in compliancs wilh HUD s rules and regulations.

Lead-bas¢d Paint respense for Program Year 2

Local Health Depurtment ofiicinls tell uy that the Health Child Program is no lenger at
their clinic. Local physicians, especially pediatric clinics test children lor lead levels in
the blood. The casc is referred to the Jocal Health Departruent far Tallow-up il a child is
tesied positive for lead, The Health Departmenr teains the family how to keep the
environment sule from lead and 1eaches the parents how to keep their child(ren} in the
care of a physician unt] the lead levels are inog sl zone,

During Housing Repair, the City will make swe that abatement or encapsulation will lake
place by the contractor when lead is present. If the regulnr contractor does not have the
praper (00]s or eyuipment ko work the job smdfor if he'she is not certified to do Jead-based
paint construction wotk, he/she will sub-contract this part of the work cut to someone
else who is certified to do tead-based paint work,

The above process will decrease the number of housing uaits that belong 10 extremely
low-inunme, low-income and moderate-income familics Jiving in housing units with lead-
hased paiut.

HOUSING
Specific Hauxing Objectives
1. Needs Assessment

Acconling 1o the National Low Income ousing data the City"s Iow-income residents are
experieneing an cxtreme cost burden by spending 39.6% of their wapes on howsing. This
is corpared to the State totsl of 34.8%. It is suggested by the lending tndustry that only
30% rmaxiroum al househuotd wages is spent on housing which include utilitics, mertgage,
inswance, and taxes.

Very low-income residents {thosc with incomes at 30% or less of the area niedian) are
expeniencing an even greater eost burden by spending 60.2% of ¢heir wages on housing.
‘I'bis 8 companxl o the Stite wtal of 54.9%4, There is the need for more affordable
housing units for veey-tow, low- and middle-income citivens.
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Stated bricfly here, the City will perform housing repair on @ units this progratn year.

There is o nesd tor Allordable Hovsing and Housing Repair for LMI citizens, Although
the units are usvally in a bad state ol repair the vwnens unz aceustomed G living in thetr
neighborhood and do not want to move to anather neighborhood. Additionally, sore
property has been handed down through gencrations and there is a unique kind of
allachmeol Repuinng these unity makes sense to the City, and it s 4 good investment in
the neighbochoods.

Strategic Plan

One-Year Goal -- To develop Allordable Housing for LMI citizens. through housing
repair and home ownership. The City will not be developing an atfordable housing unit
in 2021, but will rehabilitate six units in 2021, The City witl use 1D Program Proceeds
for thesce programs.

CDRG funds wall be used o reprir houses for citizens whose income falls at 80% or
below the roedian.

Stratcgy

CDBG funds can he used to repair hiuses [or citizens whose ingome fills a4l 80% or
below the median.

Housing repair will provide an increase of the housing stock with mumber of wnits that are
o code and the number of safe, desent and saoiary units for LMI ¢itizens. State Housing
Trust Funds and CDBG Fundy will be used (o address Lhis oeed,

Affordable Housing - Elame (hvnership

The City plans to build and scll 1 affordable housc to Jow-moderate income persan

during this fiseal year, if funds becomes available. LMI persons whose incoamc falls at
80% or beliny the mexdiun will e the group served,
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HOME Minds will be used for construction, subsidy and some of the land acquisition,

‘The City’s financial investment into the property is protected by a Deferred Loan
Agreement. A sample of this agreement fallows;

NTAYE OF SOUTH CAROLINA ) RESIDENCE AND SUBRSIDY RECOVERY ACGRELMENT
fDeferred Loan Agreement)

COUNTY QF SUMTER

TR ACREEMENT 15 by and hetween the Clty of Swsater Housing & Ecomumic

Development Corporgtion, hereinafter ceferred tn as the LNAAING . and » heaeinaller
refirmed o g the Purchasarys).

“Thiy Agreement enbered into at Sumter County. South Carolina this____ day of

PITNESSETH

Whercas, the CSHEDRC has acguired 1hy Toikd un which it bas built homes ot cenovated
exisling struciucey tor nesale to Jow-ta-maoderatchy-tow income families; atd

Whereas, said lamd is acyyiced with grant funds from the OU.S. Department of Housing
and Uchan Developaent (HUD} ar by way of gifY; sl

Wheress, e value ul'sid land 35 o is nod inchusded & che purchase price of the hame
and there may be ather contibitions by the CSNEDC aod City of Sumter, all of
whlgh T u subsidy, making the home affordable far Jow income families; now

Therefers, in consideiation of tha mulual promises contained herein, und uther valuable
consilerntion. e pactivs aprec thak:

1] RESIRENCR REQUIREMENT; the punchaser(s) shall reside at the
Property 8s their peemanent and primary rasideics Jor 4 perivd of al kst
1¢n years (ANontability Period) from date of pacchase. The property is
locatcd at and mars fully deswribed sy [ollows:

Street, Suinter, Sauth Carnlina 2915¢

Down payiment wid elnsing costx will be paid by thie City of Sumive in whele o in pant. The CSHEDC wrll
provxie Ihe homehuyer a Deterred Loan {Subsidy). The Deforred Loan anount, 2s noted below, becomes a
forgivable grant at the end of (he wn year afforlabilily perivd contingent vn the following: Client must
teside in the home for o penod of teo years (atfordability pesied} fom dats of puchave.  STionld the buyes

move or scll priar ¢ the ten year affeedahilly period, the ailire subsidy umeunt will be due and payable to
the CSHLEDC immediately.

2) CLOSING COSTS: The City of Sumter may, at i option, finange all or a
portion of the purchasce's ¢lasing cosls € virme of sake:

3) LANDWHOUSING SUBSIDY;

The CSHEDNC has acquired 1Tk above deswaibed propery und prepared it for
canstruction of e howe 1o be sold W the Puchaser(s). The Coats of said land,
pregametion and consnuction are

nciuded in the purcbase peice v _§ . 3
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PAGE: 2

The CSIEDC will grant a Deferred Loan to the
Purchaser(s) in the amount
of 5 agains the sedling price of

The $cash subsidy against the sellmg price is provided Ly S-L
HOME Funds And State Housiag Funus as [ollows:
$= State Mousing Funds
$= Santcc-Lynches FIOME
Tunds

4) BREACH: Should the Purchaser(s} violate the 1erms of this agreement nr
any other obfigation to the CSHEDC o1 the prinnay lender by imy of the
following descvibed acls uf umissions, the CSHEDC rmay, af its optiow,
dectare 1his agreement breached and scek soch remedies as 3L may have m
Law of Equiry.

RESIDENCY AND SUBSIDVY RECOVERY AGREEUFENT
(Deferred Loaw Agreement)

A) T sarke or atempled sule, transfer or relinquishiment af any aceupmcy o
owneeship rights by Ihe purchasee to moy ducd party by deed, kase, contace,
[sondd for title ur ocher document within ten vears of the dare of purchnse.

£} “The elpuil, bresch or other violation of the FPurchaser(s) note, mongace o
ofhier agreensents with any lender having a secudty interesl i the propenty,
cawsdng said lender to bring suil, make ¢laim oc othenyise serve nutive of ite
incention o foveelode ils interest e Ihe subject premises within ten years of
the date of purchese.

5) BINDING MA'LTERS: 'This agrecment shall Ie hinding nn the parties, their heirs,
suLcessors and assigns.

5) AMENDMENTS: This agreement may only be ameaded or modificd by a wrillen

document

xeeuled by both partiea angd attached hereto.

7y RECORDING: This agreenent shitll be recorded i the RMC Office for Sumtar
Cuounly,
South Carelina il shall conslitute a lien against the subjoct propermy (o1 180 vers
fzom Lhe
Datc of recmiding,
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The scins and goaditoms ol this deleoed loan ace io the bady of this ogreement.
In wimess whereaf, we 3ot our hauds aol seals 1his day and year aforesaid.

In the Presence of:

Vimess Jluusing Dincoxr ~ Commuaity Dowcdopment Direciar
Witne =MLy Furdings
Vriine:s Purdiossr

STATE OF SOUTI CARDLING )
} PROBATE

COUNTY OF SUMTER ]

Persanally appenred hafare me, the undersipned witixess and tade cath Utal hoSlwe e e wilkdn saocd

sign, s23] o5 thelr act and deed, deliver Gie withio writtan Rulemad Town Avreemenl fw the nwes amil pumposes therein
incimaysl and that ke urideesigned witnexs. with the unglensdgned Nolery Public witnessed 1he execution thereod.

- —— e s .

SWORN w hefies e 1his day af

Witness Slgnani e (Ao

NOTARY PLBLIC OF SOLUTH CARGIINA

My Commismon expwes
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Needs of Pubkic Housing

1. "Fhe locul Housing Authority has a Resident Services Program dedicated 1o
empawering e residents in the community to develop goals and encourage thein
with support aud resaurces wr achieve goals. Residkent Service programs are only
#s yupportive as their primary resource, the community partnerships. The
participation of the Cily's Comrnunity Development oftice is an essentia] member
of the partuership throuygh the natural progression of empowerment and education.
Community Service has gliowed Public Housing clicnis the oppertunity to work
with community leaders and management to become orienled to housing
oppurtuailics through the various affordable housing progrmms it the community,
Programs eurrently availablc to our residents include lease retresher classes,
hnusekeeping, classes, iwo after school programs and quarterly Comsmunity Site
Clean Ups.

2. The Housing Authority as completed the work scope of 2015 und 2016 annual
cupitul fund grimé with the acknowledmucent of reduced funding. Remainiog
Capital Fuads tor 2007 and 2018 have been combined to replace 90 lavatory
cabincts and 44 tankless water heaters prior o August 3, 2019, The Authority
has obtain an Architcct for replacement of stacp covers, drawings have been
regeived und approved, once the cost esfimate for the building front stoops are
received we will prepare bid packets to compete this work scope, we will plan to
complete the properly line funcing requirements identified during the inspection
cycle of the scattered sites tu engure proper sccountabilily for maintaining
property. With the release of the 2019 Cagpital Fund Grant, we plan 1o continue
ramoval and replacement of the rear stoop covers. Since the September &, 2017
shootiog of two Housing Authority employees, the Authority has obtained u
security system at the (wa largest propertics managed by the Authority.

The Housing Authority, in cocrdinution with the Sumiter Cownty CDC and Santec
Lynches Affordable Housing, were suceesstul o receiving grunt funding in {he
amouni of §1,700,080.00 from (he Neighborhood Stabilization Program. This
Funiding tus allowed the partnership to acquire seventeen (17) houses under
foreclosure. Acquisition and rehabilitalion have been completed on the seventeen
(17) units. The partnership is cumently in the renlal provess. The Authority has
project based all five of the Authority’s anits to Section § Housing Choiee
Voucher holders expanding the atfordable housing in 0w Sututer comraunity,
There ix a potential for additional houses, which may expand the propgtam
generated from program inceme,

[F5)

4. Aftordable housing that is nnt Incated in the high ¢rime, high poverty arcas of the
Swnter comumunity have progressed because vf tax crslils. The Authoriiy
currently utilizes a number of the tax credit properties Lo provide decent
allomdable housing o the housing choice voucher participants in the community.
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5. The greafest concern of the Authoarity is continuous reduction of federal
assistance. During the Rseal year 201 7. funding for public houstag was prorated
from 85% to 92.9 percent ol what the Authorily was cntitled to and approximately
93 pereent in 201E for Public 1lousing. The Housing Choice Voucher Program
hus mainwinued 4t the reduction of 80 percent of administrative fees that we are
entitled o in 2017 and 2018, Staff is cwsrently accessing training an open
market housing to utilize the skills and ¢xpertisc of the staff. The Authority
currently has two cectifted properly managers lor open market.

6. Tauir Murket rents for 2013/2019 jucreascd less than $ percent in the MSA all
Sumler supparting the elected payment standard of 110 perecnt of the FM
retained active rents

7. Public Housing continucs to offcr flat rents, which were detettnined on rrarkel
rates. Notilicalion was received of a new PTH stating & minimuom for flat rents to be
na less than RO percent of the Fair Market Kent,

This Public Housing Agency is not designated as “iroubled™,

Pullie Housing Strutegy — The Housing Authority of the City of Sumter has established
the tollowing as strategies:

The Authority has identified the need for ndditional u(lorduble housing io the Sumter
Community. The Authority has applied and received funding Uraugh a partnership of
Neighborhuod Stabilization Program in the amount of $1,700,000.00 for acquisition of
loreclosures, rehabilitalion and renfals. A total of scventeen hoes were purchascd,
rchabiiitated and are now afivrdahle huasing in the Sumler community.

The mission of the Housing Authority of the City of Sumter s to assist low-income
families with safe, decent and affordablk housing apportunitics as they strive ta
achicve sclé-sufileiency and improve the quality of their lives. The Authority is
commifted to operating in an efficicnt, cthical and professional manoer. The
Heusing Autherity will create snd maintyin paripcrships with its clients and
appropriate communify agencies i vrder to aecomplish this mission,

The Aulhonty is currently at nincty-scven pereent of the urilization of allocation with 1he
lousing Chaice Voucher program, This program was a high performing agency for 2017
and 2018, With the anticipation of the remavat of Howsing Quality Standards as the
minioum inspection standard amd increase Lo the Vniform Physical Inspection Standards
- ¥ in 2014, the Streamline rule and proposed HOTMA notice; the Aulhurity snlicipates
elecling onty pulicy guidelines that will not have a detrimental impact on housing
cutrently ulilized thraughowt cor programs,

Currently, the agency is working with Veteran Affairs fo lcase and administer the ten

VASH Vouchers allocated in Septemher 012018 oy the Sumteér jurisdiction. At present,
we bave six VASH voucher families leased.
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‘L he Authority has been acively acrepting on-line applications since April 2616,

The Authority hay currently elected out of Asset Manapement since FY 2008 in Public
Housing. Thig progrun maintains utilizition between ninety-seven ta ninety-nine
percent. This prepram was o standard performing agency for 2017 and 2018,
Identification of the need for additonal ane and two bedroom units has been driven by
the waiting list. Applications for ene or two bedraom unit nurmully exeeesd an nverage of
one year prior t¢ being houscd; while thece, four and five bedenom unils wait time
averages less thun u month,  The Awherity has detenmined that the modified scatteced
site process is the inast elTective for the locaiion and size of the Public Housing
Authorifty, Renovations to the AdministraGve Building, to improve the professional flow
for the opeTation, have now beon completed.

Based on intormaelion peovided by the gpplicable Conselidated Plan, information
provided by LIUD, and other generally available data, the Housing Authority of the City
ol Sumter will muke a reasonable effort to identify the honging needs of the low-income.
véry low-incomc, and extremely low-income farailies who ceside in the jumsdiction
served hy the PHA, including clderly familics, families with disabilities, and hooseholds
ot various races and ethnic groups, snd other familics who are an the public housing aad
Scction § tenant-based assistance waiting lists. The identification of housing needs must
addresa issucs of affordability, supply, quality, accessibility, siz¢ ol unils, and Jocmion,

‘The Hlousing Aulhonity of the City of Sumtcr provides a quality cesource of affondable
housing tn the Swnler community, Not only are the affordable housing resources limited,
but the ceonomic condition, with the lass of indusiry in (ke community: supports the need
for affordable housing aud housing financial assistance need in the Authoritys
jurisdiclion,

The Authority staves every day of operation to provide quality, affordable housing to the
Sumter comumunity. We also have sloong parlnerships that arce utilized as a way to help
our families achieve self-sufficiency and itoprove the guality of their Bvey, The
Aulhority has elected to cortinie contracting with an ouiside source 1o vunduct
Physical Nueds Assessment 1o provide the necessary information to prepare for the
Dispasition of Public Housing, This information will determine which path is available
to convert through the Rental Assistanes Demonstration Prosram or if the Section 18
progtam needs to be considersd, The Ageney has identificd the need for affordable
housing in the community, including the polentinl utilization of vacant lots adjascnr te
Public Housing addressed in the five year plan since 2015, Physical conditions
imspelion of Public Housing inciudes respensibility of curb appeal! The deduction of
paints from scaring was appealed for fencing not owued by the Authority. We have not
obtained any adjacent ins but have reeeived some relicf through the City’s demolition
program. We would tike lor this process 1 continue,
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The averall goal is to have the staff trained and capable of providing efficient, effective
and professional quality services at every level in the agency.

Barricrs to Alfordable Housing
dentified Barriers

2 Bad Credit

= [nsufficient Credi

2 Low lncome

Applicants for affordable housing will be referred to Consumer Credit Couneil if they
have bad credit prohlems. The City of Sumter no longer has free consumer credit
Sounscling service,

Thise with imsuflicient eredit will be crconraged te cstablish credit with utility
comparaes and landlords,

Applicants with incomes o low that thev do ot have enoagh incame t meet Lhe
guidelines will be cneouraged to attend training sessions, pe to Adubt Education prograrns
und Cenlra] Camslina Technical College 10 become better trained for job advaucement or
a better job with another employer.

While homeownership rates are increasing annwally for higher income families, fover
ingome amilivs continue to struggle with affordable housing issues. Only 48 percent of
very low inevme houscholds live in owner-occupied homes as opposed to 67 percent of
all households and B8 percent of high-income housclhwolds. There ate substantial gaps in
homeawnership attninment between races and arsas of the various communitics. Among
the barriers to homeawoership are the following:

Income Barricrs
= A high percentage of rental houscholds cannet afferd to purchase a
modestly priced home using 4 30-veur fxed rate mortgage, Prudent
towards the payment af housing eosts, including hazard insurane wn)
property taxes. As a result, potential buyers are lioyiwed in the amuount 1hey
vyn afford to pay by their housing to debt income ratio.

Wealth Datriets

e« Mortgage loans typically reguins horrowers 1o make spme cash investment
in the deal and also Jimit boceower total debi lowd, inctuding non-housing
consuct debts. Becanse renters ave ry pically lower-income and have o
spend much of their camings for rent, health carc and food, they often use
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consumer debt, ¢redit cards and installuent foans, The iosult is that many
renter families are strapped with high debxt loams and little savings.

Credit History Barricrs
*  Credit bureau deposilories have developed over the past acveral years

offering cxtensive details on how individusls” aceess and use eredit cands,
lincs of credit, installment loans and other extensions of credic While an
ndividual’s credit score depends on a nuinber of factors, high risk scores
tend 0 he assaciated with & history of Jate payments, maximized credit
lines, and vepeated applications for additionsl eredil. Credit seotes ars now
comnmonly used to assess mmortgage applicants, The reason mos! vilxl for
the denial of a single family mortgage home purchase loan is a poot eredit
history, Loveer Ineume and minerity households tend to have reduced jnb
seclrity, lower levels of savings and higher debt that disqualify them from
ahtaining a prime priced home mortgage loan.

Information Batricrs
*  Ther s a yignilicanl segment of potential low income buycrs who sclf
select oul oI’ bomevwnenship due 10 fear of rejection, confusion about the
complexities of the process or roisundentandings ahnut their fnangial
sHtus,

Affordable Supply Bamers

# ‘There iz a deticate balance between growth in home-owning houscholds
aid the number of housing unils suilable lor homepwnership, There are
significant numbers of substandard rental and vacant unils thal could he
converted into affordablc owner occupicd units. Because of the fixed cost
involved in building new houses and the relatively attractive profit
margins invalved in building higher value homes, very few affordable
owncer occupied homes are being praduced loday. First time homebuyers
cannot afford the price of a ncw single family unit and ace lefi instead o
purchase existing units many of which are declining in guality. This
includes a huge macket of used manufactured homes which attract low
income families due tr the low manthly peymenis amd the limited cost
involved in purchasing one,

Qbjectives fur Affordable Housing:
The City of Sunter objecfives.
1. Develop new attordable housing umits lor law income homeowners
a. Promote dic utilization of tax credit progrurns for conslruction of wnily
concenirated tn low income arcas

h. Torgel # percentage of HOME funds for construction of new sinple family
housing units Jor low income individuals and families.
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¢. Promeotc effctive self-help opportunities requiring homebuyers Lo
paricipate in construction of their homes, decreasing labor costs.
2. Provide vppurunities for fimancial assistance to first time homebuyers

a. Proravte Lhe Amencun Dresm Down payment Initialive

b. Tarpet a percentage of HOME passed thru to CIIEBO s Tor direcl
housing subsidics

3. Steengthen the rgle of the manuBactured home tndustry and building codes
w Advocate Tor medular and panedized consitucied
foctory built units to be huill tw the Nationa] HTT
code,
4. Tnerease lhe number of safe, decent, and suitable mamfactured homes available 1o
low income 1amilies.

a. Promote the replacement of older units not mesting HUD code and
factory certitications.

b. Educate low income homebusers oo the pro’s and con’s of
purchasing an older used mobilc iome i.e.: depreciation values,
lessex] landd dangers and osks, eosts invelyed in moving units, costs
invalved in repair, replacement, and tesale,
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Housing Plus Services
Principles for Program Design and Implementation

These principles are based on the knowledge gained from the historicaf and contemporury
linkage of housing and services, and are prapased a2 comprehensive, multifaceted, and
interlocking.

t. Housig is a basic hurnan need, and ull people bave a right to safe. decent,
attordablc and pcrmanent housing.

2. All peaple ure valuable, and capable of being valuable residents and valushle
cammunity members.

3. Housing ang services should be inteprated 1o enhunce the sociz) and economic
well-heing ol residents and to build healthy communities.

4, Residents, owness, property manygers and scrvice providers should work a5 a
team in integrated housing and services initialives.

3. Prograras should be bascd on assessment of residets” and community strengths
and needs, supported by ongeing menitoring and evaluation.

6. Programs should strengthen and expund resident participation to improve the
Lommunity's capacity to create change.

7. Residents’ purtivipation in programs showld be voluntary, with an emphasis on
ourrcach to the muost vulnerahle,

8. Community Development activities should he exwendel to the neighboring area
and residenty.

9. Assessment, intervention and evaluation should be multilevel, toousing on
individual vesidents, groups, and the community.

10. Serviexs should maximize the use ot existing resourees, avoid duplication, and
expand the ¢conomic, social, and political resaurces wvwilable (¢ residents.

11. Residents of Hausing Plus Services programs should be integrated into the larget
community.
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llousing Plus Services Typology

Heousing Type

Supporlive
Housing

Spectal Neads
Housing

Cienersd Tarped
Pepalstion

Commoen Guals or CGulcomes

Frimary Servlees

Feople who arc farmerly
homeless:  al
hamelessness: chronically
mentally il
elderly; in recovery, otc.

Fecus o life illr and stabilizlion.

Feople with speéiiil necds,
e, in recoveryy deal
diogndsis; HIVIAIDS;
chranic mental illness,
disubled: elderdy ete.

Housing, for Dlder
Aduhy ([ocludiog
Senor Howsiny
and Assigted
Living)

Eldcsly; frall elderly

Seryiee=Trriched
Affordabk
Hongiag,

Low mcome people. nak
necessarity at 1 sk ar with
special needs. Familics
with chikdien; indlvidpals,;
disabled people; extended
families: couplas; eldety
people, etc.

bomelessress.

Public Heusing

Low incame peanle, not
neceszanly at risk ot with
special needs. Frinihes
with children; individuals;
disabled people; extended
families: couples: clderly
peaple, ete,

T provide afloniuele howsing and
pramnte impreved social and ecougeniy
well-being ol resideoly. To cneaurape
commmuonity devebopment, Ingracison amd
interdependence. For some groups, to
facilitate mavement e naissulisidlaed
housing.

To peevent homeleasness or naturrencs of | -

rish ol | homekssness. «  Crisis inarvention

. «  Case managenent

disabled; | ‘T'o assure (6wss W A umprehensive +  Services covrdination
SUPPRTE ayateim b help residents to live +  Proprams and activitica
indepesiclent [y 1l inlerdependently in the
COMInBNyY. =t =
To cuable peogle with disabilities and’r | «  Focus an health, mental health, and/ur
whu ane in revovery ryguiming ungoiog recovery i addictions
treatment or attenSan to five +  Life skills aod stabilization
Indepenclently (of Lo cuntinue »  Crisis intervention
recovery/prevent relopac). To provent s Cacemanageenent
Iiomebessness T Rervipzs conrdInmivn

»  Progrems and activilies.

To endble vld e adalts 1 live (semi) & Facps on hegalih gqid busic newds
indcpendantly, passibly with carcgives »  {ase management
or Bnily neanbers of in niturlly «  Life skills and stabilization
oCCuLning redremcnt commanites ¢ Crizis imtarvention
(NCRCs), whike providing, us needed, for | PP
their hasic mcds.pTo prcv;t P Ropas s clivien
inszilitlnaalizaton and facilitate nging in
place. S— - e
To provide aftordable howaing, while *  Crisis intcrvention
prusnotivg improved sociul nod scomomic | e Assistance in gecess ing reserurees and
welkbeing of residents. To cixconrage servives i the comsmunity
cusnmunily development, inerslion and | o Pragrams and activitea
intcrdependence. To pireveat ¢ Resident participalioa i devision-mit

prodees

¢2rigis intérvéntion

Assistance in aecessing respurces and
sarvives i the communily

Prageams and eclivities

Resident participation in decision-ma
Procees
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IMMOMELESS
Specific Homeless Prevention Mlemenis

I Sourees of funds - The City of Sumrer partnering with Wareree Camrmunity
Action through the Tuslern Carolina Homelessness Organization (ECHQ) receive an
annual grant foom HUD for the hameless.

The City provides support to the Empowered Personal Care Home Health Alliance Ine,
(EPCHIIAY and Lhe Department of Sacial Services of Sumter County te combat
homelessness among persans with RIVSAIDS, Both DSS apd EI'CHHA assist persons
with medicines, food, rens, utilities and jnortgage. This assistance will prevent persons
who are HIV/AIDS positive from becoming homeless. The CPCHHA besame fully
operational duting the latter part of spring 2007, LPCHIIA pravides 82 tooms tor
homeless HIVIAIDS clients who arc not finauciat able ko afford a place on their own.

2 Homelessness

Nueds Asscssment

There are many hameless persans who need medication bur do not have moncey to fill
prescriptions. Sumtcr has the resources available 1o provide free medival and
prescriplions fill; however, homeless persons either do nut knaw shout the resvurees or
very hesilant in contacting the resources available to them.

Stratepic Plan

One-Year Goal - Continue to decrease the number of homeless persens that arc without
medicing, [ood, sheller amd 3 continuum of care.

Strategy

Do site visits where homeless persons congregate. Stall will pertform necds asscssment
and coordinate and collaborate with existing agencies o gel the medicul, social and
housing neels mel by locating the scrviee for the homeless and letting theta knaw where
and how ta aceess these services, Additionally, continually provide support to the
Samaritan House, which is a 72 hour homeless shelter, Also, free medical reatment and
medicine is beinp provided by Sumiter Uniled Minislries,

LE Chronic Homelessness

Needs Assessment

Although numbers for hometess persons arg an the decline over the last year the City
remgins stcadfast in climinating homelessness. Mony ol them are chronically homeless
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by definition. The challenge to eliminate Chronic Homelessness in five years is a
difficult challenge, Many clements of socicty must come topether to make this happen.

The City of Bwater Community Developmenl stalTis 1 memhber of and will continue (o
work clasely with the Twelve-County Eastern Carolina Hotelessness Organization in un
effort to get HUD funds to each agency that appties during the apptication cycle. In
uddition, the City will assisl with 1he application by soliciting support lerters and offering
assistance with wriling (he grant application. ECHO reeeives horneless granl [unds from
1HUD ona yearly basis which is used (0 curt homelessness in the City of Sumter and
scveral other counties. The City will continue warking with the Coalition aver the years
unti] chronic hemnclessness is elininated.

A oew 3071} arganizalion mentivaed ubove, EPCHHA, veas formed with the purpose of
providing housing and suppartive services ke persons whi Lest posilive with HIV/AIDS,
The City of Swuter Housing & Econanmic Development Comuoration work with this
vrganizution to access funds for their projects, along with scycral other Jocal. state, and
{ederu] purtners.

Strategic Plan

One Yeur Goal - Work closcer with Eastern Carolina Homelessness Qrpanization,
private, and non-profily, L aceess funds for homeless initiatives this program year, The
poal is ¢ot (1) Finesh thw job ol ending chronic hurnelessness in [ive years; (2) Prevend
and end homelessness among Veterans in five years; (33 Prevent and end homelessness
for familics, youth, ard children in ten years; and {4} Set a path to ending all types of
homclessness.

Strategy
Provide services to homeless persons in the City Limit, white servicing homeless
persons in the Twelve-Covaty arca serviced through the Eastern Carolina Homelessbess

Orynnization through linkages with partnering agencics.

4. Homneless Prevention

A municipality needs ta have in place training and empioyment oppartunities for peesons
ol abl ayes, even those who have retired to prevent homelessness. Retirees often need the
second job, at leasl half-limu, lo make ends meet and/or to make Jife more meaninegful.

In place also shounld be opportunitics for persons to work while attending technical school
arcollege. Many students mnst hear the cost of their own education. Large loans are not
to the benefit of the student in the long run hecause they will be puying back founs for
such a long period of timc as they start their aduld life.

Colleges samcl universities necd programs tailored for working adults who necd to upgrade
their education lor upward mohilily and advancement in the workplace. Employers nced
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to be encouraged Lo implement iacentives fat employees (o upgrade their edycation by
affering scholarship or financial cducutional benefits,

Citizizns need consumer cducation to prevent them from falling into finuncial traps that
cause foreelosures on houses and ather belonygings,

COMMUNITY DEVELOFMENT

. The City of Sumter dossn't Jist a bigh priarify need. Most of the needs are
medium or low. Also, the Youth Progearns that are Youth Empioyment during the
summiner for two different programs will also be a commemity development need with
PriOFity.

2. Eeonomic Development — The City proposes 1o develop summer jobs for youth
wher are in high school. The program will benefic tocal businesses, the students and their
families, The City of Sumiter witl eperale two Sauiee Youth Employiment Progracs again i
year. ‘There will be fewer slots: however, we wanr to gel tha word out for fwimess and equity in
praviding the oppurtunicy 10 alt interested studeonts wha qualify tar the programs,

The Sumtcr Youth Corps Program will accommadate students 14-15 years of age trom low-to-
maderate-income famitics, These children will work in City Government helping w mainraia city
parks, ciry pluygrounds, city huusing projects and peishborboods. We will have A0 slots for this
JMOEcum.

The Someaer Yonuth Employment Co-Op Program will accommodate students 16 years of age
through high schoal trom low o twderats income familics. They will be: emplayed by local
businesses. We will have 28 skots tog: this progran.

‘The City will provide orientation snd training for the sludents. Participation in the orientation
and [raining is mandatury.

Centraciors beneit from the housing development and housing repuir prograns along
with local husincsses that provide mateials for sule,

Job Imining and retention is paramonnt in economic developinent LMI ¢itizens should
have aceess to jobs and trained it how to becone sclfereliant without the aid of
goverinent subsidized programs.

The Employ ment Seevurity Commission € Ine-Stop Center helps porsans who have been
laid «ffin aceessing apprapriate henefits thal include uncmpfoyment. Training is
available through the locul educationad justitutions such as Adull Edueation, Central
Caroling Technical College, smd the wiher 5 loval 4-yeat colleges, unc of which is on
Shaw Air Foree Buse,

Spevific ohjeetives an: iJentifie separately,
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One Year Goal: Thosc persons who are laid off should continve to wark closely with
the Empluymenl Seconty Commuission {One-Stop Job Scrvice} to prepare for re-
employment and benelis associnted with |beir specifie Tay-offs. (Note: some companics
offcr various benefits and the govemment otlers certain types of henelits,)

Stralegy

The City of Stuuter will work with Ereplayment Security Commission 10 reduce the
number of persons who are unemployed due o lay-offs. Market the Youth Employment
Program among (his group of persons to encowrage those who live inside the City Limits
to have thetr children apply for and obtain summer jobs.

‘To vork with those whoe may want homeownership to apply for an affordable housc with
the City whiles their income is low enough o quatity tor the program,

The City of Sumter wil] work aggressively to reduee the number of individuals and
families living in poverty by cooperating nod coordinating with ether organizations and
agencics to access services apprpriute [or individual wnd thmily needs,

Speciul efTorls will be made to reduee the number of persons whose income s below the
povetty level. Supporbve setvices provided by local service providers and cuployment
apportunities along with teainiog and lechnival assistance provided by the local Job
Scrvice Office arc other means in process Lo caise lucal residemis’ income gbove the
poverty level provided their training and experietice is adequate for jobs Lhat pay wages
ubove Lhe paverly leve],

A network of apencies, The Interagency Council, will continue s convene and share
information about programs and services that are avaitable so that serviec workers can do
diligenes tn disscminating information and refersals to poverty level individuals and
familics.

‘The Ibllowing initistivex are in place. Thesc initietives will contribute te reduction in the
nunber af poverty level fumilies:

Family Scif-sufficiency (Sumter Housing Authurity)

Hend Start for children 3, 4 and S years old (parenting compeonent)
Farly Head Start for children ages 0-3 years old (parenting companenty
Lacal Programs such as A fter School Programs, Boy and Girl Scout,
4-H Clubs, ete.

Workforce Development Initiatives through Job Servive One-Slop
Employment Office

First Steps (school readiness prooram)

Suceess By Six (school readincss program)

Teen Prepgrancy Prevention programs (tlwough YWCA, United Way, etc.)
Section 3 (encournging conjractory t comply by employing local LMI
pCrsons)

o cC 320°C

cC 200

City ol Swintar, & stinn Plan 2121-2022 35

eve s

OMB Control No: 2506-0117 (exp. 09/30/2021)



o Youlh Build (job fraimiog for high school drop outs through South Sumter
Resource Center). Center awuils renewal ol grant al thig wriling.

o IDA (lodividual Development Account} 3-1 Savings Accounts thraugh
(South Sumter Resoures Center funded by SC
Association ol Cormmunily Development Corperations)

o 8C Vocational Rehabililution Department*

o Disabilitics and Special Needs*

*Tntities that bave wark compunenls that enahle persons with special needs to becorme
emplovable.
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1. Specific Objectives Lo he achieved lor this pecod of the Action Plun cam be found on
pages 1-C and 2-C in this docwnent.

Prionty needs will include the following:

Housing Repair
Needs Assessment

Thete is a large number of houying units that are in 4 bead slate of repair. Many of the
units belong to and are occupied by seoior Citizens and handicapped persons who aré on e
fixed income. Some residents are buying houses an Cantract. These hameawners will
not qualify for the City’'s housing repair proptam. They alse Live below the poverty level.

Strateygic Plan

One Year Goal: To rehabilitate & houses. We will use CIDBG Funds Tor all of them.
DBG funds can be used for persons whose income fall at 80% or below of the area
meddian,

Strategy

Continue working with the use CDBG tunds to augment the process so that at least S
homewwners will bemefil from housing repair this program vear,

Other prictity needs already identified ace homeless services. affordable housing
devetopment, job training and emplovment opportunities and preservation of historic
properties both commercial and residential.

2. TFederal, Siate and Locat reseurces follow:

CNBG $174,122.00

Wateree CAA provides utilivy assistance up to $300 through its Low Income Heme
Frergy Assistamee Program. A wrmination notice is required. It atso provides up ta up
ta $400 for light, gux, voal, wood and ather luel through its Emetgeney Crisis
Lnterveation Program that pays for rent and morlgage. An eviclion notive is necedsary.
Lhere is also a Medication Assistance Program 1or life treating situations that pays up to
$400 for medicines and up to $3(0 far nen-emergency services through its Direct
Assistance Program. The agency’s Conununity Service Block Grant funds these
programs.
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Wateree Cotumunity Activns also paovides a winterization prograr with doors and
windows with westher stripping, and insulation to the house. Fans and small windaw aic
conditioncrs are provided on a limited basis fur summer use.

South Caralina Elcetric & Gas Comypany is providing $250 credit to the bill of senior
citizens who are sge 60 and shove and als income eligible, Wateree CAA is the locul
apency with slots 0 serve howuseholds with this Upportunity.

Additionu] resources thal are financial and non-finaneial include, but are not limited to;

a}

o

Cilizens

CDBG Funds and Staff

HOMTE Funds and Staff of the C11ID0

State [ovsing Finance & Develapment Authoriry
{Housing Trust Funds)

Locul Banks

I“annje Mac

IPublic and Private Schools

Technicul College

Adult Education

Caolleges and University

Esnployment Security Commission

Scrvice Agencies

Regional Trunsportation Authority

Housing Autharity

Wateree Communily Actions, Inc.

South Sumter Resource

Sumter County Cammunity Develapment Corporation
Santee Lyaches Cotomunity Development Corporation
Alston Wilkes Society

Enstern Carelina Homelessness Organization (12-County Homeless
Initiative)

Salvation Amy

Unitex] Ministres

SC Electric & Gas ($250 credit to St, Citizens® bill)

Housing Opportunities for People with ATDS
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medical prescription payments and medical expense assistance. Support services are
provided by local volunteers and arca scrvice agencics.

Specific INOPWA Objevives

There is not a HOPWA initiative in the area per se. Nevertheless, the new EPCHIA Ing.
15 vne orgunization that gol a grant from State Housing and private funds to purchase and
refurbish a faci)ity thal will provide housing and suppertive services for persons with
HIVIAIDS. This facility can accommodate 82 live in residents.

FLOLP.E. {Harvestin iti t Promote Empowerment Centers-The EZ
constructed three 11L.0O.PIS. Centers. These three (3) raining and education centers are
located in cach section of the Sumler Etapowennent Zome (Norlh Zane, Saulh Zang, and
West Zone), Each facility ranges between 10000 1o 15,{KI0 sq. fi. "The prirsacy focus ol
these fueilities iy to provide space for job maining, continuing cducation, and business
develapruent counseling in partnership with the local school district, the lacal technical
college, Morris College. and the South Curolina State Tniversity™s Center Tor
Entrepreneurship. However, the facilities also host neighborhaod/community meetings,
alter-schoot progranuming, computer maining, recreation, and provide temporary space
fr Tt and stale agencics 10 conduct ontreach programs that affect the swrounding,
neighborhoody,

‘The HOPE Centers will hecome more involved with increasing the ¢nroliment of the
entreprencwial classes and business developmentfexpansian courses. They will also
partner with Jocal business owners (o offer one-on-one mentorship oppottunities
lhryughout the Sumier arca. The Cenlers will continue their on-site job training of
preparing expenenced cilizen lor their eniry back into the workforce,

Fair Housing Task Force

Fair MNuusing — Sunige Lynches COG completed the City of Sumnter Impediments to Fair
Housing in Septeraber 2017, A survey was conducted to gather public juput on the
propress of the nine inpediments which were identified in 2012, The inputs reecived
frorm the public identilied still, six significan! previows impediments. The significant
impediments are listed belaw:

» Family and individuals make insufficient incame to obtain their desired huusing
»  There is a need for more bome ownership opportunities

¢ Predatory lending practices is a problem

+ There is a need for housing amd feilitivy [or persons with special nueds

»  Morc affordable housing needs 1o he placed throughoul the community

» Lack of gainful cimployment opportunities
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The City of Sumtcy and our tellow housiog partnens ure striving on @ confinual busis to
eaxe or ersdicale these impediments by:

Tosunng that all ¢itizens are aware of fair housing rights and available tair
heusing activities and programs vis brochures, newspaper ads, flyers. community
meetings, and by sending correspandence 10 neighborhomd asyaciation presidents,
Inercasc the afferdable home awnership opporlunities lor Tow-miderale income
housceholds when financially feasible, in particular pmtected classes when feasible
Increasing lending institutions involvement in minority and low income
coonmunities comeponding and coordination

Working with adult education, technical schools, and higher cducation factlitics to
form a partnership in training low-moderate citizens oeeded skill seis o make
themsclves marketable for higher income jobs

The ewonomy is on a positive wwend upward with the new hiring nurabers and the
knawn indusirial {aeilitics which will be up and ranning within the next coupie of
years. Thia should greatly enhunee employment opportunities in the near future.

‘The housing partaers ulways discuss und bry o come up with new ideals and solutions ac
our annuai Fair Housing event and at the annwal Heusing month event 1o cradicale the
impediments which veas identified.
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CITIZEN PARTICIFA'TION PLAN

City of Sumrer
Cormmunity Development Deparlmenl
As Amended 03711009

Beginning in 1934, the L. S. Department af [Tousing amdd Urban development (HUDS
required the Cily of Sumter to develep a consolidated plan allecling ull af ity community
planniog and development and housing programs. This new plan replaced all individual
application requireraents with a single submission, The four programs affecred by the
consolidated plan arc: Community Development Block Grant (CDRG), HOME
Investment Parinerships (HOME), Emergency Shelter Grants (TSG), and Housing
Opportanities lor Persons with AIDS (HOPWA). As sucl, to incorparate the four
programs within the Citizens Parlivipation Plan, “CDBG Programs™ are now refern] o
as “the Consclidated Plan Pragrams.”

The Taws gerverning the grant programs established three basic goals. They arc to:
¢ Provide decent housing
¢ Trovide a suitahle hiving r;n'nmnmcm, andd
s Txpand economic opportunities

Further, each of these goals must primarily benefit low- and very low-income persons.

The bunefif of having a consolidated plan ensures a coliaborative and comprehensive
Process 1 establish a unified vision for community development actions.

‘I'v insure that citizens are involved ia (1) planning, (2) implementation, and {3)
asscssment of Conselidated Plun Programy, 11,5, HUD requires & written plan to show
how citizens wit] e invelved in the three urens viled,

Caturnunily mvelvemnent in the Consolidated Plan 'rograms shalt include, but is nat
limited to, public nutices in the local newspapers for citizen participation, and the public
hearings process.

Axsessment of Performance — There will be a public nelice b aliow citizens and
communily orgamzations fo assess activities and submit comraenty on al sypects of the
Consolidared Plan Programs, This notice will be published in local newspapers at least
30 days prier to the start o) planniny fur the next program year. Copies of the Annual
Perlormance Report, Froposed Statements of Objoctives, and Final Statements of
Objectives will be distributed to all public libraries tor public review. Copics and
infarmation concerning all activities will alsa he availuble ad the Community
Developmend DIfies located at 12 W. Liberty Street. Oflice |1.

All comments submilled by cilizeny, slong with the City’s responses and a summaty ol
any action taken will be included in the Gruniee Performance Report (GPR).
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Public Heariags

‘The City will hold a minimum of two (2 peblic kearings duning the fiscal year (Apnl 1 -
tarch 31). Announcements for the public hearing will he published in The Jtem at least
seven (7} days prier to the heaving. Notices will be prominently displayed i the non-
legal gection af the local newspaper.

{he hearings will be held 1 address housing wnd community develupment nesls and
receive suggestions for proposed activities. Followtog the public hearing, a 30-day
comment peniod will allow citizens and intcrested partics additional time to submit their
COMCETNS.

After the development of the CP plan, application 1or funding and prior Lo the subenission
of the application to the Department of Housibg eud Grban Developtenr, a public
hearing will be held (0 review and solicit public conument upon the propased activities.

Lt ten { 10%) pescent or taore 01 potential benelicianes of the projeut ane non-English
speaking, provisions wilt be made at the appropriate public hearings tor transtation ot
comments @nd documents into the native lanmuage of the majority of non-tinglish
speaking residents present. 1t has been determined, bowevcr, that at present, less than ten
(10%) percent of the City "s residents arc non-English speaking.

Solicifing Participation

The City will, to the extent deterimin ncoessary by its governing body, make direct
effarts in soliciting the pacticipation of the residents and other intcrested partics in the
areu(s} in which funds are 0 be expended, Methods may include, but arc not linited to,
request appropriare comtnunity leaders and vther agencies o indirm their consiifuents
about the proposed use of funds; distriboting notices i very-low and low-income
neighborhoeds, posting of notices at post offices and neighborhood businesses, radio and
Lelevision announeements, South Suniter Resource Center, organized Neighborhood
Greoups, City of Sumier Honsing Auhorily, HOFE Centers, as well us social service
agencies.

Meetings

All public mectings and hearings conceming the CP plan program will be held al times
and places convenicnt to city residents, particularly those who arc potential bencficiaries.
No meetings will be held before 6:043 p.m. on weekdays or 2:00 p.m. on Sundavs. No
meetings will begin afler R:30 pm.

The location of such mectings will be selected to peovide access tor physically
chillenged persong, and held in a convenicnt Jocation for actual beneficiaries, and be
accessible to aecommodate those citizens with special ieeds. Requests for special
assistanice should be nade hy catling 774-1649.

Provisions for Persoms with Disabilities — Upan advaice natifieation, appropriate
provisions witl be made to accommodate persons with mobility, visual or hearing
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impaiments. ersens requiring said accommaodations will he directed to contact the
Community Development Office,

Housing and Communily Develnpment Necds

Priar to the development of the Conselidated Plan application [br [unds, the City will
45433 1t housing and community development needs particularly those of very low and
low-ineome persons, The eitizens of the City of Sumter arc cncouraged to participate in
the assesstient process und the reylties of Lhis Needy Asyessmient will be documented and
presented to the citizens of the City at one or more udverlised public hearings when:
citizens’ comments will be considered.

Needs Assexsmeont

At the public hearinp(s) whene lhe Needs Assessment is presented, the Cily will alse
present information concening the funding, guidelings, and the rnge of activiiies that
may be undenaken with such funds, particutarly ia relation to identified needs contaiced
in the Newds Asscssment,

Technical Assisetance

The City will pravide technical ussistance o represenlatives of persons of very low and
low income that request such assistance in developing propasals lor lunding. This
asyistance shall be limited (o the provision of information concerning the CP pogram,
and shall be provided vr the condition thal actividics to be addressed by any such
propasal are consistent with identiliex] ciymmunity development and housing needs,
foderal program guidelines, that funds are available for lunding such sclivilies as may be
involyved, and thar the City Council give its approval for providing such technical
assistance, The Clty will consider any proposals developed by representatives of very
low W Tow incame persons, following all the requirements of public participation;
however, the detennination t suhmil the proposal to the Deparlment of Housing and
Urban Development for funding consideration 15 the prerogative of the Cily, sinee the
submission of the application requires approval by Ciry Council.

Comments

The City will consgider any cotaments or views of citizens reccived in writing. or arally at
the public heanngs in prepaning the fingl consolidated plan, smendment of the plan, ot
performance report. A sutmirmary of any citoments or views not uceepled and the rensony
shall be attached o the final consolidated plan, ameodiment of the plun, or peclormnunce
report, The City of Sumter will publish a sununary of the proposed consolidated plan in
The frem and copies wilt be made available at various public agencics throughont the
city. A list of where Lhe plun will be wvailable will be identified in the summary.

Complaints/Grievances

The City will provide for a timely, wiitten answer to wrirten complaims and grievanees
concemning the program, generally within fitteen (15) working days afier receipt of the
wridten complsint,. Grievances arc W be delivered to the City Manager, wha will then
attempt (0 resolve the reason(s) for the compiaint. If the complaint is not resolved to the
satiztaction of the aggrieved party, an appeal to the City Council is the next step available
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fu the parly, Complaints or gricvances including State law or policy, Federal program
guidelines ur regulations governing the CDBG program shall be directed (o the
Department of 1Tousing and Uthan Development for resolution, ‘Fhe City wrill then
carrect the grievance according w the direction of the Department of Housing and Urban
Development, Complaims involving local law or program policies will be resolved at the
loval fevel. Afier the sbove described appeal process has been exhausted, the complaint
may seek relief’in the approprate courl of law.

Arccess To Records

Citiz¢ns will be proyvided with reasonable access w recards comosming any projcets
undertaken with CDBG funds. Those records are available Tor review ul City Hall, 2]
North Main Streel, during normal business hours, upon the subinission of the writlen
request stating the eeason lor requesling aceesy to such records. Confidential information
normally protected under die State and IFederal Fresdom o) Tolormation laws may not be
mude nvailuble for public revicws, for cxample, intormation nol nurmatly gvailable to the
public conceming personal or business financial saterents, eanrings, ur sources vl
income.

Performance Review

Upon compleling the fiscal year projects, the City will conducl it least une public hearing
o review performancs and accomplishments before closing out the gramt through the
Deparument of Housing und Urban Duvelopment.

Use Of Plun
The City must follow this citizen participation plan unttl amende).

Criteria For Amendment To Consolidated Plan/Definition {1 Substaniial Deviation

The City Council will amend the plau when a substantial change in the actual activities,
allocpttons. prionitics. or mcthod of distribution of funds 35 madle 10 carmy out an activity
using funds frum uny program covered by the Consolidated Plan. Substuntial chunge
would nclude the elimination or addition of a program and’er to change the purpuose,
scope, location, or beneficianes of an sctivity.

Substantial deviation requiting an amendment o the consulidawed plan would be any
individual or group of projects totaling more than 15% of the annual alfocation. Public
notices and galled mectings will provide citizens reasanable notification and an
Oprortunity 1o examine and submit comments on anendwents, A period vl nal less than
30 days will be allowed te receive comments hefore any amendment is iraplemented.

Cly ol Swnler. Asticn Plan 20212922 45
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Grantee SF-424's and Certification(s)

CRIb Kumbyr. 42400074
Evpiration Ople: 1203172032

Application for Fodaral Assitances SF-424

* 1 Fypo of Subevlsakon:

2. Typs ¢ Apphetmin. * |7 e ceon, mede A ppropctads brtievte)

[ Preapprescn [ rvem (
B #epiksmon (5] Cororwition * Rhar | Egodttyk

[[] ChengediConmsed Appleation | |_]Revtsion

* X Dalg Redexxi

4. Appicpnd [agniMer

| [vemtar coRs Pregren

80 Fodanl En|ky kiardar

b Fedem| Award Mentar

I.’:T-GEOQ!IS

B4ato Vae Only:

5. Dot Racahiod 3y Staly: | - | 7. Stals Aopircatcn amner: |

B APPLICANTY BOFOANATION:

" A, Lagh: Name k.tt.y of Juntse

“bE "7 . Numpes |EINTIN: *c. Ugenestonsl DUNS:
[37-copz1¢ * |[p0020833+45000
4. Adargsy:
-
* Simalt: 21 Horth Maln Srvawl.
Strosk2”
"Chy Saai,ug l
LaumyP e (:-gme“ ]
" Statu: | 3C: Spach Carakine I
P, 1 |
* Couniry: { bsA: WILTED STATES |

" 0P/ P ot (29150-4945

& Dvgantzalionsl Ueit

Damarimanl Name

Civgon Name:

ICo’mma.ty Cevelapment

1. Namp wnd ¢ontact indgnrmiion of p 15 b

d on inumtving this applicatianc

Py W .

* Firrt Nomar: F‘la-wmo

164die Ny, [

* Lt Nama: [G.nr.u

— I =

Tra: Im:qcmr

Qrgariosd onal AMelon:

* Tmghiny Nuinbar, [401+77¢=1249

* Emait lcgai:wﬁsu-nte:ac.w-

| Fiax Nuwbar. [§03-774-1665
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Application for Federal Assletance 8F-424

8. Typs of Agplicand 1: Sedect Applicant Typa:

k: CiLy ar Pramabhyp Govermuenc

Tyoe 0f Appriarn 2 Sutect Auy keard Typeo

Ty of Apprice 3 Sekeat Aopiicant Typec

* Gthor (apaaihy):

-

" 10. Nume <1 Fatarsl Agnicy:

bnﬂ'ed Sracen Departesnl, 30 Hyyying & Urban Cevslopacsot

11. Cokxlog of Fadosy) Doresstic Asalatance Mumbeat:
Pa-a1n |
CFUA Trig:

L .

* 12 Fanding Opporanity Wumbar,
| |

‘Tie

13. Compartition Jdantficalion Numen:

( |

Thie:

14. Arcas Aflecied by Project {Ciios, Countiea, Olakan, 4% ):

[_. e NP ML I l Al AtREYTRNL i L&mmﬁmem] [ f Vo ANnchrent

* 43, Dogar ptirs Thie of Anpibanys Prooet:

ook by Peueicprant Block Goaotb

ua—

Albach JUppering Socs: mans 19 $reciiel i apancy Inrinctiona.
[ Ao amscirmants | [ Delea Ascrameris | | iew Aiachmans |
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Applicatian far Faders| Azsdstanos SP-424

16. Conpranalons| Digtrcty O

“ospplml  [sc-on | *b AngumFe [t sc |

Alksh an sk tiona 151 of PRpamFrofa s Congiassinel Dxricts i noecnd.
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™
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g TOYAL i ). ¢5%,00
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ASSURANCES - CONSTRUCTION PRCGRAMS OMB Muiitbay: #4060
Enphretian D, 42'28r2082

Putilic reparting burcen for this colackon of nfarmalion it ealimaled 10 Average 145 MINUtER par raspones, Includng tima R retiowing
irsbuctions, aearching axisting data saurcas, axhring wnd mantaining the deta needed, and compleling and revivwing the coBection of
nformation. Send camments regarding tha burden estimale or any athar sspect of Bl calleci|an ¢f informalion, nchuding suggestions far
reducing this burdgn, 1 Ihe Qficz of Mamagament and Budgst, Paperweri Rad uclion Prajedt (03480042), Washingtan, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO TRE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE; Tertain of (heas assurances mey not be applicalie ko your prigsd or progeam If you heve questions, plesss oontact Ihe
" Awmrding Agency. Furthar, certain Federsl sssistance awarding agencias may requina Bpplcanta to cantly to addilional
assurances. If such is tha €99, you will be notified.

Ag the duly mufhenized reprsssntalive of the applican:, | carlfy Ihat ihe appicant:

1, Hatihe tegal authonity o apply for Fedaral asstgtancs, 3. Wil comply with tha Intargouarnmantal Personnsl Act
and the institdsonal, managedal and inanyvin capability of 1970 {42 U.S.C. §§4728-4783) rakiting o prescribed
(includeg fynca suMcoert In pay tha nan-Federat hare sidarcs of mxrit aystems for programe funded
ol project cavls) o enoure proper planning under oné of the 19 gtatutes or mguistians epecifiad in
e and complation of prgect dascribed In Appendx A of OPM's Stendards kor a Merll Svatem of
this application. Parsonnal Adminalratioa {5 C.F.R 800, Svhpan F).

L Wil give thg awarding ageiy, the Comptrmller General B, YW comply with ihe Lead-Baged Pint Poisoning
ol iha Uniled Stales Jad. if appropriate, the Siste, Pravaniion Act {42 U S C. §§4R01 of saa | which
e gt 1> i 8l records, baaks, papers, or wrohiils the usa of [ead-based paint In cangluchin <e
doecumants ralalad to By aaslatancs) and wik oslabsh rehatxditakon of resxianca structures.

8 PIOPEI BCOCUMNG 3yam In a0mardancs with . .
d ali dards | 1. Vil comply wilh all Federal abules relaling to non-
it e dscrimination, Thess kickuds but am notamited to: {3)
Titlw V| of the Civi Rights Act o} 16684 (©.4. B3-352}

3. Wl nat dispase o). Moty the uese of, ar chanpe the which prohitits discimination an Ihe boaks of mace,
torms of the real property itk ar oher vitersst in the oolar or netlonal edgln; {b) TiBe 1X of the Education
tis and fXBies withaut permisasan and Imsbuckions Amendments of 1972, a5 amensed (20 U.SC. §§1681
fram the awerding egency. WAIl record Iha Faders 1683, and 1885-1888), whith prehibile diecrimmnakicn
EwRrding spency tirecdives #nd wil ndude & covenard on the tacis of apx; {c} Sectlon 504 of 1he
In the ke of aal proparty ecquired in whote or in part Rehabigation Actaf 1873, &3 Bmended [23) 1.5 C,
wdh Fedora assistance funds tn asawre non- %784}, umich prohibits discdmiration on [he baais of
dizcimination during tha ussful lifg of B project rancicaps; (d) the Age Dissdmination Aclof 1075, as

istance arnended (42 U.S.C. §56101-6407), which prahitits

x mm:&r\:xxs;?mﬂ?ﬁﬁ ravlew ang discnminabon an tha basls of age; {a) Ihe Dug Ahisa
approvad of conslruckon plans Brd spacilcalions. Otfica and Trestment At of 1572 {P.L. %2-255), a6

ended relatng b nondiscimnation an the basls of

5. Will provide and maintain compaierd and sdequate g abuse; ) the Comprehansive Alcohe! Abuss ¢
enginaering supandsion 2 the Corsitcion sils o Alcohotism Prevention, Tregimenl end Rehabiltation
ensure thal Ihe semplate wirk confarms with he Act ot 1670 (P.L, 91-616), a0 amended. nelating 1o
appraved plans and spacilications and wil furmdgh “endisimmation o tho basis of Acohol abuse ar
prograssive (epoits and such olher sworm ation as may 69 alccholism; (gl §8623 and 327 of 1ha Putitc Healh
raqurad by e ssgiztance warting ogenty or Biate. Senice Act of 1912 (42 .8 C. §5§230 442 and 290 o8

N 3), a8 amended, relsbng L0 canbidenliaity of akohol

8 Will initwe 31 complsde the wark within MQspgimaMe &g ckug abuse patient records: {h) Tele VTN of He
tme frame after racalpt ai approvel of the awdrding agency. Civil Rights Act of 1988 {42 U.5.C. §§3601 al taq.), 38

7. Will ouaBISh $MeJuards o prohibd amployees fomt f:;";o"rddn’mz &Imm g,”g‘;;mu"* sale.
using their posstiona for 8 purpasa thal cormsitutes or Ay e |

s Rondiscirninalion proasions in the specic slalue]s)
prasents tha appearance of perzonal of ormnizawensl under which applicion far Fadersl sssisnce Is being
corfiict af Interest, oF persoral gain, made; and (j: the raquiraments of sny ather
nondiacidminatian atetusie} which may asply o tha
Bpplicakon,
Previous Edijon Usablo Aulhorized for Loral Regrofuction Stardand Fomm 4243 [Roy. 7-67)
Preazivet by GHB Circotar A-102
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VI COmpiy, ar hBg already compied, with B
requirementa of Titkes || andd 18 of the Liniform Relocation
Assislante and Red Proparty Acquisition Polides Actat
1970 4P L. B1-8486) which provide for falr erd equitable
irepiment of persors displaced or whoee praperty |2
acquired a2 8 eeutt of Federsl Bnd federally-assizied
programa. Thaea requeamants spply K ak inlorests i noal
prapearty scquied for peaest gurposen regardiess of
Faderal parcipation In pUnades,

Federal actions ko Stela (Clasn Ax) wmplamentation
Flane under Sachon 178[c) of the Claan Air At of
1865, an amended (42 U.S.C. §87401 ¢t 9640.); (9}
pretection of undergound sourcas of driming watar
urdar tha Safa Orinking Water Ad of 1974, &
snrndad (P.0C 928235 and, {h) protaction o
crrdangernd species urdar the Endangersd Spedies
Actof 1913, es amanded (F.L. 83-208).

W comply with 1he WIld eax! Scenis Riverk At of

12, Wil comply with tha provisicns of Ihe Hateh Act (EUS C. 1988 116 U.S.C. 6§1271 et rediad b probes|
SG1501-1506 and 7324-7328) which limit the polilical comp:mmﬁ or po§§ben!h| oo;:z'tlmem: of e ictionel”
activiti of employses vihods phinisal employmen wild A BoANic rivers system
acitvilies ane funded inwhols & o part with Fadaral funds. )

) _ 97, Wil assial the Swardkng Sgendy n a8l m

155 XV Ounlys A8 SDERCRLYE. WAt T S0V G T iy th Sachon 106 of 1 Mtforad atonc Prasarvation.
Bacon Act (4QU.S.C. §52782 to 2764-7), the Copéland Act Aot ef 1988, 6 munded {16 1) S C. 8470), EC 11593
(49 U.5.C. §278¢ and 19 U.S.C. §574), and the Canirect (idertification and protsction of histonc properies), snd
Work Hours end 8efety Stendarda Ad 40 L.3.C. §§327- the Archeeciogical and Histore Prasarvetion Ac af
333) regardnyg |sbor atanderds for ledersally-assiated 1574 {16 U.S.C. S59696.1 &t 380},

CONSICIIDN EUBSY BamAants.

14, Wil compsy with flood insLrance purchas requirements af b ﬂg;:&ﬁmfm&%ﬁdm"";m‘“m et
Section $02(a) of tha Flood Desaster Praiactian Acl of 1673 Act Amandments af 1896 and OMB Clrcular No. A-133
(P.L 93-234) which ranurae recpranis in & special food ~Audita of States, Lotal Governments, and Non-Pralil
hazard area ta partieipata in the: peogram and 1o purtrse Ceepprizailons - '
food Insurancs IF Ihe btal <ost of nsurable construction
wred acquisl®on Is $1¢,0Q0 or mars. 18, WAl comply wiih all applicable rezplirensnts of &1l ather

15, Wil comply wih srvroamentsl andsrds which my be ;wuwnallmh?’ww:m' . o P
prescribad pursuant 1o W folkwing: (A} etiutcn of .
emvirpnmenal quality control mesdures under the Nationsl 20. Wil comply wih the raqraments of Seclion 106(g} of
Emvironmerdal Poltoy Act of 196D (P.L. - ha TraMicking Victims Pratection Act (TVPA) af 2000, a&
169) and Executhve Order {E0) 11514 [b) notdcation amendud (22 U.8.G. 7404) which prohiibita grant award
af vinlaling tacites pweyant 0 EC 14738; (c) recipeants or a sub-recplant from (1) Engeging in savere
pralecian of weddnds pursuan te EQ 11990; (d) farma of bratcking In persons during 1he perod of fimg
eyalualion of Nood hazards in fioodplains In sccordance tat the mened 15 (N oMest {2) Procuring a commardal
with EO 11848; (e) assuranca of preject conlatency wex act during the pedod of Gme (hat tre award 13 In
with the appraved Stale manajement program nffact cr {3) Using forced Yabar in the perfrmanca of the
deveioped urder Yo Cozelnl Zone Managament Act of Sward or aubawards under the award.

1972 (16 U.5 C, $§1451 et seq.); () canforrmty of
SIGNATURE OF AUTHORIZER CERTIFYING OFFICIAL TILE
L cm! L)) y )

| (e T i

APPLICANT DRGANIZATIDN

DATE SUBMITTED

L_Lef3/202¢ St i]

SF-424D {Rew. 7-97) Bach
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CERTIFICATIONS

In accunlance with the applicable statutes and the regulations govorning the consalidaced plan regulalivas,
the jurisdiction cortifies that:

Affirmatively Further I'mir Housiog --The jurisdiction will attirmatively furthar fair housing.

(niform Reforation Act and Anti-displacement and Relocation Plan -- [t will compty wilh Lhe
acquisition and relocation reguirements of the Uniforny Kelocation Assistance and Reunt Property
Acquisifion Policles Acl of 1970, as amended. (42 U.S.C. 4601-4655) and implementing regulatians at
4% CTR Part 24, It hos in =ffect and is thllowing a reridential anti-displacement and eelocation assistance
plan required under 24 CER Part 42 it connection with any activity assisted with funding umdér the
Community Developitiealt Block Grunl or HOME propramy.

Anti-Lobbying --1o the best ot ths jurisdiction's knwwledge amd beliel:

1. Wo Federsl appropyiated funds bave been paid or will be paid, by vr on behalt' of'it, 1o any person far
influencing vr ollempting to influence on officer or employec of any ARency, 8 Momber of Congress, an
officer or employce ot Congress, or an emplovee of a Member of Congress in connection with the
awarding of any Federal conlrucl, the muking of uny Federal grant, the making of any Federal loan, the
entering into of uny cooperstive agreement, and the extensiaon, cantimuation, renewal, amendment, or
medification of any Federal contract, pai, loan, or cooperalive agremmnt;

2. 1t any funds ather than Federal appropriated funds huve been paid or will b paid 1o any purson tae
influencing vr sttempting to influence an officer or employee of any agency, a Member of Congiess, an
afficer or emplayes af Congress, or an employes of a Metuber of Congress io coonection veth this
Federal eonteact, grant, Joan, of cooperative agreement. 31 will complete and submit Stendard Form-LLL,
"Disclosure I'urm w0 Report Lobbying,” in accordance with its instructions; and

3. 1t will requine that U Janguage of paragraph | and 2 of 1his anti-lobbying certificacion be included in
the aveard docwments for ell subawurds al all tiers (including subeontracts, subgrants, and conracts under
grents, loens, and coaperstive agreements) ard that all subrecipients shadl oatify and disclose
recordingly.

Autbority ol Juriydiclive —I'hc consolidated plan is authorized undar State and local Taw {as applicnble)
and the jurisdiction pogsesses e lepal authority 1 carry out the progrems for which it is seeking
funding, in sccordance wAth appticable HUL regulatinos.

Cansistency with plan --The housing acfivifies (0 be undenaken with Community Development Black
Grant, HOME, Cmengency Solutions Grant, and Housing Opportunities far Parsons With ATNS funds are
consistent with the strategic plan in the junsdiction’s consolidated plan,

Seetion 3 -- It will cornply with seclivn 3 of Lhe Housing and Urhan Develapment Act of | %68 (12
U.8.C. 1703u} and implementing regulations at 24 CFR TPart 75.

(Do 2o fReweb~ 22202

Sisuature of Authorized GiFicial Dafe
G masageiz
Title ~J
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Speeifie Community Bevelopment Black Grant Certiflcations

The Enticlement Comrmunigy certifies Lhat:

Citizen Participation — It is in full compliance and following a detailed vitign particigalivi plun (v
satisties che requirements of 24 CFR 91.|0S,

Community Development Plan -- 1ts consadidated plan identifies community developtent and housing
needs and spegities bolh shorl-lean and lung-teem commumily development objectives thut that have been
developed in acordance with the primacy objective of the CDBC propram (i.c., the development of viabte
urhan cutnmueilies, by providing decent housing and expanding economic opportumities, primarily for
persoas of low and moderare incame) and roquirements ot 2d CFR Pas 91 and 570.

Following a Plan -- It is [olJowing a current corsolidated plan that has been approved by HUD.

Use of Fondsg — It has complied with the ollowing enlena:

L Masinn Feagible Poorite, With respest Lo acbivilies expecied Lo be assisted with CDBG
funds, it has developed its Actlon Plan so us w give musimum fourible poority to activitics
which benefit luw- and muderate-income families or aid in the pravendion ar elimination af
slums or Might. The Action Plan may also inclixde CDBRG-assisted activities witich the prante
certifies are designed to mezt ocher community development aeeds having particular urgency
bacanse existing condillons pose 2 serivus and immediule threat 1w 1he health or welfore of the
community, and other Gnancial resources arc not availeble (sec Opdanal CNBRG Certification),

2. Overall Renefit, The aggrepate use of CDBG funds, including Section 108 guaranteed loans,
during program vear(s) ) |a perind specified hy the grantze of nne,
two. ar theee apecific eonsccutive program ycars |, shall pringipally bepefit persons of low and
moderate ineome in & maraey thal ensuces It al Teast 70 peroent of Lhe amount s expemded for
activities that benefit sweh persons dutng the designated period.

3. Special Azacesmennd. F will not attlempt 10 recover any capital costs of public irmprovements
assisted with COBG funds, including Section 108 toan puaranteed funds, by asscssing any
umuunl sgaingt propertics owned and necupicd by pessans nf Jowr and moderate income,
including eny foo charged ar asacssment made &3 A condition of odiaining avess o such
pbbic improvernents,

However, if CDRG tunds are used to pay the propention of & fee or pssesstaent Uit relales o lhe
capital cos1s uf public iImprovements (assisted in parl with CDBG funds) finaneed from other
TOYENUE SUUGS, UN assessmend or ¢harge may ke made against the property with respect 1o the
public improvements tinanced by @ sowce other dhan CDBG funds.

I iddition, in the case of properties owned ond accupicd by maderate-incame (not Inw-ineome)
familics, an asscasment ar charge may be made against the property toe public impruoventents
financed by a saurce okher than CDBC funds i the jurisdiction cettifies that it lecks COBG funds
o cover 1he assessanent.

Excessive Foree -- 1t has adopted and 3s enfurcing:

1. A policy prahibiting the use of excessive Jores by law cnlurcement agencies within ig
Jurisdiclion gainst any individusds engaged in non-vinlent civil sights dernonstrations; and

2. A pelicy of enforcing applicable State and tocal laws ageinst phystcally hermng catrance toar

eadl Jrum a Jucility or lovation which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.
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Compliance with Anti-discrimination laws — The grant will be conducted and aiministered in
canformity with title ¥1 of the Civit Rights Act of 1964 (42 U.8.C, 2000d) 2 Lhe Fair Howsiog Acl (42
U.E.C. 3601-161%) and implementing rerulations.

Lead-Rased Paint-- 15 activities concerning lead-hased paint will comply with the requirements of 24
CFR [art 35, Subpants A, B, J, K aod It

Compliance with Laws — It will comply with applicable laws.

J.Au-zu-/-!-wd/ afz{2v2,

Sigrtatute of Authorized dffcial Date
ey parisg
Title ‘ ad
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OPTIONAL Community Development Rlock Graut Certification

Subric the following cerification only when vne or mure of the adivities (o ke action plan are designed
w meel other community development nesds having particular urgency as specified in 24 CFR
STL2R(C):

The pranies hereby vertifies tha Ue Annuol Plan inclidey one or more speci ficully identifed CDBG-
assisted activilies which ore designed to meet other community development needs having particular
uigeney hecause cristing ¢onditions page @ serions and immediate threat to the health or welfare of the
comimnunity and other financial resanrees are not availahle to mesc such needs.

OB sl
enature of Authoric] OMicial Date
Cm mavagen~

Title ' ki
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Specifbc HOME Cartidications

The HOME participating jurisdiction certi fies that

Teoanot Dascd Reatal Assistance — Lf it plans to provide tenant-hased rental assistance, the tenant-based
renta ussistance iz an cssential clement of its consolidated plan.

Ellglble Activities and Costs — [ 15 using and will use ITOME [unds for eligable sctivities ond costs, us
describad in 24 CTER §£92.20% through 92.20Y and that it is net vsing and will not vac HOME tunda tor
prohibited activities, as described in §92214.

Sulidy loyering -- Before commiliing any Junds lo a projecl, it will evoluate the project in uccordance

with the gutdelines that it adopts tor this purpose and will not invest any more HOME tunds in
cambination with other Federal assistanes than is necessary o provide atfordable housing;

*m&ﬁ_@_‘tlz—l'l_&f

e of Authoriz Date
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Emergency Solodons Granis Certifications

1he Lmengency Sulutions Grants Program recipient cedtities Lhat:

BEajor rehahilitatiow/conversion/renovation — If an ciuergency sheiter’s rehabilrtation gosts exceed
75 percent of the value of the bailding before rehalwlitation, the recipient will maintain the bailding as a
shelier For hormeless individuals and families for & cunimuee of 16 yeary aflec the Jate die building is ficst
occupicd by a homelesa mdividual ar family after the completed rehab#litation,

[F1he cosl o convert a boilding into an emergeney sheller exceeds 75 parcent of the value of the bullding
after conversion, Lhe recipient will maintain the building as u shelter for homeless individuals and
familics far & minimum of FO years atter the date the huilding i first nccupice by a hameless individinal
or family after the completad convession,

in all ather cases where ES{i funds are used for renovetion, the recipicnt will mointain the buitding as a
shelter tor homelcss individuals aad families for a minirawn of 3 years atter the date the building, i3 first
oceupied by o homeless individual or amily afler e eonpleted rencyation,

Frsenfial Nervices and O3perating Costs — In the ¢age of agsistance invalving shelter aperations or
essential services related (o street outreach or emergency shelter. the recipient will provide services o
shrhter 1 homaeless individusle and tamifics for the period during which the ESG assistances iy provided,
without regard ta e particular site ar structure, 50 long the recipicnt serves the same type of persona {e.g.,
Tamities with children, unaccompanied youth, disabled individuals, or viclims of domestic violence) or
persons in the same geographic aren.,

Hennvation — Any renovation carricd ot with KSCr assistance shall he suflicient to ensure that the
building myofved is sale aond saitary.

Sapportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
approprinee suppartive scivieds (including medical and mencal health tegatmeng, vietim scrvices,
counseling, supetvision. and other services esseatial for achieving independent living), and other Federal
State, loval, und privale assistanee wvaileble for these individuals,

Mutching Fuods — The recipient will obtuin melching amounts reguired under 24 CFR 576 201

Confidentiality — The recipient has estahlished and is implementing procedures o ensure the
conlidentiality of records pectaining (o any ixlividual provided Fannly violence prevention or trzatment
strvices under any project ussisted under the ESG progruam, including protection uguinst the nelease of e
addresy or loeation ol any family violenoe shelter project, execpd with the wrilten uuthodzation of the
persan respoisible for the aperation of that shelter.

Homcicas Persana Invobemcat — I'o the masimum extént practicable, the recipignt will involve,
through employment, volunteer services, or atherise, homeless individuals and tamilias in canstructing,
renyuvatiog, jnantaining, aod vperating facilitivs assisted ueder the ESG propran, ja providing services
essisted under che ESK program, end in providing services far accupancs of facilitics assisted under the
plogran.

Cossvlilated Plan — All activities Lthe recipivnt undeniakes wilh assistance under ESG are cunsisient
with its eonsalidaced plan.
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Discharge Polley — The vecipient will establish and implement, ta the maximum extent practicable and
where uppropnate, pulicies and proloculs for the discharge of pessuns frum publicly (unded institulioies
ar systemas of care (such as health care facilitics, mental health facilitics, foster care or other youth
tacilities, ar carrection programs and instilutions) in order tn prevent this discharge trom immediasely
resultiog in homeleseness for these persons.,

Q:» T frvets  Oli2{22s

of Authorized®ficial Date

Crvy MANMEN .
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Housing Opportanities far Persous With ATDS Certifications

The HOPW A prantes ceclifies thal:

Activities -- Activities funded under the program will meet urgent necds that are not being met by
avallable public and goivate sources,

Boikling — Any buikding or structure assisted under that program shall he operated for the parpose
specified in the consolidated plan:

I. Tora pecivd ol nut less han H) years in G case ol assistunce invelving new constouslion, substanlial
rchabilitation, or acquisition of a facility,

2. Jora period ol nud kass than 3 years in the case o assislance involving nonssubstantial rebabililavion
or repair of a building or structure.

{uml fund o202

Sigmu of Autherized@iTicial Date
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APPENDIX TO CERTIFICATIONS
INSTRUCTTONS CONCERNING LOBEYING CERTIFICAT I(N:

Taobbyleg Cerdfication
This cecliffvation is 4 material representation of fact upan which reliance was placed when this transacton

was made or entered into. Submission nf hiz certitication is a prerequisite for making er entering oilv this
wransaction tmposcd by section 1332, title 31, 11.S. Cade. Any person who £adls (o file the required
certification shall be suhject 1o a <ivil penalty of aod Jess than $10,000 and not more than $100,000 for

cach such farure.
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Lag £

AMENDED

021N CORG Budgs!
City of Sumler
C Deves N

Sumke U913

HUD Albeotson figr pemad Apail |, 202 1-Maweh 11,2022

Fubtie Gorvere Cap (15%)
Adeinistration Cap (20%)

Mara ol
Prmjecr Amuay

Matrie Code

£333,750 0}
§ M062.50
5 &6,750.00

Reguimlon

Cilalion

Navional
Objecive

Admirsistratean $84,750.90
(i inkass the dodiriement
progaanty

Dreclition $10,000.50
(ellmdugae slunt and blign
mrrdenlial asd commerninl

(1o

Miscoric preervalng $10,000.00
lellmingta Huin snd bligh

i resideniiad and commercial

arasy

Hovaing Repair $177,0C0.00
{housing capair &r LM] ciszen<)

Youth Em ployment § 45,060.00
{pravide summer snuploymenl
Tur 40 LMl yuuth)

YMCA Yauth Sarvices s 250000
{pravide vouchass fior LM youch
b jars WL i acivitics)

Boys mnd Girks Club § 250000
{provide voudhers lor LML youch
10 GUUPME | aCIvIngs)

“Todal 5337, T30.08
*Pablic Service

LMa - Lew-lo-Modarwte Arce
LMC - Lawap-Mcderale { lienele
LLMH - Lew:1o Moderain Housing
SGA - Skm/Blight Aren

3% - Sluss Blegh! Spoa

Qd

169

14A

sl

050

95D

570.206

370.201 (D)

370.202 (D)

570.2012

ATU.2UL (F}

470.203 {F)

$70.201 (E}

SBS

SBA

LM

LMCr

1C*

LMC*
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‘,»““"" L2 DEPARTUENT OF HOLSING AND URBAN DEYELOFMENT
i “ X WATHINGTON, 1 0K A0

BATUTANT SECFET nigy F (M
COMILANT Y TN | 4T D7 ST T

MEMORANDUM FOR: A8 Communiy £leing and Develogenent Fimdd Gffice Direcsore,

Deputy Directors and Proprant bacsgen:
Jwmes ml'“
L Jaraes Andur Jesnison, T, Principal Dy Asestant Secretary, D AthUr  sosses
o v
RUBIECT: Avaibihility of & Waiver for Commuity Deswiopmnt Block Granz /|~ v

Program amd Consolidoled Plan Rexuiremenie ¢ Facllints
the tncomporation of Incresied Pundirg 34 # Rexult of an Adlocatica
Frvor for FY 2021

BURTOSE:

This mermiraoslum explaires the svailahility of @ walyarof cartain regul ory requirements aasocinked
with the Comemuaity Develogmend Blosk Grark {CDH G} program o addvess m ervor in the Piscd
Year (FY) 2021 albscabon. The amoredlects el FY 2021 COBG praces tacompt For [osuler Ares
B, resulung i fx mcréses in Lhe smosmly prencugty ollocaied and unnoenoed. CPD Field
Office Drirecoes, Depury Dirdutues, aod Progrem Menagers are kastrucisd 16 tafanen CPD gramess
aperaring within their janedieans of tba sodttet of thig memonniua

WANTR AUTHORITY:

In Bccondance with 24 CTR 5.0 1¢, HUT may, upon & dearminttivn of pood couse and syhjaccin
statusory Kmdindms, woove regulatoey provisies . Addisonal reguiuory wiiver suthrity is
previdad in 24 CFR 91.600. Theae povisiona provide HUD e sutharity to maks waiver
detormisRions Ko the CDBO pregram. To climdnare further delaya 20d expeuise ynunises' abiligy to
inarpoTate e inticass in fumling coucesd by the FY 2021 3)location emce thar atfecs ad CDBAO
prant vecipienis, excap! Rr itiler Azta grantess, | heveby imd good cmis 1o provide e ragalaiony
waivers below. Provisons thar &0 ol speoifically waived renain fally effect e,

Requireten: 30-duy Public Cogurreet Period

Cltaie: 24 CFR 5L.1DS(bK4), (X2) mnd (k); 24 CPR 2.1 LSH)(4), (K2}, 20d GY; and 24
CFR 91411

Explavarion: There wae an arror in the mnoonaed FY 2021 COBQ firmuly alkcalions, crusing

8ll CDBG wranty. caompt nsubr Ares grants, {p be [ess dan wiar dhould have
hean dllocated by forula. This etroc bis boen corrasied, nmg updated CORG PY

Prutw. b gt <pacoh, fwd prv
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b3

2021 sllncumking will be posted o transmiteed 1 graneed. Gragiees e rquited
Io fallgw cheir ¢ilizen parteipatlon plan to meke an e endsid (o theis sctipn
plan e radlect e increstod grant pllocaiion- The developrsenl of the
contnledaiad plug i 3ub]ect 40 Lhe cilisan participating priwess st fort in tw
paaky"s Clirem paricipation plun. A TPD grnés may alss amend an approved
<Qcdsalidated plan in accordmnes with 24 CFR 91.505. Substatiol amendmens o
vie consnlidsesd plan, sosh 2 the addition of Disw acLvies o7 8 change &1 the weaf
P Puns Brom o8 ebigihln activity to Anather, 40t o730 oobjoct to the citizan
PUTRPRicH Jocess in U grankes's silizen prricipacion play. The cititen
purtipation plon MU provile citomas with 30 dayn In commesy oo draft
coomalidied plars a0d Aadstamkl uoesn et

Juatification:  Givert the woed 1o exper|c 3:twon tu respord t the 2llocadion ermor, HUD wiivay
24 TFR. A1, 103 (04, {¢42), and (k) for bocal gowernments, 9 1.115(044), (£1(2),
and (i) for sirtes, o 91,401 for cosontia, s0d mduces the mublic commert
péslod lor graciees preparing FY 2021 Flang, acoanments thereto, snd
MNENAMmeat: 10 poitr year plane from 30 daye 10 10 1835 1ats thres days. The
provisions al 24 CFR 91.105{k) and 24 CFR 91.] bS(i), whtich rquirs preaines w
Lolbww LLasir cilizen perficipation plans, ar¢ walved only & tee extent U 1hey sllow
Erwneed 10 change their public corment pericds. Graomes ot coatisue 1o follow
theircldzen purmuipaticin plams ctherwize In redecing the codmmént peviod 1o thras
darys, HUTH ip balancing the nood 16 quickdy easia comaunitica whiké continuing to
previda resannable notee and epportuity foc citizema to commiemi ot the prupcsed
e of CDBG finds,

Applicaballey: This authoeity is in effect through Awgues 16, 2021 und is limited to facilitating
prepeniicn of the grntess FY 2021 Consolidated Plaw or Argwal A¢tion Pl and
FY 2021 Plan eubewsstinl amendmenta,

ARRLIIAL MEQRMATION:

Dre t&r e ongoing comeavings pardamic, grastess sod citizers mayhe be conesmsod shoul
Sigalizeent public headih rigks thaa may' cusull From in-parzon poblio heerings, The paitille bearing
asquicernsnt iz stahutary and cannnot be waiwad, huwevet, CPD iy intecprasing pwblio heanngs 10
inglude vireal public hearings (alowe, ar i concan with an inspersan hearing) if if vlloas
questlons in real ime, with arswers comving dl reccly frors Lhe alsaied reprmantatives 1o sl
Uatuendest.” MUD understands 19 exigencice of 8 pubile heath chalkage ond will work with
gramece who manka Ihe «Eart ko comply with ciizen parripation requirameats and documen:
their elfaris.

1 you, vc any memrher of your siafl, hava acy quetions conceming (hiy memomndunm, you mxy
04 e following peragmng regurding (B wiuves: Jamed E. Hoemumn, Diracioe, OBGA
Eaildenves Conramities Divisian at (202) 203-1577, Robert C. Peterion, Disecior, GBCA Stase
xid Sawll Cotims Diviica a1 {202) T0B-1322,
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