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POLICY COMMITTEE 
MEETING AGENDA 

March 31, 2023 
8:30 AM 

(Sumter City Council Chambers, 4th Floor, 21 N Main St.) 
 
 

I. CALL TO ORDER – Chairman, David P. Merchant 
 
II. INVOCATION/PLEDGE OF ALLEGIANCE – Chairman’s Choice 

 
III. APPROVAL OF AGENDA 
 
IV. APPROVAL AND ADOPTION OF MINUTES – February 24, 2023 (Encl. 1) 
 

V. NEW BUSINESS 
 

ACTION ITEMS 
 

1. FY2023/2024 and FY2024/2025 Unified Planning Work Program (UPWP) –
Adoption of new 2-year UPWP for SUATS Planning Activities. (Encl. 2, 3) 

 
INFO ITEMS 

 
1. US-378 (Robert E. Graham Freeway) Corridor Feasibility and Conceptual 

Engineering Design Project – Discuss project schedule and activities. 
 

2. 2020 Census Impacts on SUATS – 
Discuss adjustments to Sumter Urbanized Area and potential SUATS boundary 
changes based on 2020 Census. 

 
VI. OTHER BUSINESS 

 
• Other Active Projects and Initiatives Update 

 
VII. ADJOURN 


