Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Lead Agency for developing the One-Year Annual Action Plan is the City of Sumter. The direct
responsibility has been delegated to the Community Development Department. Consultation and
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless,
elderly, handicapped and disabled was intentional. The City made an effort to broaden public
participation by advertising the public meetings and public hearings, and by holding these meetings at a
time convenient for working and non-working people. The location of these meetings was central to
where people usually gather for other activities.

The plan is built around a strong institutional structure that has been in place for decades. The City
pledges its support in maintaining files for periodic monitoring and as an internal measuring stick,
provides an annual monitoring itself in the form of the CAPER — Comprehensive Annual Performance
and Evaluation Report. Home Ownership is an important part of the Community Development
Department’s initiative. Prospective homeowners will be encouraged to pursue the American Dream
through the City’s Affordable Housing Program. This program has a Housing Counseling component as
well as a post-home buyer follow-up program. HOME funds are used to provide subsidies that close the
gap between income and the cost of housing. There are many income barriers to successful
homeownership. The City hopes to tear down some of these barriers with training and orientation
regarding credit issues and proper planning and budgeting for successful homeownership and retention.
Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization the City will work with member
agencies to obtain funds for a continuum of care for the Sumter area that will be large enough to serve a
large number of homeless individuals and families with children. It may take some time for this to come
to fruition; however, it will materialize in the not too distant future. The Economic Development
component of the Community Development Department encompasses a wide range of initiatives.
Money circulates throughout the community for insurance on new homes, taxes on repaired and new
homes, and labor and materials for construction and repair of homes for LMI citizens, permit fees from
contractors, hotel/motel accommodation for contractors and their workers plus food. The same can be
said for Downtown Revitalization, Street Paving and Drainage and other projects. The Anti-Poverty
Strategy is an effort embedded in everything we do. Other agencies assist with implementation of
programs such as Early Head Start, Regular Head Start, Success-By-Six, First steps, Youth Build and
others. All of these programs have life skill components that cater to the entire family. Generations to
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come will benefit from the services, training and follow-through provided by these and other such

programs.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

The objectives and outcomes are identified in within this Plan.

3.

v wN

Promote the utilization of tax credit programs for construction of units concentrated in low
income areas. Target a percentage of HOME funds for construction of new single family housing
units for low income individuals and families. Promote effective self-help opportunities
requiring homebuyers to participate in construction of their homes, decreasing labor costs.
Provide opportunities for financial assistance to first time homebuyers

Promote the American Dream Down payment Initiative

Target a percentage of HOME passed thru to CHDO's for direct housing subsidies

Advocate for modular and panelized constructed factory built units to be built to the National
HUD code

Promote the replacement of older units not meeting HUD code and factory certifications
Educate low income homebuyers on the pro’s and con’s of purchasing an older used mobile
home i.e.: depreciation values, leased land dangers and risks, costs involved in moving units,
costs involved in repair, replacement, and resale.

Strengthen the role of the manufactured home industry and building codes

Increase the number of safe, decent, and suitable manufactured homes available to low income
families.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low and moderate income households using federal, state and local
resources. The City combines it HOME funds annually with local resources to create the Affordable
Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or

rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter
uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low and moderate income residents citywide.
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For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 75% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. Other programs funded by the Columbia-Sumter
Empowerment Zone, such as employment training will be available to NRSA residents as well as low
income persons City wide.

The City of Sumter NRSA includes four census tracts, 11, 16, 13, and 15.

As reflected in US Census Bureau, Census 2010, several areas of minority concentration existed in the
City NRSA in 2010. Particularly high concentrations of African-Americans were found in all locations:
91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Guided by the Citizens Participation Plan, staff from the Community Development Office conducted
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff held
meetings at the three HOPE Centers. Many homeless persons congregate in the southern part of the
city; however, only a few showed for the meetings this year. Input from them is included in the Five-
Year Consolidated Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information
from their Annual Action Plan and providing their residents with information about the services of the
City’s Community Development Department. They included public housing residents in the
development process by disseminating information, providing notification of public meetings and public
hearings and encouraging resident participation. The Citizen Participation Plan also provides an
opportunity for interpreters for non-English speaking persons if the number of potential beneficiaries
exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will to
assist with interpretation at meetings when needed. Staff has met and talked with these persons.

Annual Action Plan 3
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The citizens expressed interest in better drainage system, street paving, demolition, code enforcement,
and mobile home rehabilitation. More specific needs are attached to this document.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted
7. Summary

The staff advertised the community meetings in advance through local media and churches. Flyers were
placed in public places where some citizens who are low-income congregate. All service agencies were
invited to have their clientele participate in the meetings. The locations of meetings were at the HOPE
Centers that are located in the central parts of the city.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency SUMTER

CDBG Administrator City of Sumter

HOPWA Administrator

HOME Administrator

ESG Administrator

Table 1 - Responsible Agencies
Narrative

The City of Sumter carries out federal programs administered by the U.S. Department of Housing and Urban Development. The Consolidated
Plan is the document that Sumter County collaboratively with City of Sumter submits to the U.S. Department of Housing and Urban
Development (HUD) as an application for funding for the following program:

e Community Development Block Grant (CDBG) - City of Sumter
e HOME Investment Partnership Program (HOME) - Sumter County - Lead  Agency

Consolidated Plan Public Contact Information
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The jurisdiction consulted with several agencies, organizations and community groups in preparation of this plan. Low income citizens were
invited to all meetings and public hearings. Persons who are HIV/AIDS positive were not excluded from the planning process, nor were the
elderly, handicapped and disabled. Three community meetings were held to provide citizens’ input into the planning process.

Guided by the Citizens Participation

Plan, staff from the Community Development Office conducted outreach through a series of public meetings, public hearings, phone calls and
mailings. Staff held meetings at the three HOPE Centers and the South Sumter Resource Center. Many homeless persons congregate in the
southern part of the city; however, only a few showed for the meetings this year. Input from them is included in the Five-Year Consolidated
Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information from their Annual Action Plan and
providing their residents with information about the services of the City’s Community Development Department. They included public housing
residents in the development process by disseminating information, providing notification of public meetings and public hearings and
encouraging resident participation. The Citizen Participation Plan also provides an opportunity for interpreters for non-English speaking persons
if the number of potential beneficiaries exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will to assist with interpretation at meetings when
needed. Staff has met and talked with these persons.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Guided by the Citizens Participation Plan, staff from the Community Development office conducted
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff also visited

two homeless sites where they congregate to eat and fellowship. As part of these efforts, low and
moderate income was encouraged to provide input on the development of this plan.

The City of Sumter consulted with other public and private agencies to identify and prioritize community
needs, develop strategies and action plans, identify community resources and promote the coordination
of resources. The following agencies were consulted as part of this process:

Santee Lynches Council of Governments

Santee Lynches Community Development Corporation

Sumter County Community Development Corporation

Wateree Community Actions Trans-Aid Homeless Initiative

Wateree District Health Department

Wateree Community Actions, Inc.

City of Sumter Housing Authority

Alston Wilkes Society

Sumter County Commission on Alcohol and Drug Abuse

Any Length Recovery

Sumter City/ County Planning Office

Eastern Carolina Homelessness Organization

City of Sumter Housing and Economic Development Corporation
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South Carolina Vocational Rehabilitation Department
Wateree District Mental Heath

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Lead Agency for developing the Five-Year Consolidated Plan is Sumter County. The direct
responsibility has been delegated to the Community Development Department. Consultation and
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless,
elderly, handicapped and disabled was intentional. The City made an effort to broaden public
participation by advertising the public meetings and public hearings, and by holding these meetings at a
time convenient for working and non-working people. The location of these meetings was central to
where people usually gather for other activities.

The plan is built around a strong institutional structure that has been in place for decades.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization (ECHO) the City will work with
member agencies to obtain funds for a continuum of care for the Sumter area that will be large enough
to serve a large number of homeless individuals and families with children. The City has made progress
in this area for HIV/AIDS homeless citizens through the agency Empowered Personal Care Home Health
Alliance Inc.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization (ECHO) the City will work with
member agencies to obtain funds for a continuum of care for the Sumter area that will be large enough
to serve a large number of homeless individuals and families with children.
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2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Santee-Lynches Regional Council of Governments
Agency/Group/Organization Type Housing
Services - Housing
Services-Elderly Persons
Services-Employment
Service-Fair Housing
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization The agency is a part of the local housing task force. Through meetings, email, and
was consulted. What are the anticipated outcomes of | telephone conversation this agency was consulted. The anticipated outcomes of
the consultation or areas for improved coordination? consultation is to share ideas about the local area as a hold, be it community
development or economic development.
2 | Agency/Group/Organization SANTEE-LYNCHES AFFORDABLE HOUSING & CDC

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. The anticipated outcomes of
consultation is to share ideas about the local area as a hold, be it community
development or economic development.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

WATEREE COMMUNITY ACTIONS, INC

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-homeless
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency was consulted by phone calls and email. This agency is the primary
agency for transitional housing in our grantee area. The anticipated outcomes for
both the City and the agency is to gain knowledge of what each other is doing to
curb homelessness.

Agency/Group/Organization

Alston Wilkes Society

Agency/Group/Organization Type

Housing
Services-Health
Services-Education
Services-Employment
Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Veterans
Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency was consulted by telephone. This agency plays a vital role in the local
area by providing transitional housing facilities, job training and placement
services to veterans and released federal prisoners, along with substance abuse
and therapeutic counseling; and mentoring to help homeless veterans and ex-
prisoners regain self-sufficiency

5 | Agency/Group/Organization

SUMTER COUNTY COMMUNITY DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. The anticipated outcomes of
consultation are to share ideas about the local area as a hold, be it community
development or economic development.
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6 | Agency/Group/Organization

CITY OF SUMTER HOUSING AND ECONOMIC DEVELOPMENT CORP.

Agency/Group/Organization Type

Housing
Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. This agency specializes in both
building and providing down payment assistance for affordable LMI citizens. The
anticipated outcomes of consultation is to share ideas about the local area as a
hold, be it community development or economic development.

Identify any Agency Types not consulted and provide rationale for not consulting

The agencies the City consulted with encumbers all aspect of services within the City Limits that primary goals are to provide services to all
citizens. This along with public meetings throughout the year hearing directly from citizens enable the City to get a handle on the needs of it

citizens; especially low to moderate income citizens.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Eastern Carolina
Homelessness
Organization

The Five-Year Goal. Provide more transitional housing and supportive services for the homeless. The
plan is to work with existing agencies and organizations including non-profits to access funds to
develop programs and services for the homeless and eventually have a continuum of care service.
Strategy is to do site visits where homeless persons congregate. Staff will perform needs assessment
and coordinate and collaborate with existing agencies to get the medical, social and housing needs
met by locating the service for the homeless and letting them know where and how to access these
services. Additionally staff will work with ECHO to provide technical assistance to non-profits, faith
based organizations, government agencies and private citizens that seek opportunities for funding to
establish homeless initiatives. Provide grant writing technical assistance upon request. Additional
information the City of Sumter has fostered a partnership between the ECHO and the Consultant for
HMIS (Homeless Management Information System) installed the system at United Ministries of
Sumter County

Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen Participation

1. A summary of the process follows: Guided by the Citizens Participation

Plan, staff from the Community Development Office conducted outreach through a series of public meetings, public hearings, phone calls and
mailings. Staff held meetings at the three HOPE Centers and the South Sumter Resource Center. Many homeless persons congregate in the
southern part of the city; however, only a few showed for the meetings this year. Input from them is included in the Five-Year Consolidated
Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information from their Annual Action Plan and
providing their residents with information about the services of the City’s Community Development Department. They included public housing
residents in the development process by disseminating information, providing notification of public meetings and public hearings and
encouraging resident participation. The Citizen Participation Plan also provides an opportunity for interpreters for non-English speaking persons
if the number of potential beneficiaries exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will to assist with interpretation at meetings when
needed. Staff has met and talked with these persons.
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Citizen Participation Outreach

Sort Ord | Mode of Outrea | Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ch ach response/attenda comments received nts not accepted
nce and reasons
There were about
50 citizens
attending the
public hearing in
the City Council There were no
Chamber to comments received
Non- accommodate CDC | via the AD in the
1 Newspaper Ad targeted/broad ngldeImes as far newspaper per say. All comments were
. distance between | All comments were accepted.
community

individuals. Most
of the attendees
stated they saw
the advertisement
of the public
hearing in the local
newspaper.

made at the Public
Meetings and Public
Hearing.
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Sort Ord | Mode of Outrea | Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ch ach response/attenda comments received nts not accepted
nce and reasons
The citizens
expressed their
concerns for street
paving, better
drainage systems
throughout
communities, more
demolition were
The average .
needed in some
Non- attendees at the .
) . . neighborhoods, All comments were
2 Public Meeting | targeted/broad three public .
. ) sidewalks on all accepted
community meetings were

about 30 people.

streets, speed bumps
for areas where there
is a high
concentration of kids,
mobile home
rehabilitation and
better lightening in
neighborhoods
throughout the city.
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Sort Ord
er

Mode of Outrea
ch

Target of Outre
ach

Summary of
response/attenda
nce

Summary of
comments received

Summary of comme
nts not accepted
and reasons

URL (If applicable)

OMB Control

Public Hearing

0: 2506-0117 (exp. 09/30

Non-
targeted/broad
community

2021)

Approximately 50
citizens attended
the Public Hearing
on December 21,
2021.

Annual

~ A~ A~ o~ A

ALACAEALALAC
Derrick

Sumter Family YMCA,
requested $2,500 for
their youth
scholarship and after
school
programsA¢AcAiAéA
éA¢  Brenda
Williams, of The
Family Unit Inc. Free

Medical Clinic,

about $33,300 - for
the clinic to help
people without
health insurance with
health care services
and repair roofs on
patients' mobile

~ AL~ A~ A

AME Church Pastor E.
Robert Thomas, who
requested money for
the church's Family
Atifercender to
O2atentially house the
homeless or give

1.\

them a place to stay

throughout the day

Burgess, representing

requested one tenth -

¢ Mount Pisgah

All comments were
accepted.
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Sort Ord | Mode of Outrea | Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ch ach response/attenda comments received nts not accepted
nce and reasons
Non-
Internet All comments were https://www.sumtersc.
4 targeted/broad
Outreach . accepted gov/
community
Table 4 - Citizen Participation Outreach
19
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Please see at appendices to the ConPlan the FY 2022 Council Approved CDBG Budget and a breakdown of all the projects for year 1.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The City of Sumter uses the majority of its
federal | Admin and CDBG funds for A¢AéAédirect
Planning benefitA¢Aé AR housing rehabilitation and
Economic community development activities that are
Development limited to low and moderate income
Housing residents citywide.
Public
Improvements
Public Services 308,419 0 0| 308,419 616,838

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds of $24,900 for United Ministries minor rehab is match private funds from local churches within the jurisdiction which normally is a

OMB Control No: 2506-0117 (exp. 09/30/2021)
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3 to 1 match so for every one dollar of federal funds it is match by three dollars of private local church funds. Additionally, qualified church
member provide free labor for the minor repair projects. Additionally, for the Youth Program allotted $43,000, local businesses pays half of 32
youth hired and Federal funds are used to pay the other half of the minimum wage salary of youth hired.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The jurisdiction current lease out on a yearly basis for $1 annually public owned property for Emanuel Soup Kitchen for feeding of the Homeless,
United Ministries for financially assisting LMI citizen with needs and providing free medical service for LMI citizens--along with providing a
bedding facility for the homeless.

Discussion

The Emanuel Soup Kitchen feeds on an average of 80 to 100 Homeless LMI citizens lunch daily. Unit Ministries provides free medical service,
dinner, and bedding for up to 35 homeless citizens daily. Both programs are instrumental in improving the life of our homeless citizens.

Annual Action Plan 21
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Development

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
1 Demolition 2020 | 2024 | Non-Housing NRSA Affordable CDBG: | Buildings Demolished: 6 Buildings
Community Housing $30,000
Development
2 Youth 2020 | 2024 | Non-Housing NRSA Affordable CDBG: | Jobs created/retained: 40 Jobs
Employment Community Housing $43,000
Development
3 Housing Repair 2020 | 2024 | Housing Repair NRSA Affordable CDBG: | Homeowner Housing Rehabilitated: 6
Housing $146,336 | Household Housing Unit
4 YMCA Youth 2020 | 2024 | Non-Housing NRSA Affordable CDBG: | Public service activities other than
Services Community Housing $2,500 | Low/Moderate Income Housing Benefit:
Development 13 Persons Assisted
5 United 2020 | 2024 | Minor Home Repairs | NRSA Affordable CDBG: | Homeowner Housing Rehabilitated: 9
Ministries Housing $24,900 | Household Housing Unit
6 Administration 2020 | 2021 | Non-Housing CDBG: | Other: 30 Other
Community $61,683

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1 | Goal Name Demolition

Goal Demolish at least 6 properties a year
Description
2 | Goal Name Youth Employment
Goal The City of Sumter plans on hiring at least 40 LMI youth a year during the summer months for the next five years.
Description
3 | Goal Name Housing Repair
Goal The City of Sumter plan on rehabilitating at least 6 owner occupied LMI homes a year for the next 5 years.
Description
4 | Goal Name YMCA Youth Services
Goal
Description

The City of sumter plan to provide assistance by providing grants through YMCA for at least 13 LMI youth a year.

5 | Goal Name United Ministries
Goal The City plan on through United Ministries conduct minor rehab on 9 owner occupied LMI houses a year for the next 5
Description years.
6 | Goal Name Administration
Goal
Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City of Sumter FY 2022 Council approved projects are listed below:

Project Name
Demolition

Youth Employment

Housing Repair
YMCA Youth Services
United Ministries

6 | Administration

VI WIN| P&

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities was determine by City Council after receiving both public comments from
citizens and inputs from other agencies
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AP-38 Project Summary

Project Summary Information
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Project Name Demolition

Target Area NRSA

Goals Supported Demolition

Needs Addressed

Funding CDBG: $30,000

Description Eliminate slum and blight in residential and commercial areas

Target Date

3/31/2023

Estimate the number and type
of families that will benefit from
the proposed activities

Assist at least six families by eliminating blight and slum

Location Description

Planned Activities

Project Name

Youth Employment

Target Area

Goals Supported

Youth Employment

Needs Addressed
Funding CDBG: $43,000
Description Provide summer employment for 40 LMI youth

Target Date

3/31/2023

Estimate the number and type
of families that will benefit from
the proposed activities

The city is expecting to hire at least 60 LMI youth during the
summer.

Location Description

The city will focus on the poorer neighborhoods of the city;
which are Census tracts, 11, 16, 13, and 15.

Planned Activities

Hire LMI youth during the duration of the summer for 8 weeks

Project Name

Housing Repair

Target Area

Goals Supported

Housing Repair

Needs Addressed
Funding CDBG: $146,336
Description Housing repair for LMI citizens
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Annual Action Plan
2022

27




Target Date

3/31/2023

Estimate the number and type
of families that will benefit from
the proposed activities

Perform rehabilitation of at least six LMI homeowner houses.

Location Description

The city will concentrate on rehab where low income is more
privilent; census tracts 11, 16, 15, and 13.

Planned Activities

Project Name

YMCA Youth Services

Target Area

Goals Supported

YMCA Youth Services

Needs Addressed
Funding CDBG: $2,500
Description Provides vouchers for LMI youth to participate in activities

Target Date

3/31/2023

Estimate the number and type
of families that will benefit from
the proposed activities

The goal is to assist at least 13 LMI families with grants so they
can participate in the YMCA programs for youth

Location Description

The city will concentrate on our poorer neighborhoods for
assistance in this program.

Planned Activities

The city will provide grants to qualifying LMI families so they can
participate in programs design to benifit youth.

Project Name

United Ministries

Target Area

Goals Supported

United Ministries

Needs Addressed
Funding CDBG: $24,900
Description Provide minor home repairs for LMI citizens

Target Date

3/31/2023

Estimate the number and type
of families that will benefit from
the proposed activities

Provide minor rehab for 9 LMI homeowners families

Location Description

Census tracts, 11, 13, 15, 16

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities

Perfor minor rehab throughout census tracts, 11, 13, 15, 16 for
LMI homeowners

Project Name

Administration

Target Area

Goals Supported

Administration

Needs Addressed
Funding CDBG: $61,683
Description Administer the CDBG Entitlement Program

Target Date

3/31/2023

Estimate the number and type
of families that will benefit from
the proposed activities

Via community meetings, flyers, and articles ran in the local
newspaper the city will provide fair housing education and
provide citizens information on the programs the city provides
for citizens.

Location Description

Throughtout the City Limits

Planned Activities

Make information available to citizens so they will know what's
available to them.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. The City of Sumter NRSA includes four census

tracts, 11, 16, 13, and 15.

Geographic Distribution

Target Area | Percentage of Funds
NRSA 80

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As reflected in US Census Bureau, Census 2010 data, several areas of minority concentration existed in
the City NRSA in 2010. Particularly high concentrations of African-Americans were found in all
locations: 91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract 11.
These percentages compare with the City overall African-American population of 46.7%.

Discussion

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low and moderate income households using federal, state and local
resources. The City combines it HOME funds annually with local resources to create the Affordable
Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or
rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter
uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low and moderate income residents citywide.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

Identified Barriers: Bad Credit, Insufficient Credit, Low Income: Applicants for affordable housing will be referred to Consumer Credit Council if
they have bad credit problems. The City of Sumter no longer has free consumer credit counseling service. Those with insufficient credit will be
encouraged to establish credit with utility companies and landlords. Applicants with incomes so low that they do not have enough income to
meet the guidelines will be encouraged to attend training sessions, go to Adult Education programs and Central Carolina Technical College to
become better trained for job advancement or a better job with another employer. While homeownership rates are increasing annually for
higher income families, lower income families continue to struggle with affordable housing issues. Only 48 percent of very low income
households live in owner-occupied homes as opposed to 67 percent of all households and 88 percent of high-income households. There are
substantial gaps in homeownership attainment between races and areas of the various communities. Among the barriers to homeownership are
the following: Income Barriers--A high percentage of rental households cannot afford to purchase a modestly priced home using a 30-year fixed
rate mortgage. Prudent towards the payment of housing costs, including hazard insurance and property taxes. As a result, potential buyers are
limited in the amount they can afford to pay by their housing to debt income ratio. Wealth Barriers--Mortgage loans typically require borrowers
to make some cash investment in the deal and also limit borrower total debt load, including non-housing consumer debts. Because renters are
typically lower-income and have to spend much of their earnings for rent, health care and food, they often use consumer debt, credit cards and
installment loans. The result is that many renter families are strapped with high debt loans and little savings. Credit History Barriers--Credit
bureau depositories have developed over the past several years offering extensive details on how individuals’ access and use credit cards, lines
of credit, installment loans and other extensions of credit. While an individual’s credit score depends on a number of factors, high risk scores
tend to be associated with a history of late payments, maximized credit lines, and repeated applications for additional credit. Credit scores are
now commonly used to assess mortgage applicants. The reason most cited for the denial of a single family mortgage home purchase loanis a
poor credit history. Lower income and minority households tend to have reduced job security, lower levels of savings and higher debt that
disqualify them from obtaining a prime priced home mortgage loan. Information Barriers--There is a significant segment of potential low income
buyers who self select out of homeownership due to fear of rejection, confusion about the complexities of the process or misunderstandings
about their financial status. Affordable Supply Barriers--There is a delicate balance between growth in home-owning households and the number
of housing units suitable for homeownership. First time homebuyers cannot afford the price of a new single family unit and are left instead to
purchase existing units many of which are declining in quality. This includes a huge market of used manufactured homes which attract low
income families due to the low monthly payments and the limited cost involved in purchasing one.
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Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

1. Develop new affordable housing units for low income homeowners and promote the utilization of tax credit programs for construction of
units concentrated in low income areas. Target a percentage of HOME funds for construction of new single family housing units for low income
individuals and families. Promote effective self-help opportunities requiring homebuyers to participate in construction of their homes,
decreasing labor costs.

2. Provide opportunities for financial assistance to first time homebuyers: 1. Promote the American Dream Downpayment Initiative 2. Target a
percentage of HOME passed thru to CHDO's for direct housing subsidies. Advocate for modular and panelized constructed factory built units to
be built to the National HUD code. 3. Promote the replacement of older units not meeting HUD code and factory certifications. 4. Educate low
income homebuyers on the pro’s and con’s of purchasing an older used mobile home i.e.: depreciation values, leased land dangers and risks,
costs involved in moving units, costs involved in repair, replacement, and resale. 5.Strengthen the role of the manufactured home industry and
building codes 6. Increase the number of safe, decent, and suitable manufactured homes available to low income families.

Discussion

This will be an ongoing process by the City and our housing partners to decrease the barriers of affordable safe, decent, and suitable housing for
low income families.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low and moderate income households using federal, state and local
resources. The City combines it HOME funds annually with local resources to create the Affordable
Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or
rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter
uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low and moderate income residents citywide.

Actions planned to address obstacles to meeting underserved needs

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. Other programs funded by the Columbia-Sumter
Empowerment Zone, such as employment training will be available to NRSA residents as well as low
income persons City wide.

The City of Sumter NRSA includes four census tracts, 11, 16, 13, and 15. The City will continue to make
these census tracts a focal point for CDBG funding due to the fact they have the most underserved
needs in the City.

Actions planned to foster and maintain affordable housing

One-Year Goal -- To develop Affordable Housing for LMI citizens, through housing repair and home
ownership. The City will provide downpayment assistance by using HOME funds if funds are available
for six to ten pre qualified buyes and rehabilitate six units in 2020. The City will use HUD Program
Proceeds for these programs. CDBG funds will be used to repair houses for citizens whose income falls
at 80% or below the median. Housing repair will provide an increase of the housing stock with number
of units that are to code and the number of safe, decent and sanitary units for LMI citizens. CDBG Funds
will be used to address this need.

Actions planned to reduce lead-based paint hazards

Local Health Department officials tell us that the Health Child Program is no longer at their clinic. Local
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physicians, especially pediatric clinics test children for lead levels in the blood. The case is referred to
the local Health Department for follow-up if a child is tested positive for lead. The Health Department
trains the family how to keep the environment safe from lead and teaches the parents how to keep their
child(ren) in the care of a physician until the lead levels are in a safe zone.

During Housing Repair, the City will insure that abatement or encapsulation will take place by the
contractor when lead is present. If the regular contractor does not have the proper tools or equipment
to work the job and/or if he/she is not certified to do lead-based paint construction work, he/she will
sub-contract this part of the work out to someone else who is certified to do lead-based paint work.

The above process will decrease the number of housing units that belong to extremely low-income,
low-income and moderate-income families living in housing units with lead-based paint.

Actions planned to reduce the number of poverty-level families

One Year Goal: Those persons who are laid off should continue to work closely with the Employment
Security Commission (One-Stop Job Service) to prepare for re-employment and benefits associated with
their specific lay-offs. (Note: some companies offer various benefits and the government offers certain
types of benefits.)

Strategy: The City of Sumter will work with Employment Security Commission to reduce the number of
persons who are unemployed due to lay-offs. Market the Youth Employment Program among this group
of persons to encourage those who live inside the City Limits to have their children apply for and obtain
summer jobs. To work with those who may want homeownership to apply for downpayment assistance
with the City when their income is low enough to qualify for the program. The City of Sumter will work
aggressively to reduce the number of individuals and families living in poverty by cooperating and
coordinating with other organizations and agencies to access services appropriate for individual and
family needs. Special efforts will be made to reduce the number of persons whose income is below the
poverty level. Supportive services provided by local service providers and employment opportunities
along with training and technical assistance provided by the local Job Service Office are other means in
process to raise local residents’ income above the poverty level provided their training and experience is
adequate for jobs that pay wages above the poverty level. A network of agencies, The Interagency
Council, will continue to convene and share information about programs and services that are available
so that service workers can do diligence in disseminating information and referrals to poverty level
individuals and families.

The following initiatives are in place. These initiatives will contribute to reduction in the number of
poverty level families:

Family Self-sufficiency (Sumter Housing Authority), Head Start for children 3, 4 and 5 years old
(parenting component), Early Head Start for children ages 0-3 years old (parenting component),
Local Programs such as After School Programs, Boy and Girl Scout, 4-H Clubs, etc., Workforce
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Development Initiatives through Job Service  One-Stop Employment Office,

e First Steps (school readiness program)

e Success By Six (school readiness program)

e Teen Pregnancy Prevention programs (through YWCA, United Way, etc.)

e Section 3 (encouraging contractors to comply by employing local LMI persons)

e Youth Build (job training for high school drop outs through South Sumter Resource Center).
Center awaits renewal of grant at this writing.

e IDA (Individual Development Account) 3-1 Savings Accounts through (South Sumter Resource
Center funded by SC Association of Community Development Corporations)

e SCVocational Rehabilitation Department*

e Disabilities and Special Needs*

*Entities that have work components that enable persons with special needs to become employable
Actions planned to develop institutional structure

The structure in which the CDBG program will be carried out is within a council-manager form of
government which was established in 1912. Sumter was the first in the United States to successfully
adopt this form of government. With more than 500 City employees, including City Council members,
the City of Sumter has leadership in place that not only promotes quality and responsive services, but
one that permeates, involves and is accessible to all staff levels. The Mayor is elected and the City
Manager is the Chief Executive Officer. City Council hires the City Manager. There are currently 15
department directors. The City of Sumter shares with the County the benefit of several officers: Tax
Collector, Property Appraiser, Clerk of Circuit Court, Planning Director, Auditor, Treasurer, and
Supervisor of Elections. These officers maintain a high degree of operational integrity and autonomy.

Sumter is home to Shaw Air Force Base, a growing industrial base, the world famous Swan Lake lIris
Gardens and a city population of 42,700. The City of Sumter is in the heart of the community with a
total City and County population of 108,000. Sumter provides a home town feel with the conveniences
of a large city.

The City of Sumter continues the redevelopment of its downtown through an aggressive Downtown
Development initiative. Because of its historic significance, many of the structures are, and will be
revitalized in a way that they do not lose their historical significance. A multi-million dollar streetscape
project has been completed as well as total renovations of five public parking lots in the City Business

District (CBD). Decorative cross-arms and buried utility lines have been installed at nine of the eighteen
downtown intersections. Underground utility work and the installation of new sidewalks, a newly paved
road with stamped crosswalks, curbing, and landscaping and irrigation was completed in 2012 on West
Liberty Street from Sumter Street to Main Street, and in 2014 the same is planned for the East Liberty
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corridor of the CBD. The City is also receive a NIP grant for demolishing unlivable houses and buildings
eyesores throughout the City. Additionally, the penny tax is being utilized for further improve
institutional structure; it provided funds for a new court house, and currently in the building stage of a
new police department and fire department.

Actions planned to enhance coordination between public and private housing and social
service agencies

The local Housing Authority has a Resident Services Program dedicated to empowering the

residents in the community to develop goals and encourage them with support and resources to
achieve goals. Resident Service programs are only as supportive as their primary resource,

the community partnerships.  The participation of the City’s Community Development office is an
essential member of the partnership through the natural progression of empowerment and education.
Community Service has allowed Public Housing clients the opportunity to work with community leaders
and management to become oriented to housing opportunities through the various affordable housing
programs in the community. Programs currently available to our residents include budget classes,
housekeeping classes, parent  educators and computer and GED classes.

City staff on a continual basis maintain contact with all social service agencies and the public housing
agencies.

Discussion

Since the inception of the housing task force all housing partners are continually striving to assist as
many possible LMI income citizens throughout the City limits and county.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The most pressing needs are Infrastructure Improvements and Non-Residential Historic Preservation.
Also, the Youth Programs that offers youth employment during the summer for two different programs

will also be a community development need with priority.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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Discussion

The City will have a minimum overall benefit of more than 70% of CDBG funds to be used to benefit
persons of low and moderate incomes during this program year.
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Citizen Participation Comments

Commuity Mcctings with CDBG loputs:

Meeling Noles [tom North Hope Cenier op Tycsdav, November 19,2021

Resident inquired about the breakdown of the CDBG funding

(i) Residenl wax dimied (o the City of Sumter's website for aclditional information,

Residents also expressed concerns reparding next vear’s allocations from HUD as to how

much funding will be available,

(b} Resident was informed that HUD malks that detcymination as to how much funding
will be available aroumd mid-February.,

Resident also asked does the fundings carry over [tom previous years or year Lo year

Answer — Ycs, funds can be caricd over!

Residenty expressed congerns {or Sumiter such as the penny fex as weli gy the funding that

went towards (The Camplex) Patrot Parkway.

Rcsidents expressed concemns regarding installing a shield or blinders arpund the

swimming pool arca lcading at the aquatic conter expressing emphasis on child predators

while the ¢hildren arc at play, concems as a parcnt. It's an cycsorc.

Residens also expressed concerns regarding the railroad tracks near Couneil St,

Guignard St, (Overgrown trees and dilapidated properties in the area)

Residents alse expressed coneerns of draimage problemms on Porter St,

Residents also argued the raileoads racks needs cepairing... Tire damages accurs {CSR

concems) Guignard Dr, [arvin St, lailey Streets all have boarviers on them.

Expressed concerns trees needs to be cut dovn on Porter St

Meeting Notes from Birnie 1lspe Center vn Thunalay, November 18, 2021

¢ Residents inquired about Historie Presecvation, the ¢ity hired a compeny o come in and

do somnc research and gave the city a program as to what areas ace considered national
historic prescrvation. The west side of Sumter (was excluded} is that considered national
historic preservation or state histovic Preservation?

Resident cxpressed concems that raised during their neighborhood asseciation mecting
usk (I there™s any program that they cun reter the community te for emergency repairs to
their homes.

Mr. L'ever Eolland of Council L expressed concems regarding lunding made available
in LMI areas

Resident also expressed concerns regarding sidewalks emding at Oakland Sureet.
Residents have ealled multiple times abows clcaning the grass around the railroad tracks.
Resident have damaged vehicles poing across the railroad tracks.
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Meeting Notes from Souih iTope Center an Tuesday, Navemher 30, 2021

= Rcsidents inquired about the qualifications to request fimds from the city of Sumter for
non-prophets
(15 there g eectain amount allowed).

¢ Regidents also expressed concetns about the qualifications for Swmmer Youth
Employment praogrant.

» Resident expressed concerns of street lighting on Knightsbridge/Decamr Streets.

= Rcesidents also expressed concoms on stormwater damages, open drainages and whether
CDRG {uml vun he used.

¢ Residents expresged concetns about the contact person for Interest demolition propertics,

I'ublic Hearing, December 21, 2021

= Demick Burgeys, representing Sumier Family YMOCA, requested $2.5000 for their youth
scholacship and after school programs

+ Bicnda Williaras, of The Family Unit Ine. Free Medical Clinic, requested ane teoth «
abour $33,304 - for the clinic to help people without health insurance with health care
scrvices and repair roofs on patients' mobile hames

¢ Mount Pisgah AME Church Pastor E. Rebert Thomas, who requested money for the
chuech's Famtly Lile Center o potentially hanse The hameless or give them o place 1o
stay¥ thravghout the day as a "drap-io center.”
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AGENDA
REGULAR MEETING
SIMTER CITV COUNCIL
TUESDAY, FEBRUARY 13, 2022 - $:30 P.M.
SUMTER OPERA HOUSE — CITY COUNCIL CHAMRERS
(21 NORTH MAIN STREET, SUMTER, $C)

Temperature checks will he requived to enter the building for public meetings.

1, Call to Order - Mayor David P. Merchant

2. InvocationPledge of Allegianee — Couneilman Colin C. Duviy

3. Approval of Minutes — January 18, 2021, Special Meeting
January L8, 2022, Rugular Mecling

EMPLOYEE RECOGNITION

Recoghice Trees S, C. Golden Acwn Awand Recipient and Herdtage ‘IT'nee Awand Recipient,

SPECIAL PRESENTATION

Receive presentalion from South Cordlina Department of Velerang A (Fairs.

PUBLIC HEARING SIXO'CLOCK P.M.

I. OA-22-81, GASOLINE AND ALTERNATIVE FUEL SERVICE STATIONS AND
] ING A5 CONDITIONAY USES, AND UPDATES TO COMAMERCIAL
SITE CIRCULATION REGULATIONS
Receive comments from the public and consider Firsr Reading of an ordinance to amend
Atticle 3, Sections g, b i, j, k, and 1 1o permnit gasoline allemative fuel service stations, with
or without canyenicnee stores, classified nuder SIC Code 5541 as a Conditional Use; to amend
Amicle 3, Sections i, k and | 1o peamit truck stops classified under SIC Code 5541 as a
Conditinnal Use; to amend Article 10 to include a definition for truck stops, gasoline and
alternaive fuel service stations, add gasoline and allemative fuel service stations with
vonvenience storey; and to adopt standards under Axticle 8.b.d4 for commercial and industrial
sitc design.

OL D BUSINESS
1. BOARDS AND COMMISSIONS

Congider appointmcents duc to expirc on Deccber 3 €, 2021, and other vacancies.
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City Council Agenda
Februaty 15, 2022
Page 2

PD-02-08 (REVISION 14), BEACH FO. I PLANNED DEVELQPMENT

{Revision fo Lund Une Arewy for Commerciol and Zero-Lot-fing/Towrnhouse tnits and
Establivh Use Approval and L ecation for RiVVBoayTralier Storage

Consider First Reading of an ordinance 10 eevise sn existing Plenned Development {Beach
Farest) w adjust land use sreas for commercial and zero-lot-line and townhouse developient,
and o establishk v area for RV/Boat'Troller Storage. The property is represented by Tax Map
Nos. 242-00-02-013, 202-07-07-001 and 202-07-054149).

COMMUNITY DEVELOPWENT

Cansider Final Reading of Ovdinance Ne. 2763 adopting the CDBG Entitlernent Budget for
the Year 2022-2023.

NEW BUSINESS

L.

wh

NEFGIHBORIIOOD ASSOCTATIONS

Consider Resefution No, $37 desipnating the Westend Community Asscciation as an ofticial
Neighbothood Aszociatian in the City of Sumler.

LEASE-PURCHASE 4GREEMENT

Considker First Readiry ol un ordinance entitled: “4n Ordinance Authorizing rhe Fxecution,
Delivery, and Performance of a Lease-Purchase Agreement and Other Documents Reluting
fo the Lease-Purchase Financing of Certain Vehiclee and Fquipment tn an Aggregnte
Frincipal Amount of Not Exceeding §245,000, and Other Maners Refaring Therein ™.

LEASE P,
Consider First Reading ol an ordinance le authorize the Tease of & paction of City-owned
propery located al 12 West Liberty Street to Safe Federal Credit Union,

LCOUNCIL REPORTS
Reecive comments from Council Metnbers concerting ratters of interest to Couneil and the
City vl Suroler.

CITY MANAGER'S REPORT

Regeive comments or reports from City Managcr.

Citizens of the Ciy desiring o speak maust natily he Cily Clerk prior le the beginning of the
meeting hy completing the sign-up sheet at the mocting room cotrance. Contuncnts arc limited
to no more than three (3) mioeles.

LEGISLATIVE UPDATE
To review any pending legislation pertinent ta Jocal governmcnt,
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Ciry Conncil Agenda
Fehruary |5, 2022
Pape 3

8. EXECUTIVE SESSION
To discuss contracthual matters, personnel matters, appeintments to Boards and Commissions,
andfor (o receive lepal advice relating to mutters covered by the sllomey-client privilege, iF
necesyary, in aecordance with Scction 3(-4-T0 of the South Carolina Cede of Laws,

The pohliv is herehy natified that if City Council holds an Executive Session, the Council
may take ofilclal action on the above-listed matters fellowlng the conclusion of the
Executive Session.

3. ADJOURNWENT
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REVISED AGENDA
‘Revised and Pusted ax of Januory 14, 2022 ot 4:45 p.x.
REGULAR MEETING
SUMTER CITY COUNCIL
TUESDAY, JANUARY 18, 2622 — 5:30 P.M.
SUMTER OPERA HOUSE - CITY COUNCIL CHAMBERS
(2 NORTH MAIN STREET, SUMTER, §C)

Temperature chevks will be reguired to enter the building for public mestings.

L. Cell to Qrder - Mayor Duvid B, Merchanl

2. lovocation/Pledge of Allegiance — Councilman James B. Blassinpame

3. Approval of Minutes — Decernber 21, 2021, Regulur Megting
Janvary 4, 2022, Regular Meeting

PUBLIC HEARING SIXOCLOCK P.M,

P-G2-08 (REVISION T4} BEACH FOREST PLANNED DEVELGPMENT

{Rexision 10 Lund Use Areax for Commercial and Zerp-Lof-Line/Tuwnhouse Units and
festnblish Live Approvef and Locavion for RV/BoayTralier Storage

Receive comments from the public snd consider Fimt Readimy of an onlinanve o revise an
existing Planned Development (Reach Forest) to adjust land use areas for commercial and zero-
lot-line and townhouse development, snd to establish an aven [oe RY/Boat/Tewiler Slorupe. The
property is represented by Tax Map Nos. 2024K1-02-013, 202-07-07-001 and 202-417-05-049).

OLD BUSINESS

I. BOARDS AND COMMISSIONS
Comgider appointments due to expire on December 31, 2021, and other vacauctes.

2. SALE QF PROPERTY
a} Consider Final Reading of Ordinance Nu 2761 authorizing the sale uf a Cily-owoed
parcel of 1and lacated at 614 Manning Avenye (Tax Map Ne, 250-16-01-001).

b} Consider Final Reading of Ordirance No, 2762 authonzing the sale of a City-owned
parcct of land locatcd at 533 Dinglc Street (Tax Map No. 227-03-04-021).

NEW BUSINESS

l. COMMUNITY DEVELOPHENT
Consider first Reading of an ordinance to adopt the CDBG Entitlement Budgct for the Year
2(22-2023.

2. PROCUREMENT RESOLUTION
Consider Resolution No. 855 sutharizing 4 contract far the South Guignard Drive, Charics

Strect and W. Bartlette Street Sewes Line Replacement Project.
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City Council Agenda
January 18, 2022
Poge 2

3,

NTEN, J 'L
Consider acceptance of a Maintenance Goarancee/Deed of Dedication for Pocalla Sprines
Townhonses (37 units pumbered Unis | to 37) located in Pocalla Springs Subdivision.

RESOLUTION VID-I9 SAFETY RECOMMENDAT,

Consider Hesefution Ne. 856 rocommending various safcty precautions 1 accordance with
guidelines or recommendations of the Centers tor Digease Control and the S. C. Diepartment
of Health aod Environmental Control,

LCOUNCIL REPORTY
Receive comments trom Council Members concerning matters of imerest to Conncit and the
City of Sumtes.

CITY MANAGER 'S REPORT

Reeeive comments or rpports trom Cley Manager,

LCOMMENTS BY CITY CITIZENS

Citizens ot the City desiting to speak must notity the City Clerk prior to the begiuning of the
meeting by cornpleting the wign-up sheet al the meeling room entrenee. Cammenty sre limited
t0 no more than three (3} minutes,

LEEISIATIVE UPDATE
To review any peading legislation pertinent 1o local goverraentl.

EXECUTIVE SESSION

To discoss centraciual matters, personne! matters, appointments 10 Boards and Commissions,
and/or to receive legal advice relating to matters covered by the aiterney-client privilege, if
necessary, in accordance with Section 30-4-70 of the Santh Carolina Code of Laws.

The public is herehy notified that if City Couacil bolds an Executive Sessian, the Councit
may take official action onm the nhove-listed matters following ¢he conclusion of the
Executive Sassion.

10. ADJOURNMENT
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AGCENDA
SUMTER CITY COUNCIL
SPECIAL CALLED MEETING
TUESDAY, JANUARY 18, 2022 - 4:30 P.M.
CITY COUNCIL CHAMBERS
SUMTER OFERA HOUSE (21 NORTH MAIN STREET; SUMTER, 5C)

Yemperuture checky will he reguired in enter the huilding for pnblic meetingy,

| {8 CALL T ORDER — Mayor David P. Merchant

2. INVOCATION — Counvilman Steven H. Coduey

3 COMMUNITY DEVEILOPMENT
Workshop o discuzs CDBG Enticlement Budget for the Year 2022-2023.

4. ADJOURNMENT
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AGENDA
REGULAR MEETING
SUMTER CITY COUNCIL
TUESDAY, DECEMBER 21, 2021 - 5:20 P.M.
SUMTER OFERA HOUSE - C1TY COUNCIL CHAMBERS
(2F NORTH MAIN STREET, SUMTER, SC)

Temperature chieeks will be required to enter the building for public weetings.

I, Cull {¢ Ocder - Muyor David P. Merchant
2. TnvocationPledge of Allegiance = Councilman Calvin K. Ilastie, S1.
3. Approval ol Minutes — December 9, 2021, Regular Mecting

EMPLOYEE RECOGNITION
Recognize emplayess with 20, 25, 30, 35 and 40 vears of service.
MAYOR'S CHRIS

Recognize winners ol Mayar™s Chnstmus Card Compelition.

PUBLIC HEARINGS SiX O'CLOCK P.W.

l. COMMUNITY DEVELOPMENT

Receive comments from the public regarding the proposed CDBIG Entitlenent Budget for the
Year 2022-2023.

2, RZ.21-2}, 375 PINEWOOD ROAD
Receive comments from the public and consider #7rst Reading of an ordinance to rezone an
approXonate 1.63-acre bract o lund lovuled al 375 Pinewound {Tax Map Na. 206-12-02-0373)
from Planncd Development (PD} ta General Comunercial {(GC)

Y. RZ-21-23, 796/798 LAN i #E
Recetve comunents from the public and cousider Firsd Reading vl an vrdinaoce v rezone twa
parcels of land tocated at 796798 Lang Jennings Drive (Tax Map Nos, 203-14-02-001 and
203-14412-002) and tolaling appeoxitmalely 1A acres fromn Residentind-15 (R-15) ¢
Neighborhood Commercial (NC),

4. 04-21-07, MOBILE HOME DESIGN STANDARDS

Reccive comments from the public and consider Firss Readisg of an ordinance 10 amemd
multiple sections of the City Zoning & Development Standardy Ordinumee to address
Manufacturcd/Mobile Home Development Standands.
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City of Sumter

Annual Action Plan
Housing, Non-TTousing & Community Development

2022-2023

Community Development Block Grant (CDBGY

Propram Year: April [, 2022-March 31, 2023
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Ciéy of Sumter
Commupity Development Department
Anoual Action Plan
April 1, 2022-March 31, 2023

Executive Summary

The Fead Agency for developing the One-Year Annual Action Plan is che City of Sumnter.
The direct respousibility has been tklegated to the Community Levelopment Department.

Consultation and coordination with area agencies, orpanizgtions, ¢itizens, low-ineome
citizeny, especially the homeless, elderly, handicapped and disabled was intentional.

‘The City made an eitort to broadén public participation by advertising the public
meetings and public hearings, and by holding these meetings at a ime convenient for
working and non-working people. The location ol Lhese meelings was ceniml to where
people usually gather for other activities.

The plan is huilt arvund n strung institutional structure that has been in place for decades.

The City pledges its support in maintaining ftles tor periodic monitoriog and as an
ntemat megsuring stick, provides an anmmual monitaring itsclfin the forn of the CAPER
Camprehensive Aonual Performanee and Evaluation Report,

The public expressed concem for housing, drainage, demolition, stduwalks, and street
paving issues during community meetings in prepanation for the development of the Plag.
Thee Cily pledges o step up its housing programs, housing repair, especially te provide
more decent and vanilury housing for the elderly, disabled and LME citizens.

Flome Orvmership is an impartant part ot the Community Development Department's
initiative, Prospective homemwners wilt be encauraped tn punsue tbe American Desam
through the City’s Affordablc Hosing 1"rogram. This progeam has a | lousing Counseling
companent as welf g9 a post-home buyer follow-up program.

The City makes this a workuble pragrum with the wie of CDBG funds for down payment
and closing cost assistance as well as acquisiton af land when necessury. HOMT funds
wre vsed to provide subsidics that close the pap between income and the cost of housing.

There are many incaome barriers to successful homeownership, The City hopes to tear
down sorme of these barriers with training and ariemtation regarding eredit issues and
proper planning and budgeting for suceesstul homeownership and relention.

Homeless prevention is one of the City’s greatest challenges. Many homeless persong gre

accustomsd to a certain lifestyle -- living on the sireel. Obtaioing and mainkining a
permanent regidence has ta be a process. Through the Eastern Carolina Homelessness

City of Sumter, Action Flan 2022-2023 2
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Organization the City will work with member agencics (o obtain funds for a continnun of
care lor the Sumier ureu thul witl be large enough to serve a8 large number of homeless
individuals and tarailies with children. It may wke some time for Lhis i come to fruition;
however. it will materialize in the not too distant future.

The Ecotwraic Development component of the Community Development Department
encompasses a wide range of initiatives. Money cireulates throughout the commumity for
insurance on new hoines, taxes on repaired and new homes, and labor and raaterials for
constrction and repair of homes for LM1 citizens, permit fees from contractors,
hatelfmaotel accommodation lor conlraclors snd their workers plus food, The same can be
seid tor Downtown Revitalization, Streel Paving atd Dminuge and other prujects,

The Anti-Poverty Strategy is an effort embedded in everything we do. Other agencies
#9sist with implementation of programs such as Early Head Start, Regular Head Start,
Suceess-By-Jix, Firgl steps, Youth Build and others. All of these programs have lifc skil!
components that cater i the entine family. Generulions (0 come will benelit from the
scrviecs, traiming and followsthrough peovided by these and olher such programs.

HOPWA - Houving Opportunitics for People with Aids is & much nceded program for
Sumter. A group al inkerested citizens birth a new iniGulive lforming (he agency
Empowered Personal Care |iome L leabth Alliance [ne., which provides hausing, working
skills training, and a continnun of care for the clientele. The spread of HIV/AIDS in the
Sumter area is being maintained due to the partmership of Department of Social Service
amd the City of Sumier. Revent siatistics rank Sumter 5 in HIV/AIDS infections in the
Stare, with 663 cases of AIDSHIY, cumulative thraugh the years 2017-2019.
Additionally, out of the 1otal cases thete have been 431 deaths.

NRSA —Neightorhood Revitalization Stratcgy Arca was approved in 1996, Scveral
initiatives have taken place tn this area sinee that Gme imcluding the Bracey Plaza. now
programs at the Saath Sumter Resource Cenler 1o inglude the birlh of a non-prali for
Affordable Housing and Housing Repair, Youth Build and a new extension of the Sutriler
County Library. Thc NRSA now has one of the three HOPE Centers on the edge of one
of'uts census tructs, Cemsus Tract 16, The City is in the process of rencwing the NRSA
designation.

There ave stratepic plans and goals projected for (e upcuming yeur. These plans and
goals will materialize as we work the programs on a daily basis.

Public Housing plays 4 pivotal role in community development. The local 1'ublic
Housing Agency provides serviees W their clivnly along wilh a siwong Resident Imfiative
Program. This program provides oppottonities {or residents to leam leadership skills as
well as plan for home awmership or onother kind of husiness venture.

Clity of Sumtet. Actian Plan 2022-2025 3
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Program Year 3 General Narrative

The City of Sumter conducts a variety of city-wide and neighborhaod-specific housing
and community development activities that benefit 10w and moderate income households
using federal, statc and local resources. The City combines it HOME funds anmually with
local resourees to ereate the Affordable Houstng Investment Fund., These funds arc used
citywide [or new conslruction, acquisition aadior rehabiltation projecls Lo preserve und
improve the supply of altordable housing. The City of Sunter uses the mapority ofits
CDBG funds for “dircet benefit” housing rebabilitation and community developnent
activifies that asc limited to lov: and modcrate income residents citywide,

For raore than 15 years, the City has concentratex] a portion of its CDI3C funds in
Neighborhood Revitalization Stratepy Arseas (Sumter NRSA Map inserted in plan)
showing the greatest needs and opportunities for revitalization, as determined by income
and other socio-cconomic eoteria and trends, NRSA designation is Jimited (0 arcas
where at least 3196 af the redidents are low and moderate incame, making the ansss
elipible under Federal regulotions for “area benefit” CDOBG activities. The City uses over
J0Y% of its annnal CPDBG funds on “area benefit™ activities in its Neighborhood
Revitalization Strategy Arca (NRSA). Additionally, about 15% of the annual allocation
i3 made to public scrvice activitics that scrve residents of the NRSAs. Other programs
funded by the Columhia-Sumter Cmpowetment Zong, such a5 employrient traimang will
be avaitable 10 NHSA residents ws well as low incume penwns Cily wide.

The City of Sumtcr NRSA includes four eensus tracts, 11, 16, 13, and 13, A depiction
that shows the taee distnbution and pepulation of cach census tract 15 listed below:

2011 Censns

SC - Sumter Couoty - Census Tract 16

Population

Total Population 4 004

Housing Staius
£ in housing mits unles noled )

‘T'otal 1,702
Occupicd 1461
City ol Sumier, Aclian Plin 2022-2023 4
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Chwmier-occupicd

Population it owner-agcupied

{ numhcr af individoala »

Renter-geeupied

Population in renter-occupied

( number of individoals b

Touseholds with individwals under |8

Vacant
Vacant: for rent

Vacani: forsgle

Male
Female
Under 18§
I8 & over
20-24
25-34
3549
50 -64

&5 & over

Hlispanic or Latino

Naon Hispanie or Latino

Population by Sex/Age

863

2203

598

1,789

853
241
37

12

1,822

2,182

1,046

2,208

281
474
708
768
544

Population by Ethnicity

114

3
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Population by Ravce
White
Africatt Aterican
Asian
American Indtan and Alaska Native
Native Hawaiian and Pscific Islander
Other

Identified by two or mote

5C - Sumter County - Census Tract 15

Populalion
Total Population
Housing Statuy
Cin loussing umils uokss noled )
Total
Qccupied

Owiner-oceupied

Population in owner-occupied
{ mmber of individoals )

Renter-ovcupicd

Popululioy in renter-occupied
{ nuinbee of oxlividwals )

Heuscholds with indtviduals under 18

City ot Jumter, Action Plon 2022-2023
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98l
767

405

260

3.642

53
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Vacant
Vacanl: lor rent

Vacant: for sale

hule
Femaje
Under 18
I8 & over
20-24
25-34

35 -4%
S0-4

65 & over

Flispanic or Latine

Non Hispanic or Latine

White
Africen American

Agiun

Population by Sex!Age

Population by Ethnicity

Populution by Ruce

American Indian snd Alaska Native

Native 1awaiian and Pucific Islander

Cily o+F Sumier, Actom Plon 2022-2023
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214

34

%0
1,118
557
1,521

164

353

H¥7

308

31

2,047

2,028
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Other
Identificd by two or more
XAV

SC - Sumter County - Census Tract 13

Population
Tolal Population
Housing Slatus
{in izing ot unbess noled 3
Tolal
Occupied
Ovwner-occupied

Populution in owncr-oecupicd
( number vl'individuols }

Renter-occupied

Population in renter-occupied
{ number of individuals }

Heuseholds with individuals uler 18
Yacant
Yacant: for rent
Vacant: for salc
Population by Sex{Age

Male

City ol Sumtes, Actian Plaa 212220123
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2,073

1,220
0%5

354

k47

629

1215

211

959
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Female
Under 18
18 & over
20-24
25-34
i5-49
S0 -64
65 & over
Pepulation by Ethnicity
EHlispanie or Lating

Non Hispanic or Latine

Population by Race
White
Alrcan Amercan
Asian
Ametican Indian and Alaska Nalive
Native Hawaiian and Pacific [slander
Other

Identitizd by 1wo or more
XAV

SC - Sumter County - Census Tract 11

ity of Swawer, Acton Plas 2022.2023
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1,114
)3
1,663
125
208
321
514

438

25

2,048

330
1,692

10

17
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Population

‘T'otal Poputation
Housing Status
( in housiog units unless noded )
Total
Oceupied
Qwner-occupied

Papulation in awner-uecupicd
{ nwnber of individuals )

Renter-oecupied

Papulation in renler-gecupiod
{ number of individusla }

Househobds with individuals under 18
Vacant
Vacant: for rent
Vacant: for sale
Population by Sex/Age
hMale
Femple
Under 18
18 & over
20-24
25-34

35 -49

City ot Sumter, Action Plon 2022-2023
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L7
L,SI18

932
2 454
586
1,861
5435
195

46

19

2,047
2,280
1315
3012
245
587
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50-64 787

65 & over - 433
Population by Ethnicity

Hispari¢ or Latino 217

Nuom llispﬂicur latine 410

Population by Race

White 1,223

Alrican Amencan 2892

Asian I

Amcrican Indtan and Alaska Native 2D

Native Hawaiian and Pacific Islander 3

Other 135

[dentilied by twa or more 43

As reflected in US Census Bureau, Census 2010 data above, several areas af minority
concentration axisted in the City NRSA in 2010. Panicularly high concenteations of
African-Americans vere found in all locations: ¥1% { ensus tract 16, Y8%% Census tract
15, 82% Cuenyns wruct 13, and 66.8% Census tract 11, These percentages conmpare with
the City ovérall Altvan-Amencan population of 46.7%,

The I'rocess

1. The City of Sumtur js ¢he kead agency, The City of Sumter carmies out federal
prograras administeced by the LS. Deparlment ol | Tousing und Urbun Development.

The Consolidated Plan is the document that Swnter suboyits to the U8, Departasent of
Housing and Urban Develapment (HUD) as an application for funding for the following
program:

Cirv of Sunes, Acsion Plaa 2022-3023 11
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=  Community Development Block Grant (CDRG)

2. "T'he jurisdiction meat with and consulted with scveral ageneics, organizations and
commurity groups in preparation of this plan. Tow income clitizens were invited to all
mecfings and public hearings. Persons who are LIIVAAIDS positive were nol exclwied
(ram Lhe: plunning process, nor were the elderly. handicapped and disabled. Fouor
communtity theelings were held o provide citizeos® input into the planning process.

3 The City of Sumtcr will contibue to participate in the [nteragency Maonthly
Meslings. These meetings provide an opportunity for persons to become familiar with
progratyy and secvices lhyd are in the area for low-moderate-income persons. This is a
place where most of the service ugencies, incluling some health care providers, housing
providers, and Public HOL’ISing Am]mrity represenlatives meet and share information and
Ttkeas aboul services and care to low-income, special needs and the eldetly, including
HIV/AIDS victims.

‘The City will continue to work ¢losely with the Housing Authority te make information
available to its residents on I'air Housing issues and tenant’s rights and responsibilitics,
Affordable Housing opportunities and eredit counseling ulong will conlinue to be
included in the curriculum the City will sharc with the residents.

Citizen I"articipation

5 A sammary of the process follows: Guided by the Citizens Parlicipation

Plan, stelt’ from the Community Development Office conducted outreach through a seres
of public meetings, publiv hearings, phone calls and mailings. Staff held meatings at the
three HOPE Centers and tlwe Sunth Sumler Resourse Center. Many homeless persons
congregate in the southern part of the city, however, only a few showed for the meclings
thiy year. Input from them is included in the Five-Year Consolidated Plan, a9 well as the
Antual Action Plan.

‘The City of Sumter Housing Authonity assisted with the devclopment of the plan by
sharing intormation from their Annuak Action Plan and providing their residents with
information about the services of the City’s Communily Development Depurtment.
They included public housing residents in the development process by disseminaling
inlormation, pruviding notification of public mectings and public hearings and
encouraging resident purticipation. The Citizen Participation Plan also provides an
eppartunity for interpretens fur non-English speaking persons if the number of potential
bencficiartes exceeds 10%. Currently the number is below 10%, However, the
Commurity Development Departinent staff has the ranes, sddresses and wlephons
numbers of tvay Spanish-speaking persons who will to assiat with intecpretation at
meetings when needed, Staff has mel and talked with these persons.

Ciy ul Sumier, Avtion Plun 20222003 12
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P A Summary of Citizens’ Comments fellow: The citizons cxpressed Jolerest in
better drainage systom. strect paving, demolition and ¢ode enforeement. More specific
needs are attached to the end of this dncument.

3. Efforts to broaden public participation follows: The staff advertiscd the
commuanity meetings 1o advence through Jocal media and churches. Tlyers wen: placed
n public places whene some cilizens who are low-income congregate. All service
agencies were invited ta have their clientele participate in the mectings. The locations of
mectings were at the HOPE Centers that arc located in the central parts of the City and
the South Sumiter Resource Center on the south side of [own.

IIomeless persons were not excluded fron these imeetings.
4, ‘There were no comments that were not aceepted.,
Institutionad Structure and Covrdinalion of Risonrecs:
Government Structure

15 The structure in which the COBG program will be carried out is within a eouncil-
manaper lerm ol govermnment which wus eslablished in 19120 Sutiler was the first in the
United States w successfully adept this fann of govertment.

With mare than 500 City cmployccs, including City Council members, the City ol
Sumier hay leadetship in place that not oaly pramuoles guality und responsive services, bot
one thal permeales, involves and is accessible to all safl levels. ‘The Mayor is elected
and the City Manager iz the Chief Executive Officcr. City Couneil hircs the City
Manager. There are currently 15 department directors. The City of Sumter shares with
the County the benefit of several officers: Tax Collector, Property Appraiser, Cleck uf
Cireuit Courl, Planning Direytor, Audilor, Tressurer, and Supetvisor of Flections. These
olleers maimain & high degres of operational iategrity and autonenty.

Sumter is home to Shave Air I'arce Base, a growing indusirial base, the world famous
Swan Lake [ris Gardens and a ¢ity population of 42,700, The City of Sumnter is in the
Ircart of the community with a total City and County population of 103,000, Sumter
provides & home town teel with the conveniences ol 1 lurge city.

Shaw Air Force Base was spared during the recent Base Realigiument and Closure
initiative. After the arival of 3™ Asmy from Fort McPherson, Goorgia to Shaw ATB,
Sumter has cxpericnced a gain in population. Duc to the increase in population, {heve
will be the need for additional housing aml suppottive serviees lor service persons and
their families. The schoal distActs ane prepaned for the increase i stedents, and hipher
education administrators anticipated the increase in demand for adults wanting to further
their education.

Shaw Air Force Base

Uity ol Sumter, Activn 1'kan 2022-2023 13
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Sumter’s current workforce is below standard for technology, which the local
busineyses and tocal fechnical college is making a concerted effort to recfy this
problern. There ure tvay clemenls that anc of sericus concemn W the Base Defense
Comunitteg:

A, Education
B, Employment

Sumter has one public schoal district. ‘The superintendent does nat see a problem
accommadating the influx of students duc to BRAC, The quality of cducation
here (s alequaly 0 aceommodate the intlux. Students that do not attend public
school will atlend private sehool ar be home schaoted. Additionally, there are nl
lcast five to six colleges in the area when you combine the calleges on Shaw and
the colleges in Sumter,

Mousing is noL 4 problem. Privatizadion hay taken care of the increased
population needs for pu-hase housing. One significant ebservalion, hawever, is
the need and request for four bedroom units. With extended families becomiag
4l] too common, most families prefer haying four bedroom units to accommodete
(ulure nexsly.

Security is another need. Sumter Police and Sherift Departments made the
necessary adjustments within their deparrments to sutticiently patrol alk areas.
Gangs arc an cmerging concern for the Sumtesr community. They are not
organized as they arc in [arger citics. Thercfore they lack leadership, and
organizalion (s 1 conseyuence,) coutd e more dungemues in thetr uetivifiey,

Healtheare is adequate. Shaw Air Force Base closed iis bospital some years ago.
It now has only a day clinic. There is wo Emergency Room. Palmetto Tuomey
Henliheare System has talcen on a big responsibilit: for (with) Shaw AFB and its
populalion. Tuomey has expanded its Emergency Room and added 40 beds to the
hospital. This expansivn will gererale about 160 jubs. Currenlly there sre | 64-
165 doctors with hospital privileges. With Shaw's increase in popularion Sunter
will need more doctors ta relocate here,

4) Public lnformation is very important. It highlights cultural, recreational,
enterlzinment, parks and edocationz] oppoertunities, This was done in many ways
and thmugh many venoes inctuding the Visitor's Cenler, hrochures, newsletters
and websites.

Information was disseminated about jobs, schools, churches, ete. Churches will
be cncouraged to be open to accepting persons who are now to the current
membeship,

Ttis anticipated thal muost of e milieary pecsonned will Towk Lo Sumter for

tulfilling tiefr needs. Althoupgh the Ammy leadesship wants their personnel not
maore ¢han one hour away from theilr work statiott, it is believed thot most of them
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will want houging and schooting ag well ug receeationsl, educalional aad cultural
activities here in Sumter.

Technology will play a pivotal rolc in that Sumter deyelop and maintained a
wehsite with naw-comer information and news articles abant what’s happening al
Shaw and in Sumter, such as Shaw Fesy, Family Support Cenler activilies, New
Comwers Club, cte.

1. Sumter Today

The City of Swnter is the scat of Swunter County and is the eighth Jargest metropelitan
area in the state of South Carolina. Incorporated as Sumterville in 1843, the city's name
was shorlened o Sumter in 1855, Tt has grown aml prospered from its carly beginnings
as a plantation sertlement.

The city and coumty of Sumter bear the name of General homas Sumter, the “Fighting
Cramepaek ™ ol the American Revelutionsry War, Hig place in US history is scoure as a
patrivt and selitary genius, General Sumter way one of the models far Mel Gibson's
charncter in the 2000 movie, “The Patriot” along with Francis Marion and Andrew
Pickens, also from South Caraling, and his service to his country contined for the
duration of his long lifc.

In 1912 Lhe Cily ol Sumter beceme the first ¢ity in the United Stalss to successfully adopt
the council-manager form of governmenl. [Lis still in ellecl today. Sumler’s palitical
leadership of elected officials in the form of a seven-member City Council headed by the
Mayor, with the strong managerial expericnee of an appointed City Manager. who scrves
uy lhe chief administrative and exeeutive officer of the city.

Sumter is centrally located in the middle of Sowth Caraling with the beantiful heaches in
one direction and the Blue Ridge Mountains in the other.

Thu strength of the delivery system for werviees is the strong eelationship cstablished and
mainlained between vervive agencivs and orgunizationy, nen-profils and the public
housing authotity.

2y Downtown Sumter

The City of Sumier conlinues The redevelopmeni ot its downtown (hoough an aggressive
Downtown Development ioitiutive. Because af ils historie sigoilicunce, many of (he
structures ase, and will be reviralized in a way that they do not lose their historical
significance. A multi-million dollar streciscape project has been completed as well as
talal renovations of five public parking lots in the Central Business District (CBD).
Decarative croys-army and buried wiility lines have been installed at downtown
ntersections with more intersections 1o be updated. Underground ptilily wark and the
installation of new sidewalks, o newly paved road with slaraped crogswalks, curbing, and
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landscaping and irtigation was completed in 2¢16 on East Liberty Strect from Harvin
Street ta Main Street, Main Streel saw o hrund new resurfaving fram Calhaun o Rartlet
whilc improyvements were also made to the power and irrigation ko poise the downtown
for continued growth,

[n 2017, construction continued for a 93 coom 1Tyalt Plave FHotel on Main Street, which
was opcn April 2018. Aloug with the hotel, the City broke ground and comgpleted
construction of a public parking garage, which opened for public use in November 20107
With this new hetel will come more traffie and business and the need for more move-in
ready buildings, something downtown ix currently lucking. Muny buildings dawntovn
need money invested in thein to attract new businesses.

Drowntiwn husinesses arg increasing as (he Downtown Development Office markets the
downtown and ofters incentives such ug fagude wrunts © improve the uppearance of
existing structures and low interest foans o prospective business developers that come
with a plan. During 2018, several new businesses opened. These ventures added aver 50
ncw employess to our downtowm as well as helped to generate more tax revenue for the
area, This gives Dowatown Sumter more foot (raffic, which in fum opens more
possibilites for prospeclive developeny in b commercial and residential projects.

Since 2001, over 68 fagade renovation projeces have been complered in the downtown
areqthrough Fagnde Grants using CDBEG funds and monics from building owners,. We
have sevenl others wh are interested in the Fugnde Grant option, and it is belicved that
i 2018 we winuld be able to upclate the Jugade al estimated 8 buildings 11" the furiling s
available,

State of the Local Economy

¢ Numter County i ranked No. 14 out of South Caraling's 46 counties baaed on its
per capita income, which is $36.834,

« Continental Tire 15 expanding its operations in Sumter, SC. Once phase onc is at
full capucity, the plunl will employ 1,650 people, and will have reuched 3500
taillion in investment

« Sumter received honorable mention as "“Most Livable Cities” from US
Canference of Mayors,

+ Runner up last two years a3 “The All Amenea City”

Hyatt Place Sumter dowatawn hotel with 93 room, locatexl in the heart ol
downtown Sumter

»  Becion Dickinsun is expanding its operations in Sumter, SC. Fhe company is
making a $150 million inveyimenl in expanding the current facility and creating
an additional 125 new jobs ¢ver the next seyeral years,

Program Year 3 Action Plan Institutional Structure Response:
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Monitoring

1 The City will maintain ily files in #n orderly fashion so that all trensactions can be
traced. Contractors wilt be encouraged Lo comply with guidelines und necipients will be
cncouraged to disclosc information that is accurate and current when required.

StafY will keep sbreast of existing and new policies and procedures so that all work will
be in compliunce with FIUTYs rules and regudations,

Lead-based Faiot respunse for Program Year 3

Local 1Teatth Department officials tell us that the Health Child Program is no longer at
their elinic. Local physicians, especially pediatric ¢linics test children [or lead levels in
the blood. The casc is reformed to the local Health Department for follow-up if a child is
testeut positive for lead, The Health Department trains the family how to keep the
environnent sale mom Tead wmd fenches the parenis how to keep their child(ren) in the
care of a physician unti] the lead levels are in u sale xme.

During Housing Repair, the City will make surc that abatciment or encapsulation will take
place by lhe comlracior when lead is present. [ the regular contractor does not have the
proper 1ools or equipraent wr work the job andfor 1 hefshe is noLeerlifed o do lead-based
paint construction work, hefshe will sub-conrract this part of (he wark out (o sorueane
else wheo is certified to do lead-based paint work

The aboye process will deereeye the number of heusing units hat belong to extromely
low-income, low-income and moderate-income familics living in housing units with lcad-
hased paint.

HOQUSING
Specitic Houslng Objerctives
18 Needs Assessment

According (o e National T.ow Tncome Housing data the Ciey's low-income residents are
experiencing an extreme cost hurden by spending 39.6% of (heir wages on housing, This
is compared to the State total 61 34.8%, 1tis supgested by the lending industry that unly
30% maximum of household wages is spent on housing which include utilites, morggage,
ingurance. and (axes,

Very low-income residents (those with incomncs at $0% or lcss of the arca median) arc
expetiencing an even greater aest burden by spending 60.2% of their wages on housing,
This is compared to the State Intal of $4.9%. There is the nesd [or more allordable
housing units for very-low, low- and middle-income citizens.
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Stated briefly here, the City will perform housing repair on 6 units this program year.

There is a need for Affuniuble Housing and Housing Repair for LM citizens. Although
the units are usually in o bad state of repair the owners are useeustomed 10 living in their
ncighborhood and do not want to move to another neiphborhood. Additionally, some
properly bas been hundud down threugh generations and there is a unigue kind ot
attachment, Repaiving these units mekes scnsc to the City, and it is a good investruent in
the neighberhoads.

Strategic Plan

One-Year {roal — To develop Aflorduble Housing tor LMI citizens, through housing
rcpair and home ownership. I City will nol he developing an alTordabie housing unit
in 2022, but will rchabilitate six units in 2002, e City will use HUD Progeam Proveeds
for (hese progromy,

CDEBG funds wilk be used to repair houses for eitezens whose income Fatls at §0% or
below the median,

Strategy

CDBG funds can be used to repair houses for ¢itizens whose income falls at $02% or
below the median,

Housing repair vall provide an inereasc of the housing stock with number of units that are
Lo code amed the number af sufe, decent und sanitary units for LMI citizens. State Housing
‘I'rust Funds and CDBG Futds will be wsed 1o uddress this need.

Affordable Housing — Home Ownerskip
‘I Cily wall build one slTordable hovse to low-maoderate income person during this

fiscal year, if funds hecomes availuble. LM persons whose income Talls at 8094 or
below the median will be the group served
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HOME funds will be used for constrection, subsidy and sume of the land acquisition.

The City’s financial investment into the property is protected by a Deferred Loan
Agreement. A sample of this agreement fidliwe:

STATE QF SOUTH CAROLINA ) RESIGENCE AND SYIBSIOY RECOVERY AGREEMENT

tDeferved Loan Agreement)
COUNTY OF SUMTER

LHIS ACHERMENT j2 by and between the City of Sumter Homsing & Econamic

Development Corporafion, lereiafler refeoud (o uethe CRFEDC,  and . hereinafter
referred to as the Puechaser(s),

This Agreement entered inta at Sumter County, South Cavoling this_____ day of

WITNESSETIE

Whereas, the CSHEDC haz acquired the Jand on which it has built hetes o renovared
exisling siructuces for resale to bow-to-moderately-low income families: and

Whereas, >aid lawd s avyuired with grant funds from the U.5, Department of Housing
4nd Urban Develogment (HUD) or by way of Qift, and

Wheras, 1le value of suid Jund +5 o is ned included in the purthase price ot the hame
und theee may be other cortributians by the CSHEDC and City of Sumcer, all nf
which Formi a subsidy, making the home uffucdable for kow income faroifies; now

Thercfore, in consideratian of the muoal protnizes contained hevein, and ocher valvabla
considertion, the pactivs agoree thut:

1} RESIDENCE REQUIREMENT; the purchuser(s) shadl ceside al the
Properly 45 thelr permaoeni aod primary residence for a period of st Teast
ten years (Alnlabilily Period) from dute of pucchuse. “The property is
Yoceted st and mome fully descrihed as follows:

Street, Sunter, South Carnlina 2915

Dowo paymuent and <losing costs will be paid by the City of Sunuler n whele oc in part, ‘The CSHEDC will
pravide the onebuyer 4 Deleored Loan (Subsidy). The Detenred Loan amount, as noted below, becomas a
fargivehle grant at the end af the ten yeie alfordability parind conlingend on lhe following: Clieot must
reside I the home for a pecicd of L yeurs (aflordubilily period) from date of pwchase.  Should the buyer
mave or acll prior to the ton yoar affordabllily poning, the emtlve subsidy ameunt will be due and payibk: to
the CSHEIC imnqe\limcly.

2y CLOSING QOSTS; The City of Sumter may. at its option, finarce all ar a
portion of the purchaser's claing costs at time of gila:

3 LANDHOUSING SUBSIDY:

The CSHEDLC has acquired the above described property and prepared it for

constuctan of the howne 10 ba suld 1w e Purchaser(s). The Cuosts of soid Jond,
prepuralion »od conytruction are

ingluced in 1w purelise prive o 3 .
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The CSHEDC will grunt 2 Deferred Loss to 1he
Purchaser(s) in the amount

of § against the sellisg price of

The $cash subsidy apainst the selling prioe is provided by §-L
HOME Funds And State Huwing Funds as follows;
§= State Housing Funds

$= Santee-Lynches HOMC
Funds

4) BREACH: Should the Purchaser(s) violale the terma of this sgrocinent o
atiy otiter obligatlon 1o the CSHEDL or the pomery kader by any of the
following described arts of amissions, the CSHEIN may. at it aption,
devlare thiy agreement breached smd seck such remedies os it moy hove in
Law of Cguity.

RESIDENCY avp SURSIDY RECOVERY AGREEMENT
(Deferzed Loan Agrecmeni)

Al 2

A} The sale or atempled sale, teansfier or rellnguishmen] of wiy ovcupiney o1
ownership dghts by the purchasee to any diird party by deed, leasc, contract,
bend fon title ar ocher dogunvent wiihin ten years uf the dute ol purcliase

B} The defaule, breach or other vinlation of the Purghacar(=) hate, marpige or
other agreemenis with any lender having o security incerest m the property,
causing said lsnder 10 bring suit, maks ¢laam ot olhiervrise serve notice of its
intention (o foreclose its interest i the subject premises within ten years of
the date ofpurchiase,

5) RINDING MATTERS: This agrseniet shall be binding on Lhe pactes, theic hears,
sUecesyors und assipng.

6] ADBIENDMENTS: This apreement may only be amended or modificd by g written
dacuinent

executed by both partics and siteched hercto.

7] RECORDING: This agreciment shalt be rccowded in the RMC Office far Sunitar
(’.\‘sulll"u,

South Caroling end shall constitute a licn against the aub|ect properly fiw e yeirs
from the

Doe of recordimg.
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The terms oo conditions of this defesred boan arc in the hody of this agrecment.
In wilness whereof, we set our hands and seals this day end year aforesaid.

I the Presemse ofd

Wincn e ’ [kaging Dirceler — Comomumily Develepas:nt Directur
WitnessMmcary BureTaser
Witness Purchaser

NTATE OF SOUTH CAROLINS )
) IPROKATE
CUOUNTY OF SUMTER )

Tevaonslly sppearcd befoic i, e wnidirsgzied winwess and mab aath Yt bushe saw the within namcd

sign, sual ay theic act amil Goal, deliver the wilhin wrilken Dulemad Toan Agregment for the wses anik primases thesein
menlinmed, urkl thal the nnersigned witness, with the undersipned Nodary Fublbe witnessed the execudwn thereod.

SWORN ta before me this davod

wltneas Slgnawi e (A

NOTARY PHRLIC UK NOITTH CARQLINA

My Comidsi e Sxpomis.
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Needs of Fublie 1Eeusing

. The local Housing Authority has a Resident Services I'rogram dedicated 10
empowening the residents in the community to develop goals and cncourage them
with supporl und resaurces o achieve gouls. Resident Service programs are only
as supportive as their pritnary resource, the community patttecships. The
participation of the City’s Community Development office is an essentiod inember
af the parlnership through the natural progression of empowerment and education.
Caotmnunity Servier hax gllowed Public Housing clients the opportunity 10 work
with conununity leaders and management (o become otiented to housing
opportunities through the various affordable housing programs in the community.
Progrums cwrrently available to our restdents include lease refresher classes,
housekeeping classcs, fwo after school programs and quartcrly Cominunity Site
Clean Ups.

2. The Housing Aunthority has completed the watk scape of 2015 and 2416 annual
capital fund grant with the acknowledgment of reduced funding. Remaining
Capital Fonds for 2017 and 2018 have been combined to replace 90 lavatorny
cahinets and 44 tankless water heatery prior Lo August 30, 2019, The Autharity
has abtain an Architect for replacerient of stoop covers. drawings have been
received and approved, once the cost estimatce for the building front stoops are
received we will prepare bid packets to compete this work scope, we will plan to
cuenplete the propecty ling fenving reyuirements identified during the inspection
cyele of the scattered sites W ensure propet seeaunlahility for mainkaining
praperty. With: the release of the 2019 Capital Fund Grant, we plan to continue
removal and repiacement of the rear stoop covers. Nince the September 8, 2017
shouting of iwe Housing Auwthority craployees, the Autherity has obtained a
securily system at the two largest propertics managed by the Authority.

3. “Ihe Housing Authorily. in conndinalion with the Sumler Counly CDC ard Sanlee
Lynches Affordable Housing, were successful in receiving grant lunding in the
amount of § 1, 700,00} from the Neighborhood Stabilization Progran). This
[nging hus allowed the partnership to acquire scyenteen (17) bouses under
Toreclosure. Acquisition amd rehgbilivtion have been completed on the seventeen
(17) units. ‘The partnesship is carrently in the rentl provess. The Antherity has
project hascd all five of the Authority’s units to Section & Housing Clwice
Voucher holders expading the affordable bousing in the Swnrer community.
‘There is a poteniial for additional houses, which may expand the program
gunerated lrom program income,

4, Affordable housing that is not located in the high crime, high poverty ar¢as of the
Sumter community have progressed because of tax credits. The Authority
currently utilizes a number of the tax credit properties to provide decent
affordable housing to the housing choice voucher participants in the community.
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5, The grealest coneem of the Authonity s continuous reduction of federal
agsistance. During the fiseal year 2017, funding for public housing was prorated
from B5% to 92.9 percent nf what the Autharity was entitied to and approximately
93 pereent in 2018 for Public Housing, The Housing Chaoice Voucher Program
has maintained at the reduetion of 80 porcent of administrative focs that we are
enlitled fo in 2017 and 2008, Staff is currently sccessing tralning on open
rmarked h{)usiug o utilize the skills und expertise i the sll. The Authonty
currently has two certified property imanagers for open inarket.

6. Fuwr Market rents 1or 20182019 inereused Tews than § pereent in the MSA of
Sumter supporting the elected payment standard ol 1H percent of the FM
rctained active rents

7. Puhliv Housing conlinues o offer flal rents, which were determined on market
rates. Notification was reeeived of a new PIH staling g minimum lor [Tal rents o he
RO less than 80 pesgent of the Fair Market Rent

This Public Housing Agency is not designated as “troubled”.

Publie Hausing Strategy — The Housiog Authority of the City of Sumter hag cstablished
the following as strategies:

The Awthonty has identificd the nced for additional affordable housing in the Sumtcr
Communily. The dyuthonty has applied and received funding throngh @ partnership of
Neighborhood Stabilization Progrum in the amount of $1,700,000.00 [or uequisition of
forcctosurcs, rehabilitarion and rentals. A total of seventeen homes were purchased,
rchabilitated and arc now affordable housing in the Sumter comnmwity.

The mission of the Housing Anthority of the City of Sumter is to assist low-income
familics with safe, decent and affordable housing opportnmitics as they strive to
achieve seH-suMiciency sml impruve the guality af their livey, The Autharity in
commitied to operating in an efficienl, ethical and prafessional manaer. The
Housing Anthority will create and maintain partmerships with its clients and
appropriafe community agencies in order to accomplish this mission.

‘I'be Authwrity % currently at ninedy-seven percent of the utilizalion of dlacaton wilh the
Housing, Choice Youcher program. This program was a high perfommiog agency foc 2087
and 2018, With the anticipation of the remowval of Housing Quality Standords as the
minimum iospestion standard and increase to the Uniform Physical Inspection Standards
- Vin 2H 6, the Stieamline rule and proposcd HOTMA notice; the Authonty anticipates
electing only policy wuideliney (bat will not bave @ detnmunlal tmpael on housing
currently utilized throughout out programs.

Currently. the agency is working with Yeteran Atfairs to lease and adiminister the ten

YASH Vouchers allocated in September of 2018 for the Sumter jurisdiction. At present,
we have six VASH voucher familics leased.
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The Authority has been actively accepling on-line applicutiuns since April 2(H 6.

The Authority has currently clected out of Asset Management since FY 2008 in Public
Housing, This program maintains utilization between nincty-seven to nincty-ning
percent. ‘This propram was a standard performing ageney for 2017 and 2018,
Identification of the need for additional one and two bedroorm units has heen deiven by
the waiting list. Applications for onc or two bedrommn unit nomnally exceed an average of
onge veur priar in being housed; while three, four and five bedroom units veait time
averages less than a manth.  The Authorily has delermingd thal the modi e scatiered
sitc process is the nost etfective for the location and size of Lhe Puhlic Housing
Authonity, Renovations o the Administeative Building, to improve the professional flow
lor the operation, have now been completed.

Based on intormation provided by the applicable Consolidated Plan, information
provided by HU 1), and other generally available data, the [Tousing Authority of the City
of Swnter will make a rcasonable cffort to identify the housing needs of the fow-income,
very low-income, and ¢xtremcly low-income familics who reside in the jurisdiction
served by the PITA, including eldery lfamilics, familics wath disabilities, amd households
of varions races and ethnic groups, and ather lamilies who uns on the public housing und
Scction 8 tenant-bascd assistance waiting lists. The identification of housing needs muse
address 1s3ucs of affordability, supply, quality, aceessibtlity. size of units. and location.

The Haousing Authoaty of the City al” Sumier provides g quality msouree ol allordable
housing in the Sumnter community. Not anly are the affordable hauwsing resources lirited,
but the economic condition, with the loss of industry in the community; supports the need
for affordable bousing and housing financial assistance need in the Authority’s
junisdielion.

The Authority strives every day of operation o pravide quality, alTordable housing Lo (he
Sumter community. We also have strong partnerships that are utilized as a way 10 help
our familics achieve seit-sufficiency and improve the quality of their lives. The
Authanity has ¢lected 10 confinue contracting with an outside source to conduct a
Physical Needs Assessment 1o provide the necessagy information to prepare for the
Disposition of Public Housing, This information will determine which path i3 available
to convert throuph the Rental Assistance Demonstration Program or if the Section 18
program needs to be considered. The Ageney has identified the nead for glTorduble
housing in the conununity, including the potential utilization of vacant lots adiacent ta
Public Housing addrussed in the five year plan since 2045, Physical conditions
inspection of Publiv Housing ineludes responsibilify of curb appeal! The deduction of
points trarm scoring was uppealed for feneing nol awned by the Authority, We have nat
obtaincd any adjacent lots but have received soroe relief thraugh the Cily’s demalition
programt. We would like for this pracess to continve.
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The overall goul 38 to have the staff tratned and capable of providing efficient, cffective
and professional quality services at every level in the agency,

Barriers to Afferdahle Housing
1dentified Barriers

o Dad Credit

o Insutficient Credit

a  Low Income

Appticants for affordable housing will be refecred 1 Consumer Credit Cauncil i they
have bad credit problems. The City of Sumter no longer bas free conswmer credit
counseling service,

Thaose with insufficient credit will he envounaped ke eslyblish pnedil with utilily
companies and landlonds.

Applicants with incomes 30 Jow that they do not have enaugh income to meet the
puidelines will be encouraged to attend training scssions, go to Adult Education programs
and Central Carolina Technical College to become better trained for job advaneerment or
a better job with anather employer.

While homepwnership rates arc increasing annually for higher income families, lower
incame lumilies cantinee o stoaggle with affordable housing issues. Only 48 pereent of
very low income houssholds live in ownec-oecupied homes as opposed (o 67 percent of
all honscholds and 82 percent of high-income househotds. ‘There ure subslantial gaps in
homeownership attainment between races and areas of the various communities. Atnong
Lhe harriery o homeownership are the fotlowing:

lnconie Bariets
= A high percentage of rental households cannot atford to purchase a
modestly priced home using a 3ihyear fixed rate mortpage. Meudent
fowards the payment of housing costs. including hazard insurance and
properly taxes, As a result, potential buvers arc linited 1o the amoune they
can attiord o pay hy their hausing lo debt income ratio,

Wealth Barricrs
e  Morgage Joans tvpically require borrowers to make some cash investment
in the deal and alyo limit burrower (otal debe load, including non-housing
conswmer debts, Because renters sre typically lower-invome and have
spend much of their earnings for rent, health care and tood, they often use
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consumer dehd, eredit caeds and installment loans. Fhe result is that many
renter familtes are steapped with high debl losns and Fltle gavings.

Crudit History Barricrs
s (lredit burean depositaries have developed over the past scveral years

offering extensive delails on how individuals” access wnd wse eredit eards,
lines of credit, installment loans and other extensions ol credil. While an
individual’s credit score depends on a number of factors. high risk scoses
lend o e nssaigted with a history of late payments, maximized credit
lines, and repeated applications lor additional credil. Credil seonsy ure now
commonly used to assess mortgape applicants. The reason nwst eiled for
the denial of & single family mortgage home purchase loan is a poor credic
history. lLower income and minerity houschalds tend to bave reduced job
security. lower leveds uf savings und higher debt that disqualify them from
abtainibg a prime priced heme mottgape koan.

Tnlarmation Barmiers
* Thereis o significant segment ot patential low inconie buyers who seif
select out of homnwnemhip due o lear ol rejectivon, cunlusion ahod Lhe
complexitics of the process or misundesstandings about theic financial
status,

Affordable Supply Batriers

» There is a delicate balance between growth in home-owning households
and the number of housing units suitable for homeownership. T'here are
sigoifieant numbers of substandand rental and vaeant units that could be
canverted into affordable owner occupied units, Beeause of the [xed cost
involved in buildinp new houses and the relatively attractive profit
margins involved in building higher vatue homes, very few nftordahle
owncr oceupicd homies arc being produced taday. First time bomebuyers
cannot afford the price of a new single family unit and arc lcft instead to
purchase exiyting umils mumy of which are dechning in quality, This
includes a huge markel ol used munulactures] homes which gitruet Tow
jncomc familics due to the low monthly payments and the limited cast
involved in purchasing one.

ObJectives for Affnrdable Houying:

The City of Sumiter objectives.

1. Develop new affordable housing units for low income homeowners
4. Promote the ulilization of lax eredit programs for construction of units
congenirared in Jow income arcas
h. Targeta percentage of HOMT. funds for construetion of new single fanily
heusing unils for low income individuuls und lamilies.
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<. Promote effective setf-help opportunities requiring homebuyers to
participatc in construction of their homics, deereasing labor costs.
2. Provide opporiunitics fur linancial assistance (o Rrstiime homebuyers
a  Promote the Americat Dream D payment Initiative
b. Targeta percentage of HOME passed thru to CHDO's for direct
housiog subsidies
3. Suengthen the rale of the manuCetured home induytry and building cades
8. Advocate for modular and panelized constructed
tactory built units to be built to the Nationat 110D
code.
4. Inercasc the number of safe. decent, and suitable manufactured homes available to
low income Families,
& Prumale the replacement of older units nol meeling HUD cade and
factory certifications.
b. Educatc Jow jncome homebuycrs on the pro’s and con’s of
purchasing an older uscd mobile home i.c.: depreciation values,
Teased lund dangers and risks, costy involved in moving unils, cosls
wivolved tn repaie, ceplacement, and resale.
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Housing Plus Services
Prnciples for Program Design and Tmplemnentation

‘These principles are based on the xnowledpe gained from the historical and contemporary
linkage of housing and serviees, and are proposed wy comprehensive, multifuceted, and
intedocking.

113

11

Housing is a basic human need, and all people havc a right to safc, decent,
affordabic and pcrmanent housing.

Al peaple are valuabte, and capable of being valuahle cesidents and valuable
community members.

Housing and serviess should be integruted to enhunce the yocisl and sconomic
well-heing ol mesidents and 1 butld healthy commuonilies.

. Residents, owners, property managers and service providers should work as a

1eam in integrated lousing and services initiatives,

Programs should he hased on assessment of residents” and comnunity strengths
and needs, supported by ongoing monitoring and evaluation,

Progrars should strengthen and expandd residenl participation w improve the
community’'s capacity ta creare change.

Residents’ participation in programs should be voluntary, with an emphasis on
outreach to the most vuluerable.

Community Development activities should be extended (o the neighburing area
and residenls.

Assessment, intervention and evaluation should be multilevel, focusing on
individual residents, groups, and the community.

. Services should maximize the use of existing resources, avoid duplication, and

gxpand the economig, social, and political regources available to residents.

Residents of Mousing i'lus Services programs should be integrated into the larger
conuunity,
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Housing Plus Services lypology

Housiog Type Ge;:;::"lt‘;:zet Common {mals or Quitomes Primary Serviees
Pevple who are farmerly | ‘1o prevent homelessness or recurence of | v Fouus vn Bifo skills and stabilization.
homeless; at  risk  of | homedessness. v (Crisis intervention
homebessness; <hronically v Cuse munspement
sr::::;::w meotally ill:  disabled; | Ta assurc sceess to a comprehensive »  Services :al,ordinatian
¢Muely; in revovery, o, | support system Lo help residents w dive 7, Piogeams and activities
independently amd inlcrdependently in the
Lommunily. |
People with special oveds, | 1o enable peophk wilh disabilities wod/or | #  Focus an healily, msuial hyalih, andfur
i.e., in recovery; dual who are in Tecovery requiring ongoing reonyery lrom uddisions
disgnosis; HIVIATDS; Irgsalinenl oe allention W live s Life skills and stabilization
Specinl Needs t¢brenic roental illncss; independentty (or to continuc e Criais interyenoion
Houslng dlsabbed; eMerly e, rocuveny/provent rolapse). To preven ¢ Case management
: homelessncss »  Serviees woonlination
+  Progrums and activifies.
Eldecly; frail eldesly . Ta coable alder adults ta live (sermi) w»  Fucws on health und breic needs
Housiog for Older : indepsnilently, possibly wilh Gireplvens ¢ Casc management
Adults (Inciudlng i or family members of In naturslly e Lite skilis and seahilization
§ KUt relireinent vommubilivs «  Crisis intarvention
Senlor Rowsltag (NORC3}, whilc providing, 1s nocded, for S
and Assisted heir o moed Fi,m' e, = Prognnos and avtivilies
Livtog) thei basic noeds, Toprovent.
institulionalization emd focilitate aging in
plage. -
Lowy incare peqplg, nol To provide alfordable huusing, while Crisis intervention
1  nevessurily ut risk or with | prometiop improved eocial aod coonami Asyislanay in avoessing resources and
| Service-Enriched . “Pecial noeds. Fanille well-bedng oCrasilants. To aoourage services in the community
st : w_llh children; individuwls; ?ummumty development, interuction and | Programs and nctivitics
Housing . ;lv:sn.hl.od'nmple; §u1eltda1 interdependence, To prevent +  Resident parGeipation in devision-inaking
milies; couples; elderly | homelessness. process
peaple, ele.
Low inuemoe powple. not To provide affordable hausing and »  Crisis intervention
necasalily a risk or with | prosolz impeoved souisl and eeonomic »  Assistance in accessing resources and
speridl necds. Fumilicy well-beinp of residents. To encourage services in Lhe communidy
Pulille Honsiug | wlih children; individuaks; | commuity development, mleraction aul | « Programs and ativitles
disebled people; extended | interdependence. For some groups, to s Resident participation in decision-making
familles; couples; elderly | Facalliae nmovenwnt 10 ponesubsidized PrULENS
2 ~ people, cte. hnusing.
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HOMELESS
Specific Homeless Prevention Elements

1. Sources of funds - The City of Sumter parteenng with Waleree Community
Action through the Eastern Cerolinn Homelessness Organization (ECHO) receive an
annual grand from HOD for the homeless.

The City provides suppott ta the Empowered Personal Care Home Health Alliancee Ine,
(EPCIIA) and the Department ot Social Services of Sumter County te comhat
homelessness among persons with FIIV/ALDS, Both DSS amd EI'CLIIA assist persons
with medicines, food, rents, utilitics and mortgage. This assistanec will prevent persons
who are HIV/AIDS positive from becoming homeless, The EPCHHA became fully
operatiotal during Lhe latter purt of spring 2007, FPCHHA provides 82 roumy for
honieless HIV/AIDS clients who are not financial able ta afford a place on theie own.

2, Homelessnesi
Needs Assessment

‘Ihere arc many homeless persons who need medication but do not have mogey to fill
preseripbivms. Sumier has the resourees avaifable W provide free meddical and
preseripdions fill, however, homelews persons cilher do not ko wboul the resourees or
vety hesitant in contacting the resourees available to them.

Strategic Plan

Ong-Yeur Gourl — Continue o decrense the number of homeless persons that are without
medicing, laod, shelter and u comlinuum al cane.

Strategy

Do site visils where homeless persons congregate, Siaff will perform needs assessment
and coordinate and collaborals wilh exisiing agencies o gel Lhe medicy], social and
housinp needs met by locating the serviee for the homeless and letting thesn know wheee
and how 10 access these services. Additionally, continually provide support to the
Samaritan House, which is a 72 hour homeless shelter. Also, free medical treatment and
medicine ts being provided by Sumter United Ministries.

XE Chroni¢ Homelesspesa
Needs Assessnent

Although numbery for homeless porsons arc on the decline over the last year the City
remuins steadlust in eliminating homelessness, Many of them are chronically homeless
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by definition. The challenge to climinate Chronic Homelessmess in five years is a
difTicult chaltenge. Many elements of sociely must come together to make thig happen.

‘The City of Sumter Community Development statt is a member of and will continue to
wirk ¢losely with the Twelve-County Eastern Carolina Homelesspess Organization in an
eftort 1o get HUD funds to each agency thas applics duning the application cycle. In
addition, the City will assist with the application by soligiting suppart lettecs and offering
assistancc with writing the grant application. ECHO recetves homeless grant funds Iram
HUD oo a yearly basis which is uscd to curb homelcssocss in the City of Sumter and
sevenal other countics. The City will continue working with the Coalition over the years
uncil chranic hamelessness is elicninaled.

SCOHEC has a program with the purposc of providing housing and supportive scrvices
(o persons who test positive with HIV/AIDS, The City of Sumter Housing & Economic
Development Corpocation work with his orgamzation W aceess dondx for their projecis,
alonp with several other Jocal, state, and fedecal parners.

Strategic Plan

Ome Year Goal - Waork closer with Eastéern Carvling Homelessness Organieation,
private, and non-profits, to access tunds for homeless initiatives this program year. The
goak is to: (1) ¥inish the job of ending chronic homelessness in five years; (2} 'revent
aud ¢t homelessness among Veterans in five years; (3) Prevent and cixd bomelcssness
for families, youth, and children in ten vears; and (4) Sct a path (o ending all types of
homelessness.

Strategy

Provide seryices to homeless persons in the City Limits, while servicing homeless
persans in Lhe Twelve-County area serviced through the Tiastern Caroling Homelessness
Organization through linkages with partnecing agencies.

4, Homeless Prevention

A munieipality tieeds W0 have in place nining aod emplovment vpportunilics [Or persons
of all ages, even thoae who have retired to prevent homelessness, Reflirees often need the
secand jobh, at least halt-time, to make ends meet andfor to make lite mare memingtul.

In place also should be opportunities for persvns L work while attending technicul schaal
ot collcge. Many students must bear the cost of their own education. Larpe loans are not
to the benefit of the student in the long run beeausc they will be paying back loans for
sueh ulong period of lime ay they sturt their adult life,

Colleges and universities need peogeams ailored far working adulis who need o upgrade
their cducation for upward mobility and advancement in the workplace. Employers need
to be encowraged to implement incentives for employvees to upgrade their education by
oMering scholacskip or Gnancial educational benefits,
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Citizens nezd consumer education to prevent them from falling jnte tinancial teaps that
causc foreclosures on houses and other belongings.

COMMUNITY DEVELOPMENT

1. The City of Sumter daesn’t list a high priotity need. Most of the needs are
medium or low. Also, the Youth 'rograins that are Youth Employment during the
summer for two diffcrent programs will also be a community devclopment occd with
prionty.

2. Economic Developtnent — The City proposes o develop sununer jobs for youth
wha are in high school. The progmm will benefit local businesses, the students and their

lamilies. The City of Sumter will operate two Summer Youth Enplovment Programs again this
year. There will he fewer slots; hawever, we want o get the ward ot far faimess and equity in
providing the opportunity ta utl inwrested studenis who quulify for the programs.

‘The Sumter Youth Corps Program wilt accommodste stwdents 14-15 yoars of age from {ow-to-
moderate-invostie Mtihies. These children will work in City Guvemcent helping Lo maintin ety
porks, city playgrounds, city housing projects and neighbowods, We will have 30 slots for this
p‘mgmm.

The Suniumer Youth Employment Co-Op Program will accoromedate students 16 vears of age
thrgugh high schoul from low ¢ moderate income Familics.  They will be cmplayed by loeal
businesses. We will have 28 sloty Jor this progrenc.

The City will pravide orientotion and training for the students. Participation in the orientation
und lruining s roandatory.

Conlractars benefit ingm the housing developmen! and housing repair programs aleng,
wilh local businesses that provide materials tor sale.

Job training and refention 1s paramount in ccononic development. LMI eitizens skould
have aecess ko jobs and (tained in how o become seli~reliant without the aid of
wovermment subsidized programs.

The Employment Security Conunission One-Stop Center Lelps persons who have been
latd off in accessing appropriate benefifs that include unemployment. ‘Training is
available throvgh the local cdueational institutions such as Adult Edueation, Central
Caroling Techunical College, and the uther 3 lucal 4-year collegey, one of which 1v on
Shaw Air Force Base.

Specific objectives are identified separatefy.
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Anti Poverty Strategy

Needs Assessment

There nure v high percentage ol citizens living below the poverty Tevel. Muany of them live
in ownec-occupied bousing. As the accompanying housing table will show, many

homcowncrs, some of whom srill have mortpaces, have a cost burden as high as 50% and
larger. Twenty four (24%%) percent of African Americans live below the poverty level.

The tollowing chart shows Poverty Status by Race: 2010

Poverty Status by Race: 2010

Incoma in Income in
2010 Abave | 2010 Below
Pavarty Paverty
Total | Level Level
8 % # T %
Whits Alona .
Population 18357 [ 17001 |93 [1386 |7
African American .
Alone Population |
19307 [ 15216 [ 7§ 4681 | 24
Hiapanlc or
Latino/Qthara
Population 2270|1920 [85 |31 |48

Source: hiyr Swww city-dalnsmn'poaedyoyerty-Nulnle-SeadhLiaelinalieml

According to the above table, 24% of Atfnican Americans were experiencing poverty level
incomesy in 2010 compared to 7% of whites and 15% of Hispanics or Latines sand Oibwr
pupuialivns groupy,

During recent tayaffs, Sumter Rranch ot the South Carnling Emplayment Security
Conunission has been working with this papulation with counseling services, referrals
and opporfunitics for futurc caplovimcnt, as well as benefits that may be associated with
the lay-offs, They arc also offcnng re-training for different types of jobs than the oncs
frmerly held. Addifionally, the unemployment rate for Sumter 9 stendily going down

Strategic Plan

One Year Goal: Those persons who ane laid off shonld cantinue to work elosely with
the Emgloyroent Secunly Commigsian (One-8wp Tob Serviee) e preparc for re-
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emplayment amd benelits nysoviated with their ypecilic lay-olTs. (Nate: some companies
offer various benefits and the goverament offers certain types of benefus.)

Stratcgy

The City of Sumter will work with Employment Security Commission to teduce the
nuwmber of persons who are nnemployed due to Iay-offs. Market the Youth Employment
Program among this group of persons to encourage those who live inside the City Limits
s have Lheir children apply for and ohtan summer jobe.

‘I's work with those who may wanr homeownership to apply for an attordable house with
the City whiles their income is Jow enaugh to qualify for the program.

The City of Sumter will work aggressively to veduce the number of individuals and
farnilies living in paverty by coaperaling and coardinating with ather organizations and
apgencies to access services appropriate for individual and fareily needs.

Specinl efforls will be made to reduce the number of persons whose invome 15 below the
poverty level. Suppurlive services provided hy loval secvice providers aml employmenl
opportunities along with training and technical assistance provided by the local Job
Service Office arc other means in proccss to raisc local rezidents” income above the
poverty level provided their training and experience (s adequate for jobs that pay wages
above the paverty evel,

A network of agencies, The [nterapency Council, will continue to convene and share
informaticnh about programs and services that are available so that service workers can do
diligenee in disseminsting information and reforrals to poverty love] individuals and
familiea.

The following initialives are in place. These initiatives wilt contribute 1o reduction in the
number of poverty leve! families:

o Family Self~-sufficicney (Sumter Housing Authonty)

o Heud Stur for children 3, 4 il 5 yeary 0ld {(purenting compunent)

o Farly Head Starl tor children ages B-3 years ald {parenting camponent)

o Local Programs such as After School Programs, Boy and Girl Scout,

4-H Clubs, etc.

Workforce Development initiatives through Job Service One-Stop
Employment Office

First Swepy (school readimss program)

Swecess By Six (3chool readiness program}

‘leen IPregnancy Prevention programs {through Y WCA, United Way, etc.)
Scetion 3 (encourapging contractors to comply by employing local LMI
porsons)

Youth Build {job training for high schoot drop vuts threugh South Sumter
Resource Cenler), Center awalls renewal al granl ul this wriling.

oco0dc aQ

[a]
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2 1DA (Individual Development Acconnt) 3-1 Savings Accounts through
(Sauth Sumler Respuree Cender fundesd by SC
Assaciation of Community Devetopmen Camporalinns)

o SC Vocational Relabilitation Department®

o Disabilities and Spccial Neods*

* Entitics that have work coinponents that enable persons with special needs to become
cmyployable,
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1. Specific Objectives to be achieved for this periad af the Action Plan g loealed with
the automated Plan provided by HUD.

Privnty aceds will include the following:
Housing Repair
Necds Assessment

There is a Jarge number ol hausing unils thal une in u bed state of repuir. Muny ol the
units belong te and arc occupied by senior citizens and handicapped persons who are an a
fixed income. Somc residents ane buying honscs on Contract. These homeowners will
not guadify for the City's housing repair progran. They atso live below the poverty level,

Strategic Plan

One Yeur Goul: Torehabilitate 6 houses. We witl nse CDBG Funds tor all of them,
CDBG Jundy can be nued for persons whose income £all at 80% or bolow of the area
median.

Strategy

Contivue working with the use CDBG funds to augment the process so that at least 5
hameowners will bereliL rom hausing repair (his progrun year,

Orther priority nceds alrcady identified are hoineless services, affordable housing
development, job training and cmployment opportunitics and prescrvation of historic
praperiies bath commercial and residential.

2. Federal, State and Local resources follow:

CORG $146,336.00

Wateree CAA provides utility assistance up to $500 through its Low Income Home
Encrgy Assistance Propeam. A terminarion natice is requiced, [t also provides up to up
to $400 for light, gas, coal, wood and other tuel throuph its Frnergency Crisis
Intervention Program that pavs for rent and mortpage. An eviction notice is necessary.
There 1s also a Medication Assistancc Program for lifc treating situations that pays op to
5S40 for medicines and up 1o $300) tor non<mergeney services through its Direct
Assistance Program. The ugency's Communily Service Rlock Grant lunds thess
programs.
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Walcree Communily Actions 4lso provides a winterization program with doors and
windows with weathier stnpping, und insulation w the house, Fuams and small window air
condivioners are provided on a limired basis for summer use,

South Carolina Elcctric & Gas Company is providing $250 credir to the bill of scntor
citizens who are age 60 and above and also ineome ¢ligible, Waterce CAA 13 the local
agency with stols to serve households with this oppuriunily.

Additional resouwrces that arc financial and nou-finaneial includc, but are not Liniced to:

Crizens

CDBG Funds and Staff

HOME Funds and Staff of the CHDO

Sate Housing Finance & Development Authority
(Tleusing Trusl Tunds)

Local Banks

Fainie hae

Public and I'rivate Schools

Technival College

Adule Edueation

Colleges and University

Employment Security Commission

Scrvies Agencics

Regional Transportation Autheority

Housing Aulhonty

Wateree Camtiunity Aclions, Inc.

South Sumtcr Resource

Sunater County Comrnunity Develapment Corporation
Santer Tynches Community Development Corporation
Al Wilkes Sociely

Eastern Caroling Homelessness Organizuation (12-Coualy Homeless
Initiative)

Salvation Army

United Minisines

SC Eleetric & Gas {250 credit to St Citizens® bill)

o200 CCJ20CO0C0O0QOQQO0CC DOCC

(SIS sl

Housing Oppuertunities for People with AIDS
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! Department of Health snd Environmental Control, provides suppartive services
and advaecates For persans with HIVZAIDS, Tocales supporlive and permanent hiusing for
this population. The City staff will work closely with this group. There is the need for
more housing as persons whao test positive are abandoned by their roommates, spouses,
Iriends and somelimes {umidies tmd Jandlonds,

2. Currently, there is not a pan for housing specitically for this group: nevestheless,
the Housing Authority of the City of Sumtcr docs not discriminate against this population
in lelling their housing nnits, including Sectiun & housing. Also, local realtors and
private landlords are considerate of the need for housing (o this graup of persons.
Managers of mulri-family howsing will also accoramadate this population. There may be
times, however, when current residents will become resentful and resist these persons
vnue Lhey are discavered as neighbory,

Assistance for persons who are horaeless is provided by Alston Wilkes Society, Salvation
Anmy, Wateree Community Actions, Inc. I'rans Aid 1lomeless Program, United
Minustrics and many churches and organizations.

The Saup Kitchen privides weekduy meals and bug lonches on weekends, A loval group
of concemed citizens provide a meal on Sunday at the {lavebn on Magoohia Streer. Couts
are given during the winter and other clothing itenis ave provided to the iomeless. Often

citizens have a cook-out for this group.

Uaited Ministries of Suruter Caunty provides (unds ar remis, mortgage payments, lood
and shelter at hotzls on a limited basis. They also provide furnituse and clothing as well
as food and utility payment assistance. Local churches, organizations, clubs, usiness
owners and private citizens provide the fumds and other goods for this agency s operation,
This agency is wlxa the site of the loeal Bomeless Managemenl Tnlormation System
(HMIS} that CDBG Junds puid for last year,

3. NA
4, N/A
5. NiA
6. N/A
7. Barmiers Lo affordable housing have been identificd as lack of credit,

unenployment, underemployment, bad credit, insufficieol income (disability income,
retirement income, low paying jobs). and lack of financial management skills
(budgeting).

8 Persons who test positive with HIV/AIDS arc serviced by the local Department af
Health and Environmental Contrel. Victims may reccive rent assistance, food. clothing,
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medical prescription payments and medical expense assistance. Suppott services are
provided by tocal voluntcers and area service agencies.

Specific HOPW 4, Ohjectives

There is not a HOPWA initiative in the area per se. Nevertheless, the neav EPCHHA loc.
i3 one organization that got a grant from Statc Housing and privaie funds to purchasc and
cefurbish a Jacility thal will provide housing and supporiive semvices for persony with
HIV/ARDS. 'This facility can acconnnadare 82 live in residents.

H.O.P.E. (Harveating Opportunities that Promote Empoworment Cenfers-The F7.
constructed three HO.P.E. Centers. These three (3) training aid education centers are

located in each section of the Sumter Empowermient Zone {North Zone, South Zone, and
West Zone). Each Cacility ranges between 10,000 to 15,000 sq. ft. The primary focus of
these facilities 15 ta provide space for job training, continuing cducation, and busincss
development counseling in partnership with the 1acal school districr the Tocal technical
college, Morris College, and the South Carolina State University's Center for
Entreprencurship. However, the facilitics also host neighborhood/community mectings,
after-school programming, computer training, recreation, and provide teraporary spacce
lor Tixcul vnd stete ageovies Lo conduct ouireach programs that affect the surmounding
neighborhoods.

The HOPE Centers will become more iuvalved with inercasing the crwollmenr of the
enireprencunial classes and businegss development/expansion courses, They will also
partner with local business awnens W aller vne-on-ane mentorship opportunilies
throughout the Sumter area. The Centers will continue theic on-site jab training of
preparing experienced citizen for their entry back into the worktorce.

Fair Housing Task Ferce

Fair lowsing — Santee Tynches COG completad the City of Sumter Impedimenta (o Fair
Housing in September 2017 A survey was conducted o gathee public input on the
progress of the nine iropediments which were identified in 2012, The inpuls eceived
from the public identified still, six significant previous impediments. The significant
impediments arc listed below:

+ Family and individuals make insufficicnt income to obtain their desired bhousing
« There 1y 2 nued for moere home vwnership opportumitics

Predalory lending practices s a preblem

Thete is a need for housing and facilities for persons with special needs

« Morc affordable housing needs to be placed throughout the commuunity

e Tk of gainful cmpleyment vpportunitics
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The City of Sumter and our fellow housing psriners are striving on a confinual bagis va
vase or eradicale these impediments by:

+ Enswring that all citizens are aware of fair housing rights and available fair
housing activitics and progranis via brochures, newspaper ads, flyers, conununity
meetings, and by sending correspondence to neighborhood association presidents,

= Tnerease the sflondable home ownership opportunities for low-mederute income
households when tinancially feasible, in particular protected classes when fegsible

¢ Inecreasing lending instinutions involvement in mminority and low income
conununitics conespouding and coordination

»  Warking with adult education, keehniesl sehoubs, and higher education fueilives 1o
[orn & partnecship in training low-molerate cilizens needed skill sets o muke
themaelves inarketable for higher income jobs

¢ The economy is on a positive trend upswand with the neww hiring numbers and the
known judustrial facilitics which will be up and minning within the next couple of
years. This should greatly enhance employment opportunities in the near future,

The housing partoers always discuss and try to ¢onic up with newr 3deals and sotutions at
our annual Tair Tlousing event and al the annwal Nowsing month event K eradicats the
impedirnents which was identtlied.
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CITIZEN FARTICIPATION PLAN

City ol Sumler
Conununity Developiment Department
As Amcended 43/10/09

Beginning in 1994, the (). S. Departrment of Houwsiug and Urbat develapment (| 1UD)
required the City of Swnrer to develop a consolidated plan affecting all of its community
planning and deyclopment and housing programs. This new plan replaced all individuat
applicalion reguiremenls with g single submission, The lour programs allected by the
consolidated plan are: Community Development Block Grant (CDOBGY, IIOME
Oyvestment Parterships {HOME), Emerpency Shelter Grants {(ESG), and Housing
Opportunities for Persons with ALDS {HOPW A}, As such, to incorporate the four
programs within the Citizens Participation Plan, “CDRG Programs'' are now refermed w
4y “The Counsolidated Plun Programs.™

The laws govering the grant programs established three hasic goats. They are to:
» Provide decent housing
«  Provide a suitdble hving envinoomenl, und
¢ Expand economic opportunities

Furthur, vach of these guuls musl pomanly benehic low- und very low-ineotoe persons,

T'he benetit ot having a consolidated plan ensures a collaborative and comprehensive
process to establish a unified vision for community development actions.

Tu imvore that ¢ilizens are involved im (1) pluoming, (2) implemenlation, and (3)
assessment ol Consolidaled Plan Programs, LS. TIUD requires o written plan 1o shosw
how citizens will be involved in the three ateas cited.

Community involvemcnt in the Conselidated Plan Programs shall jnclude, but is not
limited to, public notives in the local newspapers for citizen panticipation, and the public
hearings process.

Assesstment of Perfonnance — There will be a public notice 1o atlow citizens nnd
community organizations to assess activities and submit comments on all aspects of the
Consolidated Plan Programs. This notice witl be published in local newspapers at loast
30 days prior to the start of planning for the ncxt program vear. Copics of the Annual
Perfortnance Repott, Proposed Statements of Objectives, and Final Statements ot
Objeclives will be distributed Lo all public Tihrares [or public review. Copies and
information concerning all activities witl also be available at the Cotununity
Devetopment Office located at 12 W. Liberty Street, Office H.

All comments submitted by citizens, along with the Cily’s responses and 4 summary of’
any ucticm laken will he included in the Grantes Performance Repart (GPR).
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$eblic Henarings

The City will hold a mimimum of twe (2) public hearings during the fiscal ycar (Apnl 1 -
March 31} Annonncements for the public hearing will be published in The Jrem at least
seven (7 days priar @ the heanng. Notces will be promiwently displayed in the non-
Icgal scetion of the local newspaper.

The hearings will e held Lo uddresy hovsing and community development needs andl
receive suppestions tor proposed activities. Following the public hearing, a 30-day
conunent period will atllow cirizens and intercsted parties additional time to submit theie
coneems,

After the developroent of the CP plan, applicalion for funding and prioe o the submission
of the application to the Depariment of Housing and Urban Development, a public
hearing will be held to reviev and solicit public cormment upon the proposed activities.

I ten (10%5) pervent or more of polealial benelvianes of the projeet are non-English
speaking, provisions will be made at the appropriate public hearings for translation of
comments and dacuments inte the native language ot the majority of non-English
speaking residents present. It has been detesmined. however, that at present, less than ten
{10%0) perecnt of the City’s residents are non-English spoaking.

Raliviling I*articipatinn

‘The City will, to the extent determine necessary by its goveming body, make direct
cfforts in soliciting the participation of the residents and other interested partics in the
#reads) in which funds arc to be cxpended.  Mcthods may include, but are not limiled to,
reyuest apprupmiale community leaders and ather agencies o inform their constituents
ahout the proposed use of funds; distributing notices in very-low and low-income
neighborhoods, posting, of notices at post offices and neighborhood businesses, radio and
television announcements, South Swmter Resource Center, organized Meighborhood
Grompy, City of Sumivr Housing Autharity, HOPE Cenlers, us well as soeigl service
HEENCICY,

Meetings

All public meetings and hearings concerning the P plan program will be held at times
and places conyenient to city residents, particadarly those who arc potential beneficiarics,
No mestings wifl be held before 6:06 p.m. on weekdays or 2:00 p.m. on Sundays. No
meetings will begin afler 8:30 p.m.

‘The location of such meetings will be selected to provide access far physically
challenged persons, and held in a convenicnt location for actual beneficiarics, and be
accessible to accommocdate those citizens with special needs. Renuests for special
assistance should be made by calling 774-16449,

Provisions for Pevsony with Disabiliticy - Upon advance notification, appropriae

provisions will be made to accommedare persons with mobility, visual or hearing
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to the party. Complaints o grievances inctuding Stare law oc policy, Federal prograta
guidclines or regulations governing the CREG program shall be dirccted to the
Department of Housing and Urban Development for resolution. The City will then
correct the grievance scuording ey the dirscion of the Deparlment al' [ Tousing and 1ehan
Development. Complaints invalving local law or prograny policies will be resolved at the
lecal level, After the above described appeal process has been exhausted, the complaint
may seck relielin the uppropriate court of law,

Areess Te Records

Citizens will be provided with rensonnble access to records conceming any projects
undertakcn with CDBG funds. “Ihese records arc available for review at City Hall, 21
North Main Strect, during normal busincss hours, upon the subnussion of the written
requegl stating the reason for regnesiimg access to sich records, Contidential information
normally protected wader the State aud Federal Freedom of Information laws thay not be
made available for public review: for example, information nat normally available to the
public conecrming personal or business financial statcnoents, carnings, or sources of
income,

Performance Review

Upon completing the fiscal vear projects, the City will conduct at least onc public hearing
to review performance and accomplishments before ¢losing out the grant through the
Thepariment of Howsing and Urban Development.

Use OF Plan
‘Ihe City must follow this citizen participation plan until amended.

Criteria For Amendment To Consolidated Plan/Definition Of Substantial Deviation

The City Council will omend the plun when a substanlial change in the aclual activities,
allocations, priorities, or method of distribution of funds is made to carry out aw activity
using funds from any program covered by the Censolidated Plan. Substantial change
would include the climination or addition of a program and/or to change the purpose,
seane, Jocation, or beneficianey of an activily,

Substantial deviation requiring an amendment to the consolidared plan would be any
individual or proup of projects tataling more than 15% of the annual allocation. Public
notices and ¢alled meetings will provide citizens reasonable notification and an
apporlunily (o examine and submil comments on amendments. A period of not Tess tan
30 days will be allowed o reveive cormments before any amendinent i9 iraplemented,
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ORDINANCE NO. 2741

AN ORDINANCE AMENDING ORDINANCE RO. 2763
WHICH ADMOPTED A BUDGET FOR THE EXPENDITURE OF
COMMUNITY DEVELOPMENT ENTITLEMENT FUNDS
FOR THE CITY OF SUMTER FOR FISCAL YEAR 2022-2023

WHEREAS, the Budyet for Community Development Entitternent Funds in the amount of
$333,750.00 for 1he Fedemt Fiscal Year 2022-2023 was adopled by City
Councit on February 15, 2022, based on the smount of funds allocated to the
City of Sumter for the previous budget year; and

WHEREAS, (he City of Sumter received a letier from HUD dated May 13, 2022
(attached), announcing an achual allocation of $308,419.00 in Communily
Devetopment Biock Giant (CDBG) Funds to the City of Sumter for Fiscal
Year 2022-2023; and

WHEREAS, the Sumter Cily Council therefore finds it necessary to amend its Community
Development Entiticment Budgel for Fiscal Year 2022-2023 as shown on (he
attached) amended budget to reflect the nfficiel allocation from HUD. The
amended 2022-2023 CDBG Budget in the amount of $308,419.00 is hereby

made a parl hereof as fully as if incorporated herein and a copy thereof is
attached hereto.

BE [T ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
SUMTER, SOUTH CAROLINA, THIS 235T DAY OF JUNE 2022, AT ITS REGULAR
MEETING DULY ASSEMRBLED AND BY THE AUTHORITY OF SAME:

Section 7, Thal 1he amended Budget for Community Developtaent Entitkemens Funds in
the amount of $308,419.00 for the Federal Fiscal Year 2022-2023 is hereby adopted by City

Council and is herehy made a pant hereof as fulty as il incorporated herein, and a copy
thereof is attached hereto,

Sectien 2. Thal the City Munager shall sdminister the Budgel and may authorize the
following to achieve the goals of thee budget.

1) Authorize the teansfer of appropristed funds within and beiween Departments
and budgeted accounts as necessury.

2) Designate continuing projects from surplus funds in accordance with the
Comprehensive Plan,

3} Follow City Purchasing Ordinance in procurement and awarding of contracts,

Section 3. Encumbrances will be carried aver 1o ihe next year as & reserve (o the Fund

Balance: and Expenditures approved by Council shal! automatically carry amendments to
Fund Appropniation vwherc nccessary.
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Ordinanec No. 2781
Puge 2

Section 4, 1f for any reason any sentence, clause or provision of this Ordinance shall be
declared invalid, such shall pot affect the remaining provisions hereof.

DONE AND RATIFIED IN COUNCIL ASSEMBLED THIS 215" DAY OF JUNE
2022.

CITY OF SUMTER, SOUTH CARQLINA

David P. Merchant, Mayor

Thomes J. Lowery, Mayor Peo Tem  Calvin K. Hastie, Sr., Councilman
Steven H. Cozley, Cmmcil%n ' Colin C. Davis, 'é liman

. Shaw, Councilman

ATTEST:

hinda ) e yinedf~

Linda D. Hammew, City Clerk

First Reading: Tune 7, 2022
Final Reading: June 21, 2022
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Attachpienl 10 Ordioaoce No. 2751

AMENDED
20222623 CDBG Budgel
City ol Sumicr
Community Development Depariment
Swhter, $C 292150

HUD Allocation for period April |, 2022-March 31, 2023
Public Service Cap (15%)
Administration Cap{20%)

Name of Amovunt Matrix Code  Repululin
Project R Citation

$308,419.00
§ 46,262.85
§ 61.1B3.80

National
Objective

Administration 56,6830 21A 570206
{adminiseer the envitlemen

progrom}

Demolition £ 30,000.60 04 570,200}
{elivtinute stunt and bitght

Int resldenrel and entmmrercinl

WIRAS)

United Minisiries § 24,500.400 1494 570,202
tProvide minor kume repairs

Jow LMI citizensh

Housiny Repair $146,33600  14A 570.202
fhawsing repaiv for LAY
Citizens)

YMCA Youth Services ¥ 250000 0SD ST0.201(E)
{pravide vouchers far LMI youth)
{a parlicipaie in activities)

Yaouth Employment 34300000 OSD $70.201(F}
(prowide suntmer complayrent
for 40 LAMT youth}

Total $30%,419.00
*Public Services

LMA « Low-1o-Mademie Arca
LMC ~ Low-to-Maoderate Clientele
LMH — Low-In-Maderate Housing
SBA - Slum(Rlight Area

SBS - Slum/Blight Spat
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s 115, DEPARTAENT OF HOUSING AND URBAN DEYELOPMENT
. s WASINGUON. DC 5041 0100
N
wppet

OFFICE OF QONDRNITY PLAXNING
AAL LTEVELOPMENT

May 13, 2022

‘I'he Honorable David Merchant
Mayor of Sumler

PO Box 1449

21, N. Main Strect

Sumiez, SC 29]151-£449

Dear Mayor Merchant:

[ am pleased io inform you of your jwisdiction’s Fiscal Year (FY) 2022 allocations for the
Office of Community Planning and Development's {CPD} formuls programs, which provide
funding for hausing, cormmunity and economic development activirics, and assistance for low- and
maderate-income persons and special aceds populations, Public Law 117-209 includes FY 2022
furding for these programs. Your jurisdiction’s FY 2022 available amounts are as Follaws:

Community Dévelopment Block Grant (CDBG) 3308,419
Recovery Housing Pmgram (RHP) $0
HOME [nvestment Parinerships {HOME) 50
iHousing Trust Fund (HTF) $0
Housiag Oppodunitics tor Persons With AIDS (HOPW4&) b 1]
Emergency Solutions Grant (ESG) 30

individuals and families serss the counlty are struggiing 10 recover from four converging
crises impacting housing stability: the COVID- 19 pandemic, economic hordships, climate change,
and racial inequity. Through these bedrock programs, CPD segks (0 develop strong cammunities by
promoting integrated approaches that provide decent housing and suitably fiving environments
while expanding economic opportunities for low- and moderate-income and special needs
populations, including people living with RIV/AIDS, We urge grantees (© strategically plan the
disburseent of grant funds to pravide relier for those s flected hy these converging crises and help
move aur cauntry toward a rabust recovery.

Based on your jurisdicton's CDBG allocation for this year and outstanding Section 108
balances as of May |3, 2022, you also have $1.228,095 in availuble Section 108 borowing
amhority. Since Section 108 loans are federally guarnteed, this program can {cverage your
Jurisdiction’s existing CDBG funding Lo access low-interest, long-emm {inaneing lo invest m your
Jurisdiction,

WK hud.Rey tSfruoulhod yvr
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HUD continues to emphasize the importance of etfective performance messurements in all its
formula grant programs. Proper reporting in the Inlegratest Disbursement end Information System
(IDIS) is coucal to cnsure grantees comply with program requirements and policics, provide
demographic and income infotmation about the persons that benefited trom a communily's
activities, and participare in HUD-direcied grantce monitoring.  Your ongaing attentioh 1a ensuring
complete and accurate neporting of performance measurement data continucs to be an invalusble
resource negurding the impaet of these formula gront programs,

The OfMice of Community Planning and Development is loaking forwerd 3 working with you
L pramots steps that will enhance the perfomance of these critical programs and successfully meet
the chalkenges thal our commaunilies face. [F you ot any member of your staff have questions, please
contact your jocal CPD Office Dircctor,

Sincerely,

Lt

Jeming &. Bryon
Acting General Depuly Assistant Secetary
for Community Planning and Development
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DRDIRANCE NO, 2763

AN DRDINANCE ADOFTING A BUDGET
FOR THE EXFENDITURE OF
COMMUNITY DEYELOPMENT EMTITLEMENT FUNDS
FORTHE CITY OF SUMTIER
FOR FIBCAL VEAR 2011-1023

B IT DROAINED BY THE MAYOR AND CITY CALNCIL OF THE CITY OF SUMTER,
SOUTH CAROLINA, ON THYS 1S DAY OF FEBRUARY 3621, AT (TS5 REGULAR
MEETING DULY ASSEMBLED AND BY TIEE AUTHORITY OF SAME:

Srctlon 1. Thal e Budgel for Camnmunity Devebppmnent Enalilesseert Fyméy 19 the svioun of
$112.750 .06 for the Fedeeal Fistal Year 2023-202] is hotty adogied by Tty Coancil and is bereby
wtdale & par hereal as lully nc if incorporvied herein 2nd 8 eopy Thereof |1 emached horsto,

Fectlon 2. That 1he ity Monager shell sdmlnincr e Budger and may svtheritn the Fallowing
10 schitve 1ha goaks af the budges.

) Awthorize the vmnsfir of ppmprised funds wihin and betwaen Oeuriments gnd
budgetrd necommiy wr .

2) Delgoale coplwing prejens Kem mmplys fuads & scordencc =ih the
Cuompechomiire Plom.

3} Folkow Tiry Purchamng Ondin ante in pr < #nd avirdimg of

Seclon 3 Encambrances will be camied over 10 e nex! Poar o8 @ ferve [0 1h¢ Fuad Bakance.

14 Expemditarv approved by Ceuncil shall sotomalicalty camry weendmears to Fend Apmagpriaikn
where meessacy,

Seedon £, I Kor sy rrason any semmence, dicé or provision af this Ordinance shall b |
declred immdig, yach shall nod alfech the cemapining provitrons hereof, }

DONE AND RATIFIED IN COUNCL, ASSEMELED THIS 13" DAY OF FEPRUARY 2043,
CETY OF SUMTER, M08 ¥H CAROLE

Mercham, Mayor

£ b ‘.Msp

Thaomas J. Livwary. Mopor Pro Tem Cllnn K. Hastie, Sr Coum:llmm
SuntnH Corley, Couneil wC e,
7
Ingama, Counsjghan (=t

Shaw, Coomdlman

ATIEST

Ay, @) Ham iR~

Linda D Hagomntt. Caty Clerk

Eirt Reading  Jonuary 18, 2022
Final lle.ﬂag_ Februnry 1§, 2022
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2022-2023 CDBG Hudged

City of Sumtey
Community Developmenl Depariment
Sumter, S{° 20150
HUD Allocation for period April 1, 2022 - March 31, 2023 $333,750.00
Public Service Cap (15%) § 50.062.50
Administiion Cap (2094} $ 65.750.00
Nagwe of Regulaien  Nationad
Praject Ampuat Matrels Code  Cltatton Objsclive
Administraiion $ 6675000 21lA 570206 —
(admmister the entitlement
program}
Demslition $ 2000000 04 $70.201¢D) SRS
{eliminate slum and blight
in residential and commerchl
arcas}
Unlled Minktries % 2490000 (4A 570.202 LMH
{pravide reinar hame repairs
for LM citizens)
Houslng Repalr $184,60000 144 70,202 LMH
{housing repair for LM ciizens)
¥YMCA Youth Services $ 250D0 OSD 57020t {E) LMC*
{pravide vouchers for LM| youth
o participate in actlvides)
Youth Employment 5 4500000 05D 370201 (E) LMC®
(provido summer employment
for 46 1. M1 youth)
Toixd $333,780.00
*Public Service
LMA - Low-ta-Modecale Area
LMC  Low-to-Maderate Clienucle
LMH - Low-1a Moderate Howsing
SBA - Slum/Blight Area
SBS  Slum/Blig Spot
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CDBG EXPECTED EXPENDITURES
FOR PROPOSED CDBG BUDGET
April 1, 2022, to Mareh 31, 2623

1. Administrallen - Safaries, Bentefits, Vehicle maintenance end gas, conferencaa, office
supplies

2. Demolition—On-going demalition requests witl assure funds will be spent on a yearly haglg.

3. Youth Program - All funds wlil be expended diming (he summer 2022 program. Gosl is to

hire 40 LMI students with CDBG fimds and addtiiona! 30 stedents with America Rascue Plan
funds.

4. Housing Repair—relab 7 houses of LMI homeowners on a yearly bagls, based on cost of
vepairs. A Leud Bascd Paint inspection must be conducted on each house when using CDBG

funds. The cost for Lead Based Paint inspection fos cach housc is $500.00 and the cost for the
re-mspection after fead is removed is $450.00

3. United Miniswries Housing Rehab—The agenicy will use volunicers to do minor mhab for
LMI citizens within the city limits, The ¢ity will provide CDBG funds For the materinl needed.

6. YMCA—-Provide vouchers for LMI yauth to participate in activithes.
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Sumter City Limits
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Neighborhood Revitalization Strategy Area

Sumter, SC
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Sumter Empowerament Zones
Sumter, 5C
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City / County Census Tracts 8, 11, 13, 15, 16
Sumter, $C
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Grantee SF-424's and Certification(s)

CME Nurber: 40400004
Expivation Dale 12302002

Application for Federal Assistancs SF424
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157 E000246 | ]
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" 2. Lage! Mama: I'.‘i.'.y of ZumEr

* b. E-moyenTapayer lcertfcatian Humber [EINTRY): Y e UEK

T I | [|#etnonrnns [

A Acdrise:

* Srsan. Iil Becth HMaio Styaek I
Slrim2: I

Gy SurTgk |
CountwParkl:  [cumcec T |
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Prosiee | |
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‘T PovA Gk [29:50-0315 T |

o Deganlzational Unit:

[wperimenl Name: Drasion Name:

Eoﬂ‘“tﬂlty Dn‘,\'clapcmr.r. R o I I

I. Name# and contact irdormatian of person ta be cantnoled om nestters Inepiving this appligalion:

Profc Ne. I "FAglNAmME  lc)yrence

Mode Ko |

" Lack Narres ||:.11mn

O | .

Tie, [oivesroe

Drgan 23 icnal 4 Lo

* Tedsghore Moo [u-771-1239 | Fax Mumber |n03-7u 1635

' Smal Iegunn;ﬁ smbcysc.Jar
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Application for Fedaral Apswtance SF-924

* 9. Type of Appifcant 1: Scloat Applicant Types
IC' Clity ar Towaghip Gowercmsck

Typé ol Aooicrt 2 Salodd dppiicsnt Type!

fyoe ot Appiicart & Sakr APplcant Type:

“ 0mer (epeary).

L. .. . ]

* 10. Nama of Fadarm| Aganey:

IL“n'_tcd drates Ieeavreact of Jlcusiag ¢ Urben DATRIMAVANT I

-

. Caladog of Federal Domestie Acckduncy NUmbar:
[14-210
CFRA Tl

* 32 Funding Oppartunity Numbee:
| }

T THe:

3. Compatillcn tdamtidicabioan Ny besr;

I 1

e,

14, Araue Afhiched by Projact |Chiess, Countlgy, Saates, s}

0 ] [ e Atachmer | | st attacnment | [ Visw Amschmen

*135, Deatriplive Tide of Appllcent’s Project:
Coacranily Gevelopoent Docck Grent |

Atz supporbing documans 2s spacifiand In 408Ny insY e one.
At sachmenis | || Dniate Atachmens | [ View Atschment |

Annual Action Plan 108
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Apglication far Federal Asalstance SF-424

18. Congreasional Districts Of:

= g

Aock. 334l laL of PEGram/Profct Cangraksiontl D aricm fl waded
L= | | aoaanaman | Ceee s | 1 e attacrenedt |

17. Propamos Projeet:

"o SN Daw a4 e0n? I bt End Dahx |t 4/41,2323 I

13, Estinestod Funding ¢6):

* 2. Federal 308,413.CQ
“ b Appizam
‘< Skl
"d sl
"¢ Olhgr

—s ]
A

T Progam Incame
*g. TOTAL 308,419, 00

" 19.99 Applicalion Sublact 1o Roviow 8y State Undor Exaculive Qreier 12372 Proceea?

5 5. This agplicalion was made =vaiatie 1o 1o Sliake LNder te Exacalive Order 12072 Procwss formwewon ||
[] b. Program is subgmct 10 E.D. 12372 bul has (o been ssimctod by tha Staka for ey,

[ ¢ Proaram s ml cveisd by £.0. 12372,
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[ I I A BlGaerE. I | L\elgle".ﬂzmmenl—l | iow anachrant

21. *By wgring this opplcation, I coriity (1} 10 (he stxienients contained in the Est of corllicationa™ and (2| thet the ctetnments
hcroln aro brug, compisa and cecurms t5 e bast of my knowlodge. | also provida the Mquired Assarances™ snd agmee to
cemply with any exulling kanm If £ AECapt wn award, [ am awade that any falss, fictitious, of RuBukAL 3taterwnts of claima may
tubject ma to ertminal, eivll, or adminigtretive panailas, (U.S. Codo. Tite 248, Section 1001)

[ « 1 aGREE

* Tra i of corfdoThors and Gaiansy, ¢ an rdamel sbe whers $ou mIy cttain teg kL i3 5Srwined 11 (e anusuicsTent o agercy
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ASSURANCES - CONSTRUCTION PROGRAMS OME Nurpar. 40400003

Cxpirxdon Date: §228/2025

Public reporting burden for thie oollection af information is esimated 1o averaga 1S minutes per responce, InsiuAing tme for feviewing
instrucions. eearching exisling data $ources, gatharing Bnd maintaining Ihe Jiata needed, and complsting and reviwing the caleclion of
infurmaticn. Send commenta ragerding the burden estrmate or ary cther aspect of this callection of infanmation, including suggestiane for
regucing thia burden 1o e Qffics of Management and Sudget, Paperwork Reduction Projct (1348-0042), Veshinglan, O 20563.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TG THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE: Cartadn of these assurances may nol ke aplicatla o your project of program. B you have questions, pleaas contact the
" Awarding Agancy. Further, cenaln Fadaral 3s3istarea awarding Bgencies mey raquire applicshts 1o cartfy to additicnal
as2wances. Il such iz the case, you will be notified.

Ae tha duly agthonzed representative of the applicent, | ceetty that the applicant

Has tha k2gal authonty to apply for Fedaeral assistanca, B, V%N comply vith tha Imtargovemmentsal Paracnngl Acd
ard the Ingtibdicna?. managanial and firencal capabidy of 1970 (42 U.S C. §§4728-4753) retaling to prascribea
{mcluding funds aufficlant 1o pay e nar-Federal share standaeds of meril systems for pregrama nded
of project Cals) ko srsure proper plarning, urkder one of 1he 18 edatutes o “egulations specified in
menagemant end completion of projact described in Appendix A of OPM's Standards for 8 Ment System of
this sdicanon Persornel Adminietration (6 C.F.A 300, Subgert F).
il give the ewarding apency. the Complicter General 9. Will comply with Ihe Lead-Baged Pan; Poisoning
afthe United States ard If appicgriate, the State, Frewentiisy Acl (42 U £.C. §34801 st eaq.) which
the “ght 1o axamine all recorm's, books. papers, or prohibits the vae of leagbaeed pan in construction ar
docyments relabed 10 the assstance; and will estsliah réehabilitation of residence structures.
IPAOD0 R MG R ) SOm s el 10, A1 comgly with all Federal statutes relating o nan
penerally sccepted aeoponti peacy : : i 2
dm.‘é. 2 gt discimination. Thes2inciade but are not limited 10: (a)
Trila ¥1 of {he Crll Rghts Acl o4 1984 (P.L 88-252)
Will not disposa of, modty the wse of, of changs lhe which prohisits discriminetion cn the basiz of raca.
ferms of the real property titke or cther inlarast in the calor crnabonal ofgin; (b Tele & of the Education
site and facilltizs wiihout permisslon and instructices Amendments of 1672, as amended 120 U.S C. 551881
fiten the swarding BgeTcy. Y\ rRcord the Federar 1683 and 1665-1636), which pronibits discnmingtion
awarging sgency ditechves and will indda a cavenant on tha bae:s of sex; {¢) Section 504 o the
in he tie of reel property acquied in whole oF in gan Rebaoitaion Act af 1572, as emanded (26} U.S ¢
wih Federal assislance funds to assure nonr £784), which peenlblits discriminalon on the basis of
disefiminadion during the ueeful ife of the projet. handlizaps (d) the Ags Discrimingtion Art of 1975, ae
il comply witn the mquiramants of tha assietance amendad {42 U.8.C. §§4101-€107). whick protibits
e ey e w o ot e O o
. g g . \
e amended relaing t nondicrmination cn tha bases of
Wl pravide and mekdaln oo pessm ad adequate drug sbuse; () the Compeehensive Akcahol Abuag snd
2mginegring supanvision \ the conetruchon site ta Alcohokism Prevgodion. Traalment ard Rehebiktstan
20awe that the comphkle work conforms with tha At of 1870 (P.L. 91-618), 83 amended, retating to
approved plans and spedticatons and will furpish nordisarimination on the bass of eikcohol abuse ar
progressive repors and sueh other information ae may be akoholam, () §5523 and 627 of Ine Public Haatih
required by 1he seaistange awarding Agency or Skke. Sarvica Actef 1912 (42 L1.83.C. §52060 dd-S and 280 ee
o 3), as emendex, celating fo confiketiakity of alcoeol
Wl Enitiata Bnd complete tha work within the sprdcatie & drug Fouse patiant recorda; (h) Titte Wil of the
e frame aftes recRipl of approval of ihe ewerding egency. Civil Rights Act of 1963 {42 U,$,C, §53801 et 52q.). as
WIl establish safeguards fo prohibet emekyesa from ki L i bl
using V!;EOGNU;BWBE;"PME”? scry Sl nondisceningion provisions in tha specific sistuale)
zonﬂici cfinb::s. :':nc:mmzfm:nﬁ or crgan under which sppiicetlon for Federal essalancs is heing
p gain. made; and {J) the reqirements of By other
nondkacriminaltion atetua(e) wivegh may apply o the
appication.
Frerdcas £dlllon Usabla Antharzed for Local Regredutiicn Stardard Fomn 4240 (Rav. 7-87)
Pryesodud by OME Circular A 102
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4.

Will comply, & hag @iready complied, with tha
requirements of Titk=a 1l and 11 oF thee Uniférm Ralocation
Asigance and Ree’ Proparty Acquetion Policies Act of
“570 (P.L 3:645) which provide for fair and equitable
treairant of persore diplacad o whose propedly is
sequired a2 3 resudt F Fadersl and federally-gesisted
pragrams. Tnees requdranenis apoly i al irterests in real
property acijuied fir grojact purposae regardless af
Fuderal particpation in purchases,

W comely with the previslons of Ihe Match Act 5 U.S5.C.
§51501-1508 and 7324-7328) which lemit 1he poltical
activities of employaas whose pinceds empleymant
actvihes are ‘unded in whole or in cart with Federal s,

‘Will compdy, 35 applicable, with the provislons of tha Davis-
Bacon Act (40 U.8C §§276a to 276a-7), tha Copaisnd Act
(40U C. §276c and 168 W.3.C. §374), ang the Cantract
‘Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) mgarding lanor standards for lederalty-assistod
ConEinsdice subagieemants.

vl comply with 0od insurance purchese requiremanta of
Seclizft 102{a) of the Fiood Disaatar Prateciion Al of 1873
(P.L 93-224) which requires recipignds in a spacial Aocd
hazard area to perticipale in the program and i punchase
ficad inewrancs If the lolal Sost of irsuratle cansinction
and acquisiion is $10,000 or more.

Will comply with environrneniel etandarde which may be
prescribed pursuand [0 she foilowng: (3) inestubon of
airormental quelty control measyures urdar the Matienal
Enwirenrertal Policy A of 1965 (P.L. B1-

15C) and Executive Crasr (EC) 11514: (b) nolification
of welalivg Radilites purswant ta EC 11723; (g
protection of watiands pursuant to EQ 11380 (d)
evabalion of oo hazards in floodplasrs 1IN accordence
wiih EO 119E€; () azsuranca of project consistency
wih the: fo0roved Slate managemeni program
daveloped under the Coestal Zane Managemen Act of
1972 (16 U § C §5§1451 et seq.); () confomyty of

15

7.

19.

Fedferal actions to Siata (Clean Aur) mpemealicn
Plans under Saction 175(c) of tva Clsan Arr At of
1855, a8 amended (42 0.S.C €§7401 ot s8q.}: (q)
prolection of urdarground sources of RRkINg vater
ungar e SIfe Drinking Water Act of 1974, 53
amanded (P.L B3-523); and, () peetection of
endengerad species under the Endangered Species
Act of 1673, a8 amenceed |P L. B3-206).

WII &erngly with the 'Wild and Scene Rivers At of
19668 {18 U.3.C. $§1271 &l siq ) related to protecing
compardeds or polentiel componente ot Ihe nflons
Wikd B BOENIC Mivens gy stam,

Wil ssesl ihe swarding agency in assunng compllanca
wih Secton 105 of the Nallonal HIalor: Frasenvalior
Ad of 1966, a¢ amended (15U S.C. §470;, EOQ 11583
(idendification and protecilon of histonc propesties), and
the Archaeciogiial and Histeric Presarvation Act of
1874 (18 .5.C. §84683-1 at 2om)

VWl cauee to ke peckrmed the required Mmangal and
compdience audda In accordanse with the Single Audl
Acl Amendments of 1935 and OMB Circular Ng. A4-133,
"Audits of Stetea, Local Governnerts, and Non-Profit
Qityzationa ™

Wil camply 'with 21 appdcabé requiremanta of ek pther
Fadaral laws, axacutiva ordera, requiations, and policies
wwveming this grogram

WAL com ply wiih @ve regearemonts oF Saction 108{g) of
Ihs Trafficking Victima Protection act [TVPA) of 2000, s
grended (22 U.S.C. 7104) which prohibrts grant award
mdpinnts or 3 sub-recipient trom (1) Engaging in sxere
Bms of Wamoking In pessons duting tha pariod of tire
that the avaard iz in affect (2) Procurng & commer@al
sax act during e perod of e thet the awerd is In
affat of (3) Uaing forced labor i the perfaamiance of the
#vard or subawards under the 3ward

| SIGNATURE OF AlUTHORIZED CERTIFYING OFFICIAL

TITLE

|

I_CL"?.MW?— J

OM» 2 &(:wﬂ

APPLICANT CRGANIZATION

| DATE SUBMITTED

LN

|| 2 Bein |

EF4241) |Reve 797 Back
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CERTIFICATIONS

le aceordance with the applicable stanstes end the repulations guverning the consofidated plan regudattons,
the jurisdiclion certifies thac:

Affirmatively Farlber Fair Housing --I'hc jurisdiction will a(Tirmatively forther fair housing.

Unilorm Relocation &ct and Anti-dlsplacement e Relocation Pian -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistancs und Real Property
Acquasition Policks Act of 1970, & amended, (42 ULS.C. 4601-4655) and implementing regutations al
49 CEK Part 24. [t has in effect and is fellowing a residential anti-displacement and reducation assistance
plan required under 24 CFR Part 42 in conneetian with any activity aszisted with funding under the
Commmunity Development Block Grent or HOME proprams.

Anti-Labbying --To the best of the jurisdiczon's knowledge and belief:

|, No Federal eppropriated funds have bt prid or will be paid, by or nn behalf of it, 10 a0y person for
influcaeing or stempting to influence an officer or employce of any ageacy, a Member of Congress. an
ofticar or emplayee of Congrewy, or an cmployes of a Member of Congress in connection w/ith the
awarding of any Federsl contract, the making of auy Fedenul grant, the making of any Federl Joan, the
entering into of any cooperalive agrezment, and the extension, eontikuation, renewal, amendment, or
modification of any Federal contract. grant, loan, or ¢ooperalive sgnament:

2. [fany funds other than Federal appeopriated limds have been paid or will be paid 1o any pecson for
inflvencing or allempting (o influence an officer or employes ol any agency. a Member of Congress, an
offiter or eraplovee of Congress, or an employee of a Member of Congresa in coppection with this
Federal cantract, grant. lon, or couperative agreemont, it will compleee and submit Standard Form-1L1L1,
"[hsclosure Form to Report Lobbying.” in accandanee with its instruclons; and

3. Jtwill require that the Janguage of paracraph | and 2 af this anti-Jobby ing certification be included in
the award documents for ull subawards st all tiers (including subconteacts, subgrants, and contracts uhder
grants. Jouns, and cooperative agroemains) and 1hat all subrecipients shalf cectify and diselose
accardingly.

Autbority of Jurisdiction --The consolidated plan is authorzed under State and local law {as applicable)
and the jurisdiction possesses Lhe legal authority to carry out the programs for which it is seeking
Tunding, in sccerdance with applicahle HUD regulations,

Caopsistency with plan .- The housing activities 1v be undertaken with Cnmmunity Development Block
Grant, HOME, Emtmency Solutions Grent, and Honsing Gpportunites for Persons With A1DS funds are
conzistent with the stratezic plan in the fusmsdicton’s cunsolidared plan.

Sectinn 3 ~ It will contply wilh seclion 3 of the Housing and Urhan Development Act of 1968 (12
US.C. 1701u) and implementing regulations at 2d CFR Part 75.

Ol Amche Thl2022-

Signeturs of Authoriged-Ofticial Date
Gy Maning e~
Title \ d
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Specifle Commusily Development Block Grant Certiflcations

The Entilement Community certifies that-

Citizen Participation — 11 is In full complizuxx and folbowing a detailed citizen participation plan that
satishies (he requirements of 24 CER 01,105,

Commuasnity Develepment Plan — Its consolidated plan identifies communily development ard housing
nceds and specifizs both short-tem and long-term commumity development objectives that that llave been
developed in aceordance with the pomary objective of the CDBG program (i.e., the development of viable
urtsin commumities. by peoviding decent housing and ex:panding econontic opponunities, pimadly for
persona of low and maderats income) and requireenenls of 24 CTR Parts 91 ond 370,

Following a Ptan «- L is following 8 current consolidated plean that has been approved by HUD,

Use of Fands -- It has complied with the following ¢ntere:

1. Maxirouwn Feasible Poanty, With respece to aetivitics expected to b2 assisted with COBG
tunds. it bas developed its Action Plan so as to give maximum feasible priotny (© activilies
which benefit low- end modcerate-income tamilies or aid i (he prevention or elimination of
slums or blight, The Action Plan may also include CDBG-agsisted activities which the grantee
certifies are desigoed w meel other community dovclopment needs having particular urgency
because existing conditions pose e serfous and immediare threat 1o ¢he health or weifare of the
community, and ather finangial resources are am availuble {see Oplivnad COBG Cectification ).

£. Overall Benefit The aggregate use ot CDRG fumds, incfuding Section 108 guaranteed loans,
during program year(s) maf-' VIS [a period specified hy the grantee of one,
Lwo, or three specific consecutive program vears |, shall principally benefit persons ot low aund
mudkeTale income in @ mannkr that ensures that at least 70 percent of the amount is expended for
actvities that benefit six persons dunng Lhe desipuated pedod.

3. Speciol Assesaments. It will not atteinpt o recover any capital costs of public Uitpeoveraenls
assigted with CDEG funds, including Section 108 loan guacantesd funds, by assessmg any
gmount apainst properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition af ohtaining aceess to such
public improvements.

However, i CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costa of puhlic impravements {assisted an part with CDBG funds) fmanced from other
revenue SOUrces, an assessment or charge may ke made apainst the property with respect ta the
pubtic huprovements financed by a saurce othee than CDBG funds.

In addition, inthe ¢ase of properties owned and o upied by modemiz-income (not low-income}
familias, an assessment or charpe may be made azainst the property for public improvements
linanced by 4 source other than CDBG funds if the jurisdiction certfies that it lacks CDBG funds
ta cover the RsIEssmEant,

Excessive Force — [t has adopted and is enforcing:

1. A palicy prahibiting the use of exesssive foree by law enforcement agencies within its
Jurizdiction againgt any individuals engaged in nen-violent civil Aghls demonstrations: and

2. A policy of enfircing upplicable Stule and Juesl luws upainst physically darring entrane2 w ar

exil from a factlity or lacation which is the subject of such non-violent civil rights
demaonstratians within its jurisdiction.

Annual Action Plan 113
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Complinnce with Anti-diserimioation kaws — The grant will be conducred and admintstered in
conformity with title V1 of the Civil Rights Acl of 1964 (42 U.5.C. 2060d) and the Fair Howsing Act {42
U.S.C. 560]-3619) and implementing reculabons.

Lead-Bascd Paint — Jts activities coscerning Jead-based paint will comply with the requirements of 24
CFR Part 35, Subparts AL B, J. Kand R

Compliance with Laws — [twill comply with applicable laws.

2[ [22>-
Date

Annual Action Plan 114
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



QPTIONAL Community Develppment Block Grant Certfication

Submir the fallowing certification only when one or neore of [he aclivities tn the acton plan are designcd
W meel other community develnpment needs having pamicular urgency as specificd in 24 CFR
570.208c):

‘I he grantee hereby certities that Lhe Annusl Pl includes one or more specifically identitied CDBG-
assisted acdvities which are designed 1 1meet olher community development needs having particular
urgency becawse exisling conditions pose a serious and immediate chreat to 1le heailb v welfurs of the
vomrounity und other financial resources are not available to et such nevds.

(o2 Bt )

Shemature of Authorized Official Nate
Corg Aaviger
Title I i
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Specific HOME Ceriftcatinns

The HOME participating jurisdiction cemifies thar:

Temant Bused Rental Assistance -- [f it plans to provide tenant-based rental assistance, the tenant-based
rénte] assistance is an essentiat elenient of its consoliduted plan.

Ellgible Activities and Costs — It is using and will use HOME funds for eligible activities und vosts, ys
dssoribed in 24 CFR §892.205 ttuough 92,209 a:d Lhat it is not using and will not use HOME funds for
prohibited activities, as desenbud in §93.214,

Subsidy layering -- Before committing any funds to a project, it will evaluate the propect in accordance

with the guidelines Giat iL adopts foc this purpose and will not invest any mare HOME fuads in
cormbination with ather Federal assistance than 38 necessary to provide affordable housing;

Qw-lu [Raclo 2 j2or

Stgnanre of AuthoriZed Official

Cry Mg

Title | o
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Emergency Solutions Grants Certiflcatians

The Emergency Solutions Grants Progrn recipient certifies that

Majur rekabilitation/conversian/renavatioa — I an emergency sheler’s rehabilifation costs excesd
TS pereent of the vatue of the building belore rehabilimtion, the recipient will maintain the building as a
shelter for Iorneless individuals and famidics tar 8 minimum of 10 years after the date the building is ficst
ou;upied by 1 horneicss individual or famity after the completed cehabititation.

ff (e cost (2 convert u building mto an emergency shelter exceeds 75 percent of the vilue of the building
after conversion, the recipicat will maimain the building as a shelter for homeless mdividuals and
familica for a minimum of 10 years after the date the building is first occupied by o homeless individyal
or family afer the completed conversian.

In all olher cuses where £SG fonds are wsed far renovatinn, the reipicat will maintain the building as a
shelter for hunieless individuals und familics for a minimum of 3 years after the date the building is first
occupied by a hameless individwal or family after the comnplelsd renovation

Essentlal Services aod Operating Costs — In the case of assistance involving shelter operations or
essenbial services related to street ousreach ar emergzncy shelter, (he recipient will provide services or
shelier oo homedess individuals and families for the perivd during which the ESG essistanca is provided,
withvul regard 1o # particular site or structure, sa tong the Toeipient served the same type of pecsons (&.4.,
familics with children, unaccomgaried youth, disabled individuals. or victims of domestic vielence) or
persans in the same peographic arey.

Renovation — 4ny renavation carried onl with ESC assistamz shiall be sulficient 10 ¢nsure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in ublaining pecmanent housing,
appropriale supportive services (including medical and mental health treatment, victim servieess,
counseling, supervision, and other scrvices essential for achicving independent living), and other Faderal
State, jocal. and privete assistance available for these individuals.

Matching Furds - The recipicnt will pheain marching amounts requived under 24 CFR 576.201.

Confdentinlity — The recipient has established and 1s implenenting procedures 1w enyure the
confidentiadity ol recurds pertaining ta eny individual provided family violenee prevertion or trzatiient
services under any project assisted under the ESG progras, inkliding protection against (he releave of the
addre=s or ocation of any family vialence shelter project, except with 1he writtén authorizotion of the
person responsible for the operation of that shelwer.

Homicless Persoas lavolvement — 1o the waximum extene practicable, the vecipient wilt involve,
through 2mployment, volwntesr services, or otherwise, hemelasy individuals end fumilies in conytructing,
renovating, maineaming, and operaring facilities assisted under the ESG peograim, in providing secvices
assisted under the ESG prograny, and in pruviding sesvices for occupants of facilities assisted under the
program.

Ceasolidated Plan - All activities the recipienc undeniakes with assistanee mxder ESG are consistent
with its congalidated plan,
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Discharge Policy — The recipient vill coteblish and implement. to the maximum extent practicable and
wlrre appropriate, policies and protacols for the discharge of penons rom publicly funded institutions
or aystems nf'eare (such as heal(y care facilities. mental health facilities. faster care ar ather vouth
facilities, or conection programs and institutions) in arder o prevent this discharge (rom immextiutely
resulting in homelessnces tor these persans.

( }w—?/u'/iw.cés- 7l 2022

Signature of Authorized (ficial Date

an y BAAN Aéerl-«
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Hausing Opportunities for Persons With A1DS Certifications

The HOPWA grantee cattifies that:

AxTivities = Activities fanded under the program will meet urpent needs that are net being met by
avoilable public and private soucces.

Brildiny -- Any building or stuetine assested under that program shall be operated for the purpass
speeified in the eonsolidated plan:

I, For s period ol not Less than (@ years in the case of assistance involving ngw eonstrcliun, substumtial
rehubilitation, or acquisition of a facitily,

2. For e period of nat less than 3 years in the case of assistance involving 20515 ubstantial rehabilitation
of repair of 2 building or steucture,

O Fmicls linza.

Sigrmature of Authorized Official Date
Cvhy MAwA qer
Title { e
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APPENDIX TO CERTIFICATIDNS
INSTROCTIONS CONCERNING LOBBYING CERTIFICATION:

Labbying Cerfifitivn

This centification i o mulerial representation of tact upon which veliance was placed when this tranaaction
wirs made or entered inta. Suhmission of this ceamification is u prereyuisite for making or entering into this
transaction imposed by sextion 1352, tile 31, .S, Code. Any person whi fails to file the requined
certification shall be subject to a civil penalty of not less than $10,000 and aot more than $100,000 for
each such failure,
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