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POLICY COMMITTEE 
MEETING AGENDA 

November 28, 2023 
12:00 PM 

(Sumter City Council Chambers, 4th Floor, 21 N Main St.) 
 
 

I. CALL TO ORDER – Chairman, David P. Merchant 
 
II. INVOCATION/PLEDGE OF ALLEGIANCE – Chairman’s Choice 

 
III. APPROVAL OF AGENDA 
 
IV. APPROVAL AND ADOPTION OF MINUTES – October 12, 2023 (Encl. 1) 

 
V. NEW BUSINESS 

 
ACTION ITEMS 

 
1. Adopt 2020-2024 Safety Performance Measure Targets – Consider and adopt 

2020-2024 Safety Targets. (Encl. 2, 3) 
 

2. 2050 Long Range Transportation Plan – Review Public Comments and adopt 
LRTP. (Encl. 4, 5) 

 
3. West Liberty Street Road Diet – Consider funding allocation for Engineering 

Design, Right-of-Way Acquisition, and Construction phases of project via FY2024-
FY2033 Transportation Improvement Program (TIP). (Encl. 6) 

 
4. FY2024-2033 Transportation Improvement Program (TIP) – Consider 

adoption of FY2024-2033 TIP and open public comment period. (Encl. 7) 
 

INFO ITEMS 
 
None 
 

VI. OTHER BUSINESS 
 

• Other Active Projects and Initiatives Update 
 

VII. ADJOURN 


